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The forward-looking statements regarding business and other forecasts are Sugi Holdings management’s decisions based on
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We recommend that readers do not base their decisions solely on these forecasts, and readers are reminded that actual
results may differ materially from these forecasts due to various circumstances beyond management’s control.
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1st Half Results for FY Ending Feb.28, 2025

1.-1 FEREERER
Major Financial Indicators

Stock code : 7649 TSE PRIME , NSE PREMIER

20202888 | 20212HEA | 2022F2HHA | 202382HEA | 20245F2HH
FY 2/2020 FY 2/2021 FY 2/2022 FY 2/2023 FY 2/2024
S S L LS S

__ Consolidated | Consolidated | Consolidated | Consolidated | Consolidated
L= E.HF‘H 542,361 602,850 625,477 667,647 744,477
Net Sales Million Yen
i B x|
Eiﬂﬁl E'EF‘H 30,159 34,041 32,137 31,658 36,622
Operatig Income Million Yen
ZEF
ﬁ'%.ﬂﬁ E'EF‘H 31,473 35,333 33,082 32,391 38,039
Ordinary Income Million Yen

P 3
iR FLF) E.EH 20,783 21,120 19,389 19,007 21,979
Net Income Million Yen
=¥ N+ [=Vals
Capital Stock Million Yen 15,434 15,434 15,434 15,434 15,434
LA E.EH 182,750 200,629 213,890 216,538 233,362
Net Assets Million Yen
IEER E.HH 313,757 345,933 334,758 351,895 390,563
Total Assets Million Yen
EE:EZISI:I:? % 58.2 58.0 63.9 61.5 59.8
Equity Ratio

- Py
Eaﬁzlsﬁﬂﬂfﬁﬁ_ﬂzs% % 11.9 11.0 9.4 8.8 9.8
Return on Eqity
l'l,\~ . = I
EEERTSE % 10.9 10.7 9.7 9.4 10.2
Return on Assets
=2EREEICLBFrYv>1o0- [=Vals
Cash Flows from Operating Activities Million Yen 45,353 34,027 7,174 38,279 39,041
EEREIICLSFrYS1I0—- [=Vals

A A A A A
Cash Flows from Investing Activities Million Yen 18,422 29,254 23,892 23,256 30,976
IAF5EBCLDFrYS1I0— [=Vals
A A A A A

Cash Flows from Financial Activities Million Yen 4,895 2274 2,295 14,209 >,284
RENVRERFNORIKES =Psle
Cash and Cash Equivalents at End-End Million Yen 26,347 25,845 33,831 34,622 37,406
ISR 5 1,287 1,391 1,483 1,565 1,718
Stores stores

Sugi Holdings Co., Ltd. -2 -




1st Half Results for FY Ending Feb.28, 2025 Stock code : 7649 TSE PRIME , NSE PREMIER

2.-1 AF¥R=-INFT12) AEEEETBRIEE

Sugi Holdings Consolidated Balance Sheet Summary

2023 2AH | 2024528 H 2025%2HH
= v =Pal FY 2023/2 FY 2024/2 FY 2025/2
Feb.28 2023 | Feb.29 2024 |Aug. 31 2024 Change
IRERUVTHEE
Cash and Cash Equivalent 62,642 43,427 78,181 34,754
i . 74,503 83,679 83,514 A 165
Inventories
Ot 62,839 71,940 82,833 10,893
Others
b
MENETE 199,984 199,046 244,528 45,482
Current Assets
A EERE 91,913 107,863 112,760 4,897
Tangible fixed assets
MEEERE
A
Intangible fixed assets 8121 10,355 10,323 32
KRETOMORE 51,876 73,297 78,756 5,459
Investments and others
BIE = 151,911 191,517 201,839 10,322
Fixed assets
e
HESS 351,895 390,563 446,367 55,804
Total assets
b =
wBRE 117,015 136,648 181,649 45,001
Current liabilities
BERE 18,341 20,552 21,108 556
Fixed liabilities
ANE
ﬁﬁ:"’f‘ - 135,356 157,200 202,758 45,558
Total liabilities
BAXE
Capital stock 15,434 15,434 15,434 0
|
E*.ijﬁﬁ 24,632 24,632 24,632 0
Capital surplus
| |
ﬂﬁi}%ﬁ . 194,155 211,310 221,956 10,646
Retained earnings
HoHR A 18,215 A 18,198 A 18,179 19
Treasury stock
Ty
WEAFSE , . 216,007 233,178 243,844 10,666
Shareholder’s equity
| SLYEOE
TN BIEFIRREATESE o 531 183 A 234 A 417
Total accumulated other comprehensive income
HEESS
216,538 233,362 243,609 10,247
Total net assets
S RESE
AR RRESH 351,895 390,563 446,367 55,804
Total liabilities and net assets

