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Management Philosophy

ﬂmé]itﬂg}:liil:uiz Philosopny

We contribute to
local communities through
our sincere, kind services.

Hoping for the happiness of each employee,
Hoping for the happiness of each customer, and

Hoping for the happiness of ever)-(ioody.

~

Closer to you and more reliable for you. Serving as the source of your smile.

Corporate Watchwords and Management Philosophy at the Time of Our Establishment

| Management Philosophy

Corporate Watchwords

| <For Society>
|| Strive to create a corporate framework
| enabling us to contribute to local
communities by selling medical and
pharmaceutical products, health foods,
cosmetics and daily items and by
dispensing prescriptions.

Kindness
Serve customers with sincerity
and kindness.

Honesty
Work with business partners
with humility and honesty.

<For Employees>

Strive to create a corporate framework
enabling the company to grow together
with employees with the aim of ensuring
their happiness.

Trust
Be trusted by both customers
and business partners.
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Editorial Policy

Integrated Report 2026 has been prepared for the purpose of presenting the SUGI Pharmacy Group's business
philosophy and attitude toward sustainability and providing stakeholders with easy-to-understand explanations of
our activities carried out based on them and their results. The report contains data and articles regarding the
corporate activities that we deem especially important.

Reporting Coverage
The report has been designed to cover the companies in the consolidated financial statement of the SUGI Pharmacy
Group to the extent possible, although the reporting coverage varies according to the item.

Coverage Period
March 1, 2025 — February 28, 2026 * For some activities, more recent events have also been reported.

Reference Guidelines 4 Bl
e International Integrated Reporting Framework, International Eﬂ;ﬂ@gyb 1522

Integrated Reporting Council (IIRC) Collaborative Value Creation
¢ Guidance for Collaborative Value Creation 2.0, Ministry of Economy,
Trade and Industry

Notes on Our Outlook

Integrated Report 2026 presents forecasts and outlooks regarding future plans, strategies and business results of the
SUGI Pharmacy Group. They are based on assumptions and views judged from the information currently available to
the SUGI Holdings Co., Ltd. Please note that actual business results may differ from the outlook due to risks and
uncertainties concerning future economic trends, consumer spending, market demand, taxation, various systems, etc.




Closer to you and more reliable
-+ for you.
Serving as the source of your smile.
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SUGI Pharmacy Group’s Mission

Focus on Each Individual

SUGI Pharmacy Group’s Mission

Contribution to Community

Healthcare

Respect for Each Customer

in Front of Our Eyes

Point Membership
(Unit: 10,000 people) 2548

2021 2022 2023 2024 2025 (FY)

Point membership: 25.48 million

The SUGI Pharmacy Group began in 1976 as a single
pharmacy with a floor area of only 16 tsubo (approx.
52.8 m?) in Nishio City, Aichi Prefecture. Since then, we
have been supported by local customers wherever we
have expanded to. The annual total number of visitors
to our pharmacies increased year by year, and our point
membership has grown to 25.48 million. As a local
“family pharmacy,” we are committed to enhancing
citizens' lifelong wellness.

Nationwide Expansion of Our Founding

Commitment to Prescription

Number of Stores and Prescription Dispensing Stores

(Unit: store)
2,500

No. of prescription dispensing stores

2021 2022 2023 2024 2025 (FY)

i

Services

Number of stores

2,321

of which: Number
of prescription
dispensing stores

1,814

+136 stores
from the
previous FY

+99 stores

from the
previous FY

Stimulate Each Employee’s Capability and

Enhance Their Motivation

Personnel

system

Human Resources
Human asset Are an Asset Health and

development Visualize roles, skills, and safety
intentions and place a focus on
each individual.

Human
asset A
acquisition Psychological
and NS safety
retention

Human Resources
Are an Asset

In the SUGI Pharmacy Group, we focus on each employee
by proceeding with human capital management based on
the six pillars of “personnel system,” “human asset
development,” “human asset acquisition and retention,”
"psychological safety,” “health and safety,” and “DE&I*1."
We are working toward achieving sustainable growth by
realizing the Total Healthcare Strategy and practicing the
Management  Philosophy, which embraces “kind
behavior,” “contribution to local communities,” and
"employees’ happiness and smiles.”

