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Strengthen the foundations for sustainable growth Business with aggressive mind

Organic growth

Growth in

Alliance M&A

� Build a business infrastructure, such as a main (MD) system and 

a managerial accounting system

� Build a self-operated NDC and a distribution network of DC and 

TC at 12 places

� Strengthen employee training and education at our internal 

college and employment of pharmacists

Creation of a foundation and an infrastructure

FY2015 to FY2017

Sales strategy

FY2018 to FY2020

Improvement of productivity

1) Expand prescription filling sales: More frequently approach to 

medical-related institutions

2) Expand home dispensing sales: More frequently approach to 

medical and nursing-related institutions

3) Expand a line of goods and services in the wellness area: 

Differentiate ourselves from competitors by focusing on 

specific categories of goods

1) Reduce purchase costs: Use our own distribution network

2) Raise the efficiency of store operations: Promote autonomous 

order placement and utilize senior persons
(Note) Prescription filling: Mechanize the operation and utilize medical clerks

Medium-term target (FY2018 to FY2020)

800.0 billion yen

540.0 billion yen

Alliance · M&A strategy

1) Aggressively promote a wide range of alliances and M&A 

from medical care to nursing care
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We own the last mile of healthcare services through our patients 

touch-points
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1) Self-care support platform business 
Conduct one-to-one marketing to drive customers to stores, and provide online and offline 
self-care services (medical and nutrition counseling, delivery of special dietary-restriction 
meals, diet improvement programs, etc.), based on the app capable of easily keeping 
records of foods and exercises.

2) Clinic opening support platform business
Provide online support services for doctors planning to open their own clinics, using 
MedPeer’s membership base of 100,000 doctors.

3) Pharmacist career support business 
Provide education and career support services for pharmacists working in 
drugstores/pharmacies, by building a community where pharmacists who will lead the next 
generation learn from each other.

4) Medical big data business
By making use of the resources of Sugi Pharmacy and MedPeer, provide various types of 
healthcare services for companies and marketing support services for pharmaceutical 
companies.

5) Home healthcare support platform business 
Provide patient attraction support services for home healthcare providers and support 
services for hospitals.

Progress of the Joint Businesses with MedPeer
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1) Health management support services

Provide companies with online and offline integrated services by doctors, pharmacists and 

nationally certified senior nutritionists to help manage their employees' health. Such 

services range from medical examination to prevention of onset/aggravation of diseases 

and improvement of lifestyle habits.

2) Mobile medical examination services
Provide, in cooperation with medical examination clinics, mobile cancer screening/special 

health checkups services (using Sugi Pharmacy stores), combined with special health 

guidance by our nationally certified senior nutritionists.

3) Support services for medical examination facilities

Toward building a network of medical examination facilities, deploy cloud-type medical 

examination system to other medical examination facilities.

Progress of the Joint Businesses with M-aid
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