2.-2 AFRK=-IF1 ) AdEtias it EENE

SUGI Holdings Consolidated Income Statement Summary

2024 /250 @M 2024/2F0 Hfaan 2025/201 R
2023/3 - 2024/2 2023/3 - 2023/8 2024/3 - 2024/8
HERRLL | BURALE HERRLL | BURALL HEPRIL | BUBALL
M_HE_EF\? Share | YoY M'FEFE Share | YoY M'FEFE Share | YoY
Inion yen (0/0) (0/0) Inion yen (0/0) (0/0) Inion yen (0/0) (0/0)
LB 744,477| 100.0| 111.5 366,564| 100.0| 110.3 413,809/ 100.0| 112.9
Net Sales
% LiF
Lol 228,837 30.7| 113.0 109,860 30.0| 111.8 125,730 30.4| 114.4
Gross Profit
SR —REEH 192,215 25.8| 112.5 92,573 25.3| 111.7 105,444| 25.5/ 113.9
SG&A Expenses
= |
S5l 36,622| 4.9| 115.7 17,287| 4.7/ 111.9 20,286/ 4.9| 117.3
Operating Income
SFRMRE 3,780/ 0.5 126.8 1,962| 0.5| 137.8 2,534 0.6 129.2
Non-Operating Income
SRNMERE 2,363 0.3] 105.1 1,124 0.3 93.1 1,352| 0.3| 120.2
Non-Operating Expenses
] "‘-"I
iREF 4 38,039| 5.1| 117.4 18,124| 4.9/ 115.7 21,468| 5.2| 118.4
Ordinary Income
1| %l
WEIRIE ol 00 — o 0.0 — 305 0.1 —
Extraordinary Income
T
WA 5,936 0.8/ 114.0 2,864| 0.8 124.1 2,186| 0.5/ 76.3
Extraordinary Losses
g F
L5l EprFlaE 32,102 4.3|113.9 15,260/ 4.2| 114.2 19,587| 4.7 128.4
Net Income Before Income Taxes
ANE
AABIS T 10,122| 1.4| 110.3 4,995 1.4|113.9 6,527| 1.6/ 130.7
Income Taxes
FEF 2
21,979 3.0| 115.6 10,265/ 2.8| 114.3 13,059 3.2 127.2
Net Income

E) LERFMMIERALTENFI . [Note]Rate is rounding off it.
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1st Half Results for FY Ending Feb.28, 2025

2.-3 AFR—=NT12) AR REERE

Stock code : 7649 TSE PRIME , NSE PREMIER

Sugi Holdings Consolidated Selling, General and Administrative Expenses

2024 /280 &/ 2024 /28 R 2025/2F0 AREIHA
2023/3 - 2024/2 2023/3 - 2023/8 2024/3 - 2024/8
=als ¥&Rk Lt | BUEALE 55 M ¥aRkEt | BURALE =Vl Y8Rk Lt | BUEALE
Million Yen | Share | YoY Million Yen | Share | YoY Million Yen | Share | YoY
— (90) (90) (90) (90) (9%) (9%)
75 L 744,477| 100.0| 111.5 366,564| 100.0| 110.3 413,809 100.0| 112.9
Net Sales
AfFFEaT 93,472 12.6| 111.8 44,930 12.3| 107.5 51,718, 12.5| 115.1
Personnel Expenses
Hr==—
LEEEH 4,028 0.5 91.6 2,065 0.6| 101.2 1,678 0.4| 81.3
Advertising Expenses
=
S 195 0.0/ 86.9 75| 0.0| 66.2 145/ 0.0| 192.3
Premium Expenses
ME§E+ 4,223 0.6|] 91.4 2,140 0.6| 99.4 1,823 0.4, 85.2
Selling Expenses
s 37,770 5.1/ 108.9 18,370 5.0 107.7 20,660 5.0/ 112.5
Rent Expenses
RAMEENE
Depreciation & Amortization 14,117 1.9| 114.4 6,616 1.8/ 112.9 7,779 1.9/ 117.6
- X
KBRS 7,880 1.1| 98.0 4,014| 1.1| 121.5 4,415 1.1| 110.0
Utility Expenses
e 5,536/ 0.7| 122.9 2,481 0.7| 136.6 2,784| 0.7| 112.2
Supplies Expenses
/I\E
LR 7,032| 0.9] 116.9 3,280/ 0.9| 110.2 3,727| 0.9| 113.6
Tax & Public Imposts
Hrun
iﬁi’:ﬂﬁ 10,257 1.4| 126.9 4,895 1.3| 128.1 5,796 1.4| 118.4
Commission Fees
oAt 11,923 1.6| 133.3 5,842 1.6| 143.3 6,737 1.6| 115.3
Others
AR . 94,519 12.7| 114.4 45,501| 12.4| 117.0 51,902| 12.5| 114.1
General and Admin. Expenses
EERU —HRERH 192,215 25.8| 112.5 92,573 25.3| 111.7 105,444 25.5| 113.9
Total SGA
E) LERQFIMMERALTENFI . [Note]Rate is rounding off it.
2.-4 AFR=IT10) A EBEEREL
Sugi Holdings Consolidated Earning s Forecasts
B - T5M. % 20252 B ERREREL <2025%F2HE FERBLORIESRMA>
Uni; ] MiIIit;n Consolidated, Forecasts for FY Feb.2025 Assumptions for FY Feb.2025 Forecasts
Y- o LA THA iEHA HiIHALL
en, 7o ist Half | 2nd Half | Full Term | YoY O FIRLIES © 1207554 SBER ;20755
5c.LiS 400,000 410,000 810,000/ 108.8 New Stores : 120Stores. Closing : 20 Stores
Net Sales
5o LiBF) % & BLF/IE5E R OFIR
Gross Profit 120,000 130,000 250,000/109.2 Sales Growth Ratio of Existing Stores
=R HA +3.8% 1H +3.8%
Operating Income 19,000 21,000 40,000|109.2 FHE +3.6% H +3.6%
b4 = 3| ‘ﬁ/ﬁ . 0 ) (0)
i 19,500/ 22,000 41,500|109.1 B +3.7% Y +37%
Ordinary Incom
FEF 2t L BN : 32,0008 M
Net Income 12,000 13,000 25,000/113.7 Capital Expenditures : JPY32,000m
* 2024F 2R EA EPS : 121F46i%
* FY Feb.2024 EPS : JPY121.46 & FAMEED : 15,5008 M
Depreciation :JPY15,500m
* 20255 2HHR8 F1EEPS : 138M158%
* FY Feb.2025 Forecast of EPS : JPY 138.15
Sugi Holdings Co., Ltd. -4 -