*1: Diversity, Equity & Inclusion

A Wide Variety of Experts Meeting the Needs of
Local Communities

Experts

. Nationally

6,605 1,316

718

e
pharmaceutical distributors
118 12,476



SUGI Pharmacy Group’s Mission

Promotion of the Total

SUGI Pharmacy Group’s Mission

Emphasis on Dedication to
Healthcare Strategy

Prescription Dispensing

Prescription Dispensing Know-how Accumulated Support for Each Individual’s
since Our Establishment Sales of prescription g Lifelong Health
dispensing e,

Number of Prescriptions Filled ‘25-31 million prescriptions

i 1000 s / 3073 billion yen

Contribute to Local Communities

No. of medical institutions through Total Health support,
whose prescriptions are Ranging from Self-Care to Medical

filled by us " e, Care, Medication, Elderly Nursing
Medical Care s E . .
93’194 institutions and Medication il Support, and Daily Life Support

Support

5021 2022 2023 2024 2025 (FY) *Aggregatg number of medical institutions served by each
company in the SUGI Pharmacy Group

e |

Home-Visit Prescription Dispensing to Digital Services to Enhance the Value of
L} L} - L} ' L]

Address the Super Aging Society Each Individual’s Customer Experience
Home-Visit Prescription Stores Specializing in Home-Visit Number of app downloads
Dispensing Service Users Prescription Dispensing 5

Target Target Number of downloads: SUGI Pharmacy app
(Unit: people) 240’000 (Unit: store) 59 Tot I17 6 " d | d
230,000 204996220783 """""" e 15.67 million downloads o e endofrebrany 2026 otak o ™ miflion ?;”?tfad :;Feb,ua,yzo%)
200,000 189,109.- gy - -~~~ Number of downloads: SUGI Smartphone The membership of our apps comprises the base for a
150,000 B Medicine Service app (Family Pharmacy app) variety of our digitalized healthcare services and sales

promotion tailored to individual needs. In FY2025, we

1.47 mi"ion down|0ads (As of the end of February 2026) fOCL'JSGd on prom(,)t,mg the downloadmg Of each app and
achieved 17.6 million downloads. We will continue to

—— —-; . provide digitalized services, including various healthcare
T } Number of downloads: SUGlsapo Walk+ app services designed to enhance the experience of each

SUGI Pharmacy Imaike-Minami Store d d with diaitalized sal .
2023 2024 2025 2026 (FY) 2023 2024 2025 2026 (FY)  (specializing in home-visit prescription cu.stomer, and procee with digitalized sales promotion
* Only SUGI Pharmacy operations (excluding Hanshin Dispensing Pharmacy) dispensing) 4501000 downloads (softe endof February 2026) tailored to individual needs.

100,000 b

50,000 f

0



SUGI Pharmacy Group's Value Creation Story

We will celebrate our 50th
anniversary in December 2026.
The 50th anniversary logo
selected through an in-house
competition

SUGI’s Unwavering Spirit and
Management Philosophy

Since our founding, guided by our
Management  Philosophy  that
states, “We contribute to local
communities through our sincere,
kind services,” we have pursued our
mission of supporting healthy and
fulfilling lives in the communities we
serve. This commitment remains the ™
foundation of our Group and has
never changed over the years. Not
only to provide pharmaceuticals and
daily necessities, but also to stay close to each individual’s
health concerns and daily lives, and to remain an
indispensable presence in our communities —this is the
vision we strive to achieve.

Katsunori Sugiura

Representative Director & President
SUGI Holdings Co., Ltd.

ManagementPhilosophy

\We contribute to

local communities through
kind services.

We help many more people smil
Hoping for the happiness of each employee,
Hoping for the happiness of each customer, and
Hoping for the happiness of everybody.

FY2025 Strengthens Foundations
for the Next Stage of Growth and
Drives Business Growth

—Sales of 1 Trillion Yen Achieved One
Year Ahead of Schedule

In today's Japan, the social and economic environment is
undergoing significant change, driven by factors such as
an aging and declining population, which is expanding
demand for medical and nursing care, as well as by
growing labor shortages, rising prices, and increasing
diversity in values and lifestyles. Consumer purchasing
behavior is also becoming more polarized, with a
- clearer distinction between price-oriented
consumption and value-seeking purchasing, such as for
quality and convenience. As a result, the services required
are becoming increasingly diverse and sophisticated.