1st Half Results for FY Ending Feb.28, 2025

3. AFI )N -THEIRR LSS RINESH
Sugi Group Store Openings and Investment

3.-1 AFI )N —JERERFIRBIHLRZL
Sugi Group Number of Stores by Region

Stock code : 7649 TSE PRIME , NSE PREMIER

2024F2HXKRIHE 2024F8HRIHE
= As at the End of Feb. 2024 = As at the End of Aug. 2024
AFEB SvIN> s AFER v IN> s HE
EF TEEEE =R Tof =at E=E S EEBEER ==t S =on il iR
Sugi HERS e Japan Sugi RS2 i _
Pharmacy "7 Buciness Others Total | Pharmacy ™ Buciness Others Total opi:::;i:"d
Business Care Business Care
TR 5 (0) 0 0 5 (0) 0 0
Ibaraki
AR 7 (0) 0 0 7 7 (0) 0 0 7
Tochiai
ESR 37 (4) 0 0 37 36 (4) 0 0 36 4
Gunma
BEIR 126 (39) 0 1| 127 132 (41) 0 1, 133 *+o
SaEama
TRE 24 (10) 0 3| 27 26 (10) 0 3] 29| *t?2
EET 208 (70) 0 6| 214 221 (72) 0 6| 227 *13
Tokyo 2
82 1R 60 (23) 0 6| 66 64 (22) 0 6| 70| *3
Kanagawa 58
B ER/)\5T *
o Total 467 (146) 0 16| 483 491 (149) 0 16] 507 _a
gfﬁuﬁ 62 (21) 0 0 62 62 (19) 0 0 62
RHEIR 35 (6) 0 0 35 36 (6) 0 o 36 *1
Shizuoka
IR 414 (208) 0 4| 418 426 (213) 0 4| 430 1]
~ R 67 (29) 0 of 67 68 (30) 0 of 68 *1
ShEpNET +19
G 578 (264) 0 4| 582 592 (268) 0 4 596| "¢
SR 19 (2) 0 12 31 18 (2) 0 12 30 _ 4
Tovama
AR 27 (5) 0 1 28 28 (6) 0 29 t1
Ishikawa
ﬁf 18 (2) 0 18 18 (3) 0 0 18
REHE 5 (1) 0 1 6 5 (1) 0 6
Naqano_ _
v o et 69 (10) 0 14/ 83 69 (12) 0 14 83 I}
éﬁf 48 (27) 6 0 54 48 (27) 6 0 >4
AT 52 (20) 13 0 65 58 (22) 13 of 71| *°
AR 241 (85) 50 8| 299 250 (91) 50 g| 308 *12
SR 90 (44) 29 0| 119 90 (44) 29 o| 119 *2
Hyogo 2
e 24 (5) 6 0 30 24 (4 6 0 30
BEr/ N5t + 21
A otal 455 (181) 104 8 567 470 (188) 104 8 582 6
jtiEE
Hokkaido 0 (0 0 2 2 0 (0) 0 2 2
=yq
i _ 0 (0) 0 1 1 0 (0) 0 1 1
ot oot o o 0 3 3 0 © 3 3
Ml 1,569 (601) 104 45] 1,718 1,622 (617) 104 45) 1,771] * %9

* T EEBEEMEHOMIXAFEBOEHINON T, AFEFOEHTCTEBERY —EXZRMBUTWBIERHTY,
Note ) The number for 'In-Home Medical Care' is the number of stores of Suai Pharmacy that provide in-home medical care services.

Sugi Holdings Co., Ltd.




1st Half Results for FY Ending Feb.28, 2025

3.-2 AFJI—THIRME

Sugi Group Store Opening and Closing

Stock code : 7649 TSE PRIME , NSE PREMIER

H H
20214288 | 202265288 | 20232888 | 2024428 | 202°F25A | 20258275
chRSIEA @l
FY.2/2025 FY.2/2025
FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 e e Forecast
HACRIE&HZN
No. of total Stores (End of the Term) 1,391 1,483 1,565 1,718 1,771 1,818
AL +121 +112 +107 +144 +69 +120
New Stores
SRIEFLR . 0 2 0 0 0 0
Store format conversion
M& AZEF
MEA 0 0 0 29 0 0
RS . -17 -20 -25 -20 -16 -20
Store Closings
3.-3 AF VN —TJEFEIREEDONAELD
Sugi Group Capital Expenditures and Amortization of Goodwill(Million Yen)
{7 : 5/hH
H H
2021462858 | 202242888 | 20234288 | 20244288 | 202523 | 2025527
HfEjEA =86,
FY.2/2025 FY.2/2025
FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 e e Forecast
RIS . 21,564 23,380 21,513 32,603 13,581 32,000
Capital Expenditures
Y EZ)| i mméfﬂ. . 9,940 11,268 12,362 14,121 7,766 15,500
: Depreciation
Sugi Group DIEE
Total Amortization of goodwill 72 61 76 >8 115 166
% nth
BOONALEZR] 0 0 0 0 0 0

Amortization of negative goodwiill

F) BEEEICE. SATLARERUBIEBERNMfEEFNTVET,

[Note] CAPEX in group total includes CAPEX for IT as well as refurbishing costs.

Sugi Holdings Co., Ltd.




1st Half Results for FY Ending Feb.28, 2025

4. AFI)N-J % LERA
Sugi Group Sales Trend

4.-1.55 E{HSR

Sales Growth Rate

4.-1.-1. R : 2E5G LR
Annual Sales Growth Rate of All Stores

Stock code : 7649 TSE PRIME , NSE PREMIER

20255288 E&EL
. 20204E2 548 | 20214E28H8 | 20224E28 50 | 202342888 | 202442850 FY 2/2025 Forecasts
e T | FHREL | ERREL
c (0]
FY.2/2020 | FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 | 1st Half Zne filr | Pl e
\ Forecast Forecast
Dl —J&st +11.0 +11.2 +3.8 _ +11.7 +8.7 +8.3 + 8.5
Group Total ) ) ) ) ) - :
éjf’fi%macv +13.8 +12.7 +5.3 _ +12.4 +9.1 + 8.6 + 8.8
4.-1.-2. Fil : BEEGE{HEK
Annual Sales Growth Rate of Existing Stores
20255258 B0
o 20204E2 548 | 20214E28 48 | 20224E28 50 | 202342888 | 202442850 FY 2/2025 Forecasts
oy TH | THISEL | BHSEL
c (0]
FY.2/2020 | FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 | 1st Half Ze el | ol e
‘ Forecast Forecast
I —-JE5t
o Total +5.1 +4.3 - 0.7 +3.1 +7.0 +3.8 + 3.6 +3.7
éjf’?i%macv +5.9 +4.7 +0.0 +3.6 +7.3 +3.9 +3.7 +3.8
4.-2.-1. £EMN3HEI5E E{HR
Quarterly Sales Growth Rate of All Stores
BT : % 1Qx5t 2Q25T 3Q%R:5t 1B HA
Unit : % 2024/3-2024/5 | 2024/3-2024/8 | 2024/3-2024/11 | 2024/3-2025/2
Tt
o Toxal +12.8 +12.4
pE=-4SEE 5
e oAy +13.6 +13.1

4.-2.-2. BFEMYH5E LR
Quarterly Sales Growth Rate of Existing Stores

Bifif : % 1Q%R:Et 2Q%5T 3Q%5T 18 HA
Unit : % 2024/3-2024/5 2024/3-2024/8 | 2024/3-2024/11 | 2024/3-2025/2
IIL-J&5t
Group Total + 6.9 +6.3
AT ESFEEE
Sugi Pharmacy +7.2 +6.5

E) LEREMIERAULTVETD,
[Note]Rate is rounding off it.

Sugi Holdings Co., Ltd.




1st Half Results for FY Ending Feb.28, 2025

4.-3. AR W5 ERFICEBERER

Prescription Services and In-Home Medical Care Services

4.-3.-1. WG ZERFIES
Prescription Sales Results

Stock code : 7649 TSE PRIME , NSE PREMIER

3H 4H 5H 6H 7H 8H 9H 104 11H 12H 1H 2H RaT
Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Total
FFEMER (T FY Feb. 2024 1,271 1,154 1,183| 1,228 1,233| 1,193| 1,213| 1,265| 1,231 1,343| 1,210 1,234| 14,759
No. of Prescriptions (1000 sheets) |[FY Feb. 2025 1,355 1,307 1,314, 1,291 1,381 1,288
WYSE==Llii[(s=)) FY Feb. 2024 | 11,072| 10,906/ 10,364| 10,380| 10,471| 11,122| 10,820| 10,585| 10,648 11,038| 10,870 10,841 10,758
Price per Prescription(Yen) |FY Feb. 2025 | 11,066| 10,764| 10,482| 10,419| 10,649| 11,264
sARlzE EE (BAM) FY Feb. 2024 | 14,075 12,579| 12,246| 12,744| 12,915| 13,247| 13,125| 13,389| 13,099 14,825| 13,154, 13,373| 158,777
Sales of Prescription(Million Yen) |FY Feb. 2025 | 14,993| 14,064 13,772| 13,455| 14,713| 14,506
4.-3.-2. [TEREREG
In-home Medical Care Services Results
3H 4H 5H 6H 7H 8H 9H 10H 118 12H 1H 2H RET
Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Total
EEM O FY Feb. 2024 579 575 578 577 579 587 597 602 599 598 595 601 -
NO. of Service Station FY Feb. 2025 601 604 607 611 614 617 -
EEREEE (AN) FY Feb. 2024 | 15,127| 15,520| 15,504| 15,582| 15,589| 15,828 15,495| 16,159| 15,843| 16,233| 16,064| 16,165 -
No. of Total Patients (Persons) (FY Feb. 2025 16,221| 16,298 16,516| 16,709| 16,947| 17,101 -
Sugi Holdings Co., Ltd. -8 -