At the same time, in the retail and healthcare industries,
we are shifting from an era when growth was fueled by
increasing the number of stores and expanding sales floor
space to one in which the quality of stores, namely their
productivity and the value they provide, has become the

Evolving into a Total Healthcare Company
. and a Regional Healthcare Infrastructure

- —Growth Strategy of the New Mid-Term Management Plan for FY2030

The SUGI Pharmacy Group has developed a new Mid-Term Management Plan starting in FY2026, the Group's
50th anniversary year, to achieve sustainable growth through the improvement of corporate value.

key driver of growth. While these changes are forcing
many companies into significantly transforming their
businesses, we see them as a major opportunity for our
Group, which is rooted in local communities and supports
people’s health and daily lives, to further expand the role
we are expected to fulfill.

Our Group has advanced services that can respond
closely to the needs of each customer and patient by
leveraging our nationwide store network, wide variety of
experts, and strong digital infrastructure. In addition, we
have expanded our business foundation through M&A
and strategic partnerships. Through integration with the
former I&H (Hanshin Dispensing Group), which joined the
Group in September 2024, we have broadened our
network of experts and relationships with medical
institutions in  the dispensing domain, thereby
strengthening our capacity to deliver more advanced
healthcare services. Furthermore, by making KNOCK ON
THE DOOR a consolidated subsidiary, we have enhanced
our ability to handle highly specialized pharmaceuticals,
including those for rare diseases. We are also deepening
collaboration across a wide range of areas, including
merchandise, logistics, and digital utilization, through our
capital and business alliance with Seki Yakuhin and our
comprehensive partnership with TRIAL Holdings. These
efforts are enabling us to strengthen our competitiveness
in both merchandise sales and dispensing services.

W
|

® nenecarem:

Hanshin Dispensing Pharmacy Mie
University Hospital Store

Seki Yakuhin Kuki Chuo Store

TRIAL GO & SUGI Ikejiri Store
* A collaborative model store with TRIAL

10



SUGI Pharmacy Group's Value Creation Story

Through these initiatives, we achieved our net sales target of
1 trillion yen, as set in the Mid-Term Management Plan with
FY2026 as its final year, one year ahead of schedule. This
achievement was made possible by the dedicated efforts of
our employees and the continued support of our customers,
business partners, shareholders, and all other stakeholders.
We extend our sincere gratitude to all of them.

sales of 1 trillion yen
achieved one year ahead

of schedule
878

billion yen

744.4
667.6 billion yen
billion yen

2022 2023 2024 2025  (FY)

Core Strength of the

SUGI Pharmacy Group

—Integrated Healthcare Support Combining
a Nationwide Store Network and Digital
Capabilities

The greatest strength of the SUGI
Pharmacy Group lies in its ability to
combine a nationwide network of
stores, a wide variety of experts, and
a robust digital infrastructure to
create a business platform that
enables continuous support for
each individual.

Across the network of more

6 stores

pharmacists, nationally certified dietitians, and beauty
advisors provide not only pharmaceuticals and daily
necessities but also comprehensive support, from
health consultations to primary and secondary
prevention advice.

Furthermore, as a tool that connects in-store customer
touchpoints with digital capabilities, we are promoting
the use of a digital communication ledger, which manages
each customer’s consultation history, health status, and
purchasing history in an integrated manner.

In addition, centered on the SUGI Pharmacy app, which
had reached 15.67 million downloads as of the end of
February 2026, we leverage diverse digital touchpoints
such as the SUGI Smartphone Medicine Service app and
SUGIsapo Walk+ app, to deliver information and services at
the right time in line with each customer’s and patient’s
daily behaviors and needs. In this
way, we provide continuous
and comprehensive support,

| Number of Stores |

2,321 stores in total

(As of the end of February 2026)

&
4

1 02 stores

833 stores “.“
Shikoku area ‘

" }””ﬁ"? 607 stores
S g

Hokkaido and
Tohoku area

8 3 stores

spanning health promotion, everyday shopping, and
medical and medication support.