1st Half Results for FY Ending Feb.28, 2025

5.-1. BPFIBRR : A+ EBSHHE
Overview by Product Line, etc.(Sugi Pharmacy business)

5.-1.-1. 2024284 : EPIBISE L (AFZEFEE)

Quarterly Results of Sales by Product Line FY Ended Feb. 2024 (Sugi Pharmacy business)

Stock code : 7649 TSE PRIME , NSE PREMIER

2024 /288 55 1 MR 2024 /2R 55 2 MH) 2024 /281 56 3 MU3HA 2024 /281 55 4 IM3:HA
2023/3-2023/5 2023/6-2023/8 2023/9-2023/11 2023/12-2024/2
=hal KRk L #HiFIJE’.A‘_f =0al KR EE #HiFIJE’.A‘_f =0al ¥Rkt *HiFIJZA‘_f =0al ¥Rkt #EiFIJS’.Z_f
. Share |G. Margin . Share |G. Margin . Share |G. Margin . Share |G. Margin
Million Yen o % Million Yen % % Million Yen % % Million Yen % %
sAEl
Prescription 38,901| 23.7| 37.6 38,907| 22.3| 37.3 39,614| 23.2| 38.6 41,353 22.9| 38.2
NIVATT
I-“IeaIEhcare 32,964| 20.1| 39.1 34,070, 19.5| 39.8 33,873| 19.9| 40.6 36,829, 20.4| 44.3
Eé;;t; 29,504, 18.0| 31.5 33,475| 19.2| 32.9 30,612 18.0| 32.0 33,492| 18.5| 34.8
IR—Ln
Hou“sehold 30,146| 18.4| 23.4 33,255| 19.1| 25.2 31,826| 18.7| 24.5 33,019, 18.3| 26.8
g;c?\ds 32,436 19.8| 16.9 34,661 19.9| 18.0 34,441| 20.2| 18.0 36,000, 19.9| 19.7
(%)?lﬁ:jr 123 0.1 26.9 123 0.1, 28.9 115 0.1, 37.5 116 0.1 21.6
A=
'?cl;;ral 164,075| 100.0/ 30.1 174,493| 100.0/ 30.8 170,483| 100.0f{ 31.0 180,812| 100.0| 33.1

5.-1.-2. 202542848 : &8F95Is Lt (RA¥ZEBEE)

Quarterly Results of Sales by Product Line FY Ending Feb. 2025 (Sugi Pharmacy business)

2025/2H8 55 1 I3HA 2025/2H8 55 2 IA3HA 2025/2H8 55 3 M3¥HA 2025/2H8 554 IA3HA
2024/3-2024/5 2024/6-2024/8 2024/9-2024/11 2024/12-2025/2
=5M WERkLL | FEFIZR =50 Rkt | FEFIZR =50 ¥ERkEL | AEFISR =50 ¥ERkEE | FEFIER
- Share |G. Margin - Share |G. Margin . Share |G. Margin . Share |G. Margin
Million Yen % % Million Yen % % Million Yen % % Million Yen % %
SR
Prescription 42,828 23.0| 36.5 42,677 21.6| 37.0
NIVATT
Healthcare 36,006 19.3| 40.5 36,959, 18.7| 41.4
E1—-7+«
Beauty 34,106| 18.3| 32.5 38,166 19.4| 33.6
R—1I
Household 34,304, 18.4| 23.6 37,863| 19.2| 26.0
J—X
Foods 38,987| 20.9| 17.3 41,395 21.0| 19.2
T
Other 132 0.1 28.3 140 0.1 32.3
&t
Total 186,364| 100.0| 30.1 197,202| 100.0| 31.3
5.-1.-3 [E&li# - SoiBmiE (AFEBEE)
Number of Stores, Sales Space(Sugi Pharmacy business)
20194 28A 20204 28A 2021428H 2022425A 20234 28A 20244 28A 20254 28A
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HA>R HA>R HA>R HA>R HA>R e EA
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. 1st Half
5 B X
Number of Stores 1,063 1,163 1,267 1,363 1,446 1,569 1,622
H E = =x= 2
AARFTSEAR () 641,253 703,391 771,183 841,413 890,541 953,338 993,404

Sales Space at Term-End

i) LRATERBOHERBAFEBEEDEDTIERS AFEBEEOBYETT,
[Note]Above mentioned figures are not indicate non-consolidated Sugi Pharmacy Co. Itd, show the humber of current Sugi

Sugi Holdings Co., Ltd.




1st Half Results for FY Ending Feb.28, 2025

5.-2. BIFIBIRR (SvICUESE)
Overview by Product Line, etc.(Japan business)

5.-2.-1. 20244281 : 8BFIBISE £ (SvIN>ER)

Quarterly Results of Sales by Product Line FY Ended Feb. 2024 (Japan business)

Stock code : 7649 TSE PRIME , NSE PREMIER

2024 /288 55 1 MR 2024 /2R 55 2 MH) 2024 /281 56 3 MU3HA 2024 /281 55 4 IM3:HA
2023/3-2023/5 2023/6-2023/8 2023/9-2023/11 2023/12-2024/2
=hal WERkLE | ARFISR =0al WERKLE | ARFISR =0al ¥Rkt | ARFISR =0al ¥Rkt | ARFIZR
. Share |G. Margin . Share |G. Margin . Share |G. Margin . Share |G. Margin
Million Yen o % Million Yen % % Million Yen % % Million Yen % %
NIVATT
Healthcare 1,268 10.3| 40.4 1,292 9.7/ 41.0 1,245 10.0| 42.3 1,303 10.5| 48.5
E1—74
Beauty 959 7.8/ 31.0 1,074 8.1 33.2 988 8.0 32.4 977 7.9 38.7
IR—Ln
Hou“sehold 2,388, 19.4| 24.4 2,674, 20.1| 26.5 2,459, 19.8| 25.8 2,471, 19.9| 27.3
gt;g\ds 7,518, 61.2| 15.4 8,121 61.0| 16.2 7,548, 60.8| 16.6 7,490, 60.4| 18.1
‘(E)?ligr 151 1.2| 12.1 153 1.1| 11.8 163 1.3| 12.0 151 1.2| 12.3
A=
.I'?(';;ral 12,287| 100.0| 20.9 13,316| 100.0| 22.0 12,405| 100.0| 22.2 12,394| 100.0| 24.7
5.-2.-2. 20255281 : 8FBIE L (SvINUFEE)
Quarterly Results of Sales by Product Line FY Ending Feb. 2025 (Japan business)
2025/2H8 55 1 MMH) 2025/2H8 55 2 MqH) 2025/2H8 55 3 MMHj 2025/2H8 55 4 I93H)
2024/3-2024/5 2024/6-2024/8 2024/9-2024/11 2024/12-2025/2
=hals ¥ERkLE | ARFIZR =0al ¥Rkt | ABFIZR =Pal ¥ERkLE | AEFIZR =0al ¥Rkt | ARFIZR
. Share |G. Margin . Share |G. Margin - Share |G. Margin - Share |G. Margin
Million Yen % % Million Yen % % Million Yen % % Million Yen % %
NIVAT7
Healthcare 1,241 9.9 429 1,314 9.6| 43.0
E1—5+¢
Beauty 1,001 8.0 33.2 1,128 8.2| 34.8
IR—1s
Household 2,409, 19.3| 25.0 2,722 19.8| 26.7
J—X
Foods 7,665 61.3| 16.2 8,373 60.9 17.4
At
Other 183 1.5/ 11.6 203 1.5| 12.5
&t
Total 12,500 100.0f 21.9 13,742| 100.0| 23.0
5.-2.-3 53 - mE (Sv)(JE5EH)
Number of Stores, Sales Space(Japan Co., Ltd., business)
20194284 20204254 20214254 20224254 20234254 20244254 20254 2HA
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR HAZR HRARA
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. 1st Half
JEEHEX
Number of Stores 118 113 111 107 105 104 104
BA>R5ei5miE (m)
Sales Space at Term-End 81,064 77,912 76,362 73,909 72,729 72,041 72,041
Sugi Holdings Co., Ltd. - 10 -
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Stock code : 7649 TSE PRIME , NSE PREMIER