This ongoing connection, combining in-store expertise
with digital convenience, represents a unique competitive
advantage of our Group and forms the foundation of our
role as a healthcare infrastructure that supports the health
of local communities.

Total Healthcare Strategy Driven by
the SUGI Pharmacy Group

The Total Healthcare Strategy is the core strategy that
represents the SUGI Pharmacy Group’s overall initiatives to

Total Healthcare Strategy

Self-care category

~

PAN

" Health checkup =+,

Medical care and
medication category

support customers and patients throughout their lives,
with health and medical care as the central focus. Over the
course of a lifetime, the support individuals require
evolves, from primary and secondary prevention stages for
maintaining health to medical treatment and medication,
and further to nursing care and daily life support. Our
Group views this continuum across the three categories of
“self-care,” “medical care and medication,” and “elderly
nursing support and daily life support,” and seeks to
realize a consistent care cycle that supports the health of
local communities throughout their lives.

This vision is enabled by a continuous connection that
integrates our nationwide network of physical stores,
experts, and digital capabilities. By seamlessly linking
in-store and digital touchpoints and strengthening
collaboration with diverse stakeholders such as medical
institutions and local governments, we deliver optimal
services tailored to each individual's health condition and
life stage, thereby building a healthcare infrastructure
within local communities.

While advancing this strategy, our Group will launch a
new Mid-Term Management Plan toward FY2030. By
further expanding the business foundation we have built
to date and evolving into a Total Healthcare Company, we
will realize a healthcare infrastructure that continues to
support the lives of people in our communities over the
long term.

Elderly nursing support and
daily life support category
’

'
/ })\\ o [\, ]
Prescription J‘ 7

dispensing Fiiiil'

..........

41 stores 649 stores

.-=-Online counseling, medical examination,

than 2,300 stores nationwide, a and medication instruction

q
~
n &
PR

diverse range of experts such as Fitness « --eeeeeeees . = =
N : Diagnosis o
W : Treatment
r : Eeall(th Chronic-phase JRRIS Long-term elderly ,
Health i — management : nursing care
isi iai i i ealth counselin
Support for each expert Ideal Vision of a Digital Strengthening connections p gt .......... @
Communication Ledger beyond the stores and measuremen Secondary ¢ ae
prevention [ ] w Elde_rly
W € ™ nursing soeee Terminal care
f el C’ \ [ ] |-|1 care :
Digital communication ledger I|"'i‘
D TR i" AA e Personal .
ﬁ o 1 Primary ﬁ health i = .
i - tage
’ (Healthy lifestyles) (PHR) stag
=

' ,“i Showing a commitment to local residents’ lifetime efforts in disease prevention and health management,
c4 g . . - - -
\C and contributing to their good health through a full lineup of care
&
walk +
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New Mid-Term Management Plan Toward FY2030

—Evolution Into a Total Healthcare Company

<Key Highlights of the Mid-Term Management Plan>

SUGI Pharmacy
Group'’s strengths

Strategic
transformation
toward net sales
of 1.6 trillion yen

Drivers
of discontinuous
growth

Value creation and
capital allocation

©® Growth potential of prescription-dispensing drugstores serving as
infrastructure in a super-aging society

©® Competitive advantage driven by in-house development of apps, along with

data analysis and utilization
(same-store sales growth and improvement of gross profit margin)

©® Achievement of net sales target of 1.6 trillion yen or more by FY2030

® Evolution into a Total Healthcare Company beyond the traditional retail business
model

©® Realization of a comprehensive community care model rooted in local presence

© Highly repeatable M&A and partnership strategy

(turnaround model, partnership model, comprehensive collaboration model)

® Scale expansion and quality improvement through horizontal integration and
vertical collaboration

© Strategic M&A to roll out DX and SCM platforms (SUGI Pharmacy Model)

©® Promotion of ROIC-driven management
(integrating profit-and-loss growth with balance sheet and cash flow efficiency)

© Capital allocation strategy to achieve an ROE of 15% or higher

(strategic M&A, share buybacks, and optimization of financial leverage)

The SUGI Pharmacy Group will launch a new Mid-Term
Management Plan starting in FY2026, the Group's 50th
anniversary year. Our aim is not merely to expand in scale.
Instead, we will evolve to a new stage of management by
shifting from profit-and-loss-driven growth (Growth
1.0/2.0) to Growth 3.0, which pursues both capital
efficiency and discontinuous growth through ROIC-driven
management. Through this, we aim to achieve net sales of
1.6 trillion yen or more and an ROE of 15% or higher by
FY2030, thereby enhancing both the value we provide to
local communities and our corporate value.

1. Evolution of Financial and Capital Strategy

Full-scale transition to ROIC-driven management, shift
toward an asset-light model, strategic use of debt, and
enhancement of shareholder returns

2. Restructuring of the Execution Structure

Strengthening agility through the establishment of CFO and
CHRO positions and the appointment of officers responsible
for overseas business, legal affairs, and nursing care

3. Growth Strategy: Drivers of Strategic

Transformation and Discontinuous Growth

Evolving into a Total Healthcare Company and creating the
“SUGI Pharmacy Group economic sphere” through strategic
M&A and comprehensive partnerships

We will outline these pillars in the following order:
financial and capital strategy, execution structure, and
growth strategy.

SUGI Pharmacy Group's Value Creation Story

1. Evolution of Financial and Capital Strategy Toward Achieving Growth 3.0

In the new Mid-Term Management Plan, Growth 3.0 that we
aim to achieve represents a fundamental enhancement in
the quality of our management. It marks a shift from a
management approach focused mainly on sales and profit
growth to ROIC-driven management, which, while
continuing to pursue sales and profit, places greater
emphasis on generating returns on invested capital (ROIC). In
other words, this signifies a paradigm shift for our Group.
Specifically, by executing the following three initiatives
in parallel, we will achieve an ROE of 15% or higher on a
stable basis.
@ Profitability improvement
Through digital transformation (DX), strengthening
private-brand products, and expanding capabilities in

specialty pharmaceuticals*', we seek to improve the
operating profit margin from the current 4.8% (FY2025
result) to 5.5% or higher (FY2030 target).

@ Capital efficiency improvement

We will thoroughly enhance balance sheet and cash flow
efficiency by optimizing working capital and shifting
non-current assets toward a more asset-light structure.

@ Capital structure optimization

We will lower WACC through the strategic use of debt and
enhanced shareholder returns.

*1 Specialty pharmaceuticals: Prescription drugs with a high degree of
specialization, such as those for rare diseases

Financial Targets for FY2030

Net sales Operating income EBITDA
FY2030 target FY2030 target FY2030 target
P20 pien 1.6 trillion yen Fraoz6plan 88 billion yen FY2026 plan »1 16 billion yen
1.1 trillion yen or more 54 billion yen or more 77.4 billion yen or more
(CAGR: 10.0% or higher) (ratio to sales: 5.5% or higher) (ratio to sales: 7.2% or higher)
Debt ratios
ROE

Net interest-bearing debt/EBITDA Net D/E ratio

FY2026 plan FY2030 target

10.8% 15% or higher

3.0x or below

0.6x or below

| Actions to Achieve the Financial Targets

<Net sales growth>

Netsales 1.0 triIIion yen or more

(CAGR: 10.0% or higher)

Alongside disciplined new store openings, strong same-store
sales growth driven by the use of apps, and growth in our
prescription dispensing business through enhanced
capabilities in specialty pharmaceuticals, we will execute
focused investments in adjacent areas related to our core
businesses. The term “or more” in our target reflects the
potential upside from discontinuous growth driven by
large-scale M&A in the future. By combining our solid organic
growth foundation with strategic M&A, we will achieve a level
of sales growth that differentiates us within the industry.

<Profitability improvement>

Operating income 88 billion yen or more
(ratio to sales: 5.5% or higher)

esitbA 116 billion yen or more

(ratio to sales: 7.2% or higher)
Through labor-saving and efficiency improvements driven by
DX and Al, together with strengthening private-brand

products and expanding capabilities in specialty
pharmaceuticals, we will establish a high-profitability
business structure. The term “or more” in our targets reflects
our expectation of further improvements in profitability
through initiatives such as end-to-end data integration with
manufacturers and wholesalers, which will promote
transformation across supply chain management (SCM).