6. IEREE
Number of Employees(Sugi Pharmacy)
20194284 20204:25H 20214625H 20224 28H 20234 28H 20244 28H 20254 2HA
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR HAZR e HA
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. 1st Half
[IXau=!
5,494 6,182 6,710 7,308 7,727 8,724 9,444
Regular Employees
JN—b~ (SEFfEIRE)
. . 8,758 10,282 11,467 11,77 11 2 12 14,2
Pat Timer(8Hour Equivalent ! ! ! 770 /69 1990 1258
JN—=KEEZR (%)
. . 61.5 62.5 63.1 61.7 60.2 59.8 60.2
Part-Time Employee Ratio
7. iQE
History
L m History
MRS HATERF %37 3A 1982 Mar. Established Sugi Pharmacy Co., Ltd.
REP RS B — AAR — Vit 33 5 A8 {8 1997 Jan. Moved headquarters from Nishio to 33-5 Futatsuike, Nihongi-cho, Anjo
City, Aichi Prefecture to enhance the headquarters' functionality
FAAYY) - v )G L5 . . :
(20024128 (C_HEEEIL) 6H 2000 Jun. Listed on the NASDAQ JAPAN market (delisted in Dec. 2002)
T I e, 85 2001 Aug. Listed in first section of Tokyo Stock Exchange (TSE) and the Nagoya
Stock Exchange (NSE)
(BR) v ) > DEEIRD. 92 % ZHUSU . BB EIF IR IEZ S 10A 2004  Oct. Entered into comprehensive business alliance with Japan Co., Ltd.
BARERHBIALOIRT O 5— (BH5 : SLOTED) nABE 78 Jul,  pPened Sugi Logistics Center (SLE Chubu) In Kasugal City, Alchi
RAHEEEDTEORS, At BRSNS LMi— T H8B4CisE 118 2005 Noy. oved headquarters to 1-8-4 Mikawa Anjo-cho, Anjo City, Aichi
Prefecture for better functionality .
: o .
() St oMt A50. 1%EUEL. BTt 125 Dec Acquired 50.1 Yo of the outstandln.g shares of.J.apan Co., Ltd. and the
company is converted to a consolidated subsidiary.
() SO AR as i LD, S Fart 38 2007 Mar- Japan Co., Ltd. becomes a wholly owned subsidiary through share
exchange
BRiIFEm (1K) zT2 Tt 2H Feb. lizuka Yakuhin Co., Ltd. becomes a wholly owned subsidiary.
LSS PR 7 ARSI SR, W o b o T T e o
DR AL B TUTMR S E BB I ZE AT IR 1A 375 P- | rest J J J Y 0 G
Sugi Medical Co., Ltd.
AFATADIH AL BERT -2 2MTF (KIRMPAEEFX) ZRE. 2008 Opened the Sugi Visit Nursing Care Station Hayashiji(Abeno-ku, Osaka).
118 Nov. -
EBIHELS - KW (KIRIEER) 2B (SEbksatsn) Opened the Pharmacy Training Center, Osaka(Abeno-ku,
Osaka)(relocated from Kyoto).
[ ZFEMRIFER TR ST AF AT DS —FERR ST ZAF AT 15 128 Dec Created Sugi Institute of Biological Science Co., Ltd. Sugi Medical
IWHIR— MR SFE 123755 " Research Co., Ltd. and Sugi Medical Support Co., Ltd.
MR TUPOBEIEADNE LB WAL R LR ER WL 28 Feb, ombined Sugi Pharmacy Co,. Ltd. and lizuka Yakuhin Co., Ltd. into one
in order to accelerate it business expansion in the Kanto region.
ZAFATANIVHMRE T D ATEMRIFIA TP - AF AT DIVUE —F8) - ¥ 55 2011 Ma igggg CS:)J (_:Hl_ItZIStIa;c ;Zleszf ?Il\?lfc?ilccjll Sif Ienocr?c (ng.’ IEJ’E;I .’hSelIJg IbMeSdt:C?l
XF AR~ MR R S Sy AT v . v J bpOrEt 0., Ht¢. Y =>ud
Medical Co., Ltd. were assigned to CMIC.
AT EFBEW>v/I\ONE 3A 2013 = Mar. Mergered Sugi Pharmacy Co,. Ltd and Japan Co,. Ltd.
AFEFIIN—-T1,0005/EA-T> 48 Apr. Opend the 1,000th store of SUGI groupe
BAIEKRFCT ARFESY— | GRAR - mt =) T 3= 2016 Iul. O.pehed Obu Center (new office building-distribution center) in Obu City,
Aichi Prefecture.
A EEE TR E Db, BAEARFO AT — | AL ES 9F Sep. Moved head_quar_ters to Obu Center of Oub City, Aichi Prefecture for
better functionality.
B, AT ISR ks, TR OB TR0 TILR Concluded "Comprehensive Collaboration Agreement” with Nishio and
. 5H May. Oub, Aichi. Promote community wellness by strengthening cooperation
A HEE ) . .
2017 with administration.
= e . — Signed a Comprehensive Collaborative Agreement on Regional
oy /E\ }-E" AA) E =3 73 # I':Iél: . . . .
BARmATL SR EIRE 12k 1013 Oct Revitalization with Tokoname City, Aichi Prefecture
AFFEFIN—TEXRETI I — T DEFEEARIRIE Cooperation between the Sugi Pharmacy Group and the Medpeer Group.
3H Mar. : : : : :
() ZLEBE () M-aidE DRTS B AR ggsml_izs and Capital Alliance between Sugi Pharmacy Co., Ltd. and M-aid
S ek S e [ A T | s Signed a "Comprehensive Collaborative Agreement" with Kinki University
Faculty of Pharmacy
e Apr. Signed a Comprehensive Collaborative Agreement on Regional
TS EE L [ S E M S IEEIS E 1 it 2018 Inee a LOmprenensive Lo7aborative A9 J
Revitalization with Nisshin City, Aichi Prefecture
. N . —_ Signed a Comprehensive Collaborative Agreement on Regional
= /E\ %2 iiE}' a E%ﬁ ih l':l:lt .
EARAZ el MBURTHE SIRRITIRE 12k >H May Revitalization with Chita City, Aichi Prefecture
[FR/DE LKLY —ER DRz B X B E A T X 7H Jul. Shared Shuttle Bus Service Implemented on Trial Basis in Toyoake, Aichi.
BT O E A R e s 108 Oct, >'9ned a Comprehensive Collaborative Agreement on Regional
Revitalization with Chiryu City, Aichi Prefecture
Sugi Holdings Co., Ltd. - 11 -




1st Half Results for FY Ending Feb.28, 2025

7. 0%
History

Stock code : 7649 TSE PRIME , NSE PREMIER

m History

Concluded "Comprehensive Collaboration Agreement" with Nagakute,

ZHEBRATF e SIEEERE | Z S 1H Jan. -
Aichi.
2019
ZHBNATHE IEEERE | ZHF 3H Mar. Concluded "Comprehensive Collaboration Agreement" with Kariya, Aichi.
AFEFOAONIRBEDBEEZBNELT, 127T-3 R=ILT1T A = Jan Formed a business alliance with Inagora Holdings for the purpose of
E " strengthening the inbound business of Sugi Pharmacy.
Received certification as “Organizations Recognized under the 2020
[MBRFEERIEA2020 (KAREEANERF) CERE 3H Mar. Certified Health & Productivity Management Outstanding Organizations
2020 Recognition Program “ .
2L BN BT BRILAI T, (PREVENTEETSIRIE 65 jun, >ug! Pharmacy forms a business alliance with PREVENT Co., Ltd. to
expand its aggravation prevention business.
EE/I)\OHE, BefieE I RKEEZE (Great Tree Pharmcey) &3 Business alliance with "Great Tree Pharmacy" to share operational know-
k7 453 HeE 114 Nov.
IR how and product supply.
BAEH 75 BIAE SDGSIC RIS 3R s i Sl.gned. a F:omprehenswe agreement on SDGs for regional development
with Aichi Prefecture.
38 Mar. Received certification as “Organizations Recognized under the 2021
[ERFEERAEA2021 (KMREEAZBFT) ICERE 2021 Certified Health & Productivity Management Outstanding Organizations
Recognition Program ” .
ZAZB HOmicare Joint Stock Company&isisis: iz Iul. Business Alliance between Sugi Pharmacy Co., Ltd. and Omicare Joint
Stock Company.
BAERAS (BESE) LM EEE S 3 ESEE T 3EA Slgngd Basic Agr.eef'nent c:n Industry—Academla.CoIIaboratloq in Regional
7 [ B S DY BN, | % s Medical Cooperation" and "Agreement on Establishment of Joint Research
2K Feb. Chair" with Fujita Medical University (Fuijita Gakuen).
KRS AI0- )L ETF5IRE Business Alliance between Sugi Holdings and Scroll.
Received certification as “Organizations Recognized under the 2022
[ZRIZFEEREAN2022 (KFAEEAEPT) (CERE 3H 2022 Mar. Certified Health & Productivity Management Outstanding Organizations
Recognition Program ” .
S DB Skt at s ot 65 Jun. Conclusion of Sha.re Transfer Agreement in relation to Share Acquisition
of Watanabe Trading Co., Ltd.
Business Alliance between SUGI Holdings Co., Ltd. and ALPRO
AZ1E8 1 14
ALPRO PHARMACY SDN.BHD¢ ZF51eHE 7H Jul. PHARMACY SDN. BHD.
Great Tree Pharmacy Co., Ltd. A& 9H Sep. The Capital Contribution to Great Tree Pharmacy Co., Ltd.
Received certification as “Organizations Recognized under the 2023
[ERFEERIEAN2023 (KRFHEEANEFT) J(CERE Certified Health & Productivity Management Outstanding Organizations
3H Mar.  Recognition Program " .
(BEEH L — T TS Business Partnership between the SUGI Pharmacy Group and the Sakura
Pharmacy Group
HARZREZR=IT 1) AR S DEREFE IR 2023 Capital and Business Partnership with Japan Hospice Holdings Inc.
6H Jun. . . . .
N N Establishment of a Joint Venture by Sugi Holdings Co., Ltd. and ALPRO
LA =n
ALPRO ALLIANCE SDN.BHD. ¢E&ER SR ALLIANCE SDN. BHD
Excellent Wellbeing International Co., Ltd.& 2551 9H Sep. Bu5|ne§s Alliance I?etween SUGI Holdings Co., Ltd. and Excellent
Wellbeing International Co., Ltd.
EHAERASHZFE=HE 12H Dec NIHONDO Co., Ltd. into a Subsidiary.
b VB ORI EA S BB ORI aned retal = K Y
2H Feb. business in Thailand .
I&H KRASHOKRLOEE (F=fb) ORE Decision to acquire shares of I&H Co., Ltd. (make it a subsidiary)
AF VTN AZARR S DT 3H Mar. Establishment of SUGI Wellness Co., Ltd.
B A B A S A A 7 T e 45 2024 Apr. ancluded Com_prehenswe CoIIabpratpn basic Agreement
with Tokyo Medical and Dental University.
PT Mustika Ratu, Tbk &D1 > RRS 7EEORIIBCAIITTEARASEE O Memorandum of Understanding between SUGI Holdings Co., Ltd.
fi& 58 May and PT Mustika Ratu, Tbk to start collaboration in Indonesia.
EXTILEA : Asayake.co. Itd EDEETEIRIE Business Alliance between SUGI Holdings Co., Ltd.
and Asayake.co.,ltd of Mongolia
ESGI% &5k FTSE Blossom Japan Sector Relative Index D&k 4 85 AU Selected for the first time as a constituent of the ESG investment index
WICHLEE 9- “FTSE Blossom Japan Sector Relative Index”
Sugi Holdings Co., Ltd. -12 -