<Capital efficiency improvement>

ROE 15% or higher
We will break down ROE into the three elements of the
DuPont analysis—(1) net profit margin, (2) total asset
turnover, and (3) financial leverage—and achieve a level of
15% or higher by establishing clear improvement
initiatives for each element.

@ Improving net profit margin

We will enhance profitability by improving the operating
profit margin from the current 4.8% to 5.5% or higher
through initiatives such as boosting store productivity
through DX and Al, increasing the share of private-brand
products, strengthening our specialty pharmaceutical
capabilities, and advancing SCM transformation.

14



SUGI Pharmacy Group's Value Creation Story

@ Improving total asset turnover (enhancing asset
efficiency)

We will systematically improve total asset turnover by
reducing working capital through rigorous inventory
management and optimization of payment cycles, shifting
real estate assets off-balance-sheet through an asset-light
approach, and enforcing disciplined investment decisions
using ROIC as the hurdle rate.

(® Optimizing financial leverage

While maintaining a credit rating of A- or higher, we will
build an optimal capital structure through the strategic
use of debt. Under the financial discipline of maintaining a
net D/E ratio of 0.6x or below and net interest-bearing
debt/EBITDA of 3.0x or below, we will strategically utilize
financial leverage.

Through improvements across these three elements, we
will achieve an ROE of 15% or higher by FY2030. At the
same time, with respect to ROIC, which reflects the
earning power of our business itself, we will maintain a

Capital Allocation

Disciplined Capital Allocation of 340 Billion

Value Maximization

To realize value creating management, over the five-year
period of this Mid-Term Management Plan (FY2026—
FY2030), our Group will allocate a total of approximately
340 billion yen plus additional capacity across three areas
under strict guidelines: (1) growth investments,
(2) shareholder returns, and (3) maintenance of financial
soundness.

level that consistently exceeds our cost of capital (WACC)
and expand the ROIC spread, thereby achieving true
corporate value creation.

<Capital structure optimization: Setting and utilizing
debt indicators>

Net interest-bearing debt/EBITDA 3.0X or below

Net D/E ratio 0.6X or below
To sustain proactive growth investments, we will
maintain robust liquidity and financial buffers while
securing substantial debt capacity, enabling us to
respond flexibly to future investment opportunities,
including large-scale M&A. At the same time, to preserve
our strong credit profile with a rating of A- or higher, we
will strictly control both indicators within a predefined
conservative threshold. Through these measures, we will
balance the maximization of capital efficiency sought by
equity investors with the stable financial foundation
valued by debt investors, thereby establishing an optimal
capital structure.

Yen + a Over Five Years for Corporate

Rather than relying solely on organic operating cash
flow as in the past, we will expand both the quality and
scale of investment resources by combining balance
sheet optimization through an asset-light approach with
the strategic use of debt. This represents the evolution of
our capital strategy under the current Mid-Term
Management Plan.

M Basic Principles of Cash Allocation

2. Restructuring of the Execution Structure: A New Leadership Team

To ensure steady execution of the new Mid-Term
Management Plan, the Group has significantly strengthened
its leadership team beginning in FY2026.

This new Mid-Term Management Plan is not simply a
declaration by myself. It represents the collective commitment

<New executive roles> (SUGI Holdings)

of our entire leadership team, integrating the financial
and capital strategy developed under the CFO, the human
asset strategy redesigned under the CHRO, and the
respective business strategies driven by executive officers
of SUGI Holdings and directors of SUGI Pharmacy.

Position Name

Responsibilities and experience

CFO (Chief Financial Officer)
in charge of corporate
strategy, finance and accounting

Makoto Kasai

Mission: Driving the Mid-Term Management Plan, M&A, company-wide adoption of ROIC-driven
management, optimization of capital allocation, and enhancement of engagement with capital markets
Career summary: After working at a consulting firm and an investment advisory firm (as an analyst), he
joined the Company in 2007.

CHRO (Chief Human Resources Officer)
in charge of human capital,
administration, and risk management

Shigeki Mori

Mission: Human resources strategy, development of next-generation leaders, strategic construction of a
human assets portfolio, and company-wide risk management

Career summary: After serving as Head of General Affairs and Human Resources and as President of a
business subsidiary at a major retail company, he joined the Company in 2017.

<Expansion of Executive Officer Team> (SUGI Holdings; new appointments only)

Position Name Responsibilities
Drawing on experience in overseas operations and management in the medical sector at a major general
In charge of nursing care business | Toshiyuki Azeo trading company, he oversees medical and nursing care businesses.

— Leads the nursing care category of Total Healthcare.

In charge of legal affairs

She brings extensive experience in corporate legal affairs, litigation, and international law, gained through

Mari Konagaya her career as a lawyer at a boutique corporate law firm and through roles such as Head of Legal and
International Business Risk at an infrastructure company.

— Drives legal risk management, including for international projects, and strengthens governance.

In charge of overseas business Kenta Morii company.

business.

He has experience in management and business development at overseas bases of a major general trading

— Promotes the strengthening of management at overseas affiliates and the expansion of international

In charge of prescription
dispensing business

As a long-tenured member of SUGI Pharmacy, he has driven business operations by connecting frontline

Toshihiko Asaka dispensing operations with management.

— Promotes higher value delivery by driving the growth of the prescription dispensing business and
strengthening capabilities in specialty pharmaceuticals.

<Expansion of the Board=> (SUGI Pharmacy; new appointments only)

Position Name

Responsibilities

Drawing on experience at a major food manufacturer, including leading domestic operations, managing

15

Approx. New store openings Investment discipline General Manager of Logistics Hiroyuki Ando overseas business companies and investees, and running a logistics company, he has built strong
120 billion yen Headquarters capabilities in global management and logistics management.
R " All growth investments will be evaluated — Drives the advancement of logistics infrastructure and optimization of the supply chain.
[0} ti hfl Approx. 20 billion yen enovations against a hurdle rate that exceeds our cost
[PEElE) Y @Y Approx System investments of capital (WACC). We will not allocate General Manager of New He has held executive officer roles in production and logistics, in addition to experience in new business
340 billion yen Approx. and M&A capital to projects that are not expected Busi P ion Head Michiaki Okamoto | development. _ . )
11 usiness Promotion Headquarters
100 billion yen to generate returns above WACC — Promotes the creation of new businesses to enhance and elevate business value.
. General Manager of DX & Al i . Drawing on management experience at global IT companies, he has served as CDXO at a major financial
Capital extraction Approx. Shareholder returns Shareholder return discipline . 9 Shlgeo Kagami institution and leading service companies, where he led digital strategy planning and DX promotion.
through an asset-light 100 billion yen Under our capital efficiency-focused Promotion Headquarters — Drives DX through the use of Al and digital technologies.
strategy . management, with a medium- to long-term | P d He has served as a director and head of private-brand (PB) development at a major retail company, where
. N\ target of ROE of 15% or higher, we will General Manager of PB Product Takahiro Umetsu | he led the development of high-profitability private brands and drove merchandising reforms.
Strategic debt \ prioritize stable and sustainable dividends. Development Headquarters — Promotes value enhancement of private-brand products and strengthens the earnings base.

financing capacity

Additional financing capacity \

based on maintaining an a a
A- credit rating, net

interest-bearing

debt/EBITDA of 3.0x or

below, and a net D/E ratio

of 0.6x or below

Sources of cash

(Cash in)

Total amount:
340 billion yen + a

We will flexibly consider and implement

Large-scale M&A share buybacks where surplus capital is

Uses of cash

Total amount:
340 billion yen + a

available after funding growth investments.

Financial discipline

We will operate within defined thresholds
by maintaining a net D/E ratio of 0.6x or
below, net interest-bearing debt/EBITDA
of 3.0x or below, and a credit rating of A-

(Cash out) or higher.

*Cash on hand: Required levels are determined by
the Board of Directors each fiscal year, with any
surplus allocated to growth investments and
shareholder returns.

We have pioneered the prescription-dispensing drugstore
model and have long provided services that meet
healthcare needs. As noted earlier, while leveraging our
strengths centered on services that integrate digital
capabilities with our network of physical stores, we are
committed to evolving from a traditional store-based
retail business into a Total Healthcare Company. In

s to Achieve Net Sales of 1.6 Trillion Yen or More

addition, by combining our core businesses of drugstores
and prescription dispensing pharmacies with adjacent
areas such as wellness, inbound tourism, and medical and
nursing care, we will realize a comprehensive community
care model rooted in our strong local presence. Based on
this strategy, the SUGI Pharmacy Group aims to achieve
net sales of 1.6 trillion yen or more by the end of FY2030.
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SUGI Pharmacy Group's Value Creation Story

| Growth Strategy to Evolve Into a Total Healthcare Company

We will further refine our core businesses centered on drugstores and prescription dispensing pharmacies. The cash
generated through these efforts will be invested in the creation and expansion of adjacent businesses. By feeding back the
new customer touchpoints and business opportunities generated into our core businesses, we will create a virtuous cycle that
strengthens our earnings base and enhances profitability. Furthermore, we will accelerate this momentum by expanding our
network through M&A and strategic partnerships, thereby driving our evolution into a Total Healthcare Company.

Refining core businesses

(Drugstores and prescription dispensing pharmacies)

Expanding network

Expertise x DX Private brand

Trade areas

* Health & beauty * Rebranding » Aggressive store
care counseling * Product lineup openings
* Specialty expansion * Area-dominant
pharmaceuticals strategy
and more and more and more

ROIC

improvement Scale expansion/

- Inventory and quality improvement

procurement

optimization
* Asset-light

approach

and more Horizontal

integration

Expansion of

- .

revenue

opportunities in
core businesses

Creation and expansion of adjacent businesses

Enhanced cash generation

(M&A x

partnership)

—)
-

Investment in
adjacent businesses

Vertical
collaboration

(investment x
partnership)

Products/services x Wellness,
inbound tourism, medical/nursing care

Expansion of customer touchpoints Expansion of the business model

Data commercialization
and EC/OMO models

* Turnaround model

* Partnership model

+ Comprehensive
collaboration model

>
[a)
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Growth Strategy @M

Refining Core Businesses

* Enhancement of store efficiency and expertise

through DX
In our drugstore business, we will further advance the use
of digital technology to enhance the efficiency of store
operations,  including  ordering and inventory
management. By introducing Al-enabled initiatives such
as fully automated ordering and call handling, we will
reduce the workload of employees. The time created will
be reallocated to higher value-added activities such as
customer service and counseling. At the same time, we will
promote the use of Al in customer interactions based on
accumulated data. This will allow us to enhance our ability
to provide proposals that respond closely to individual
needs and improve customer satisfaction.

In the prescription dispensing business, we will establish
a system that enables pharmacists to focus more than ever
on patient care by advancing automation and
centralization of dispensing operations. Specifically, we
will improve operational efficiency by consolidating
dispensing  functions and integrating inventory

management on an area basis. Furthermore, we will
leverage Al for automatic recording during medication
instruction and for role-playing exercises using Al as a
simulated patient, thereby enhancing staff skills and
professional expertise. Through these initiatives, we will
achieve both the enhancement of professional
capabilities and improvements in productivity, thereby
further strengthening the competitiveness of our
prescription dispensing business.

* Strengthening private-brand products

We will strengthen our private-brand portfolio through
initiatives such as quality-driven and cost-optimized
product renewals, enhancement of our development
capabilities, and review of our development processes.
This will enable us to raise our private-brand ratio to 16%
by FY2030, improve our gross profit margin, and enhance
overall profitability.

* Expansion and deepening of trade areas

In the drugstore business, we will continue to open new
stores primarily in densely populated areas, particularly
within the three major metropolitan regions, while
expanding our store network in ways that reflect local

characteristics. In addition to new store openings and
customer-aligned renovations of existing stores, we will also
pursue openings in collaboration with companies from
other industries. This will further expand our store network.

* Enhancement of corporate value through ROIC
improvement

Our Group is committed to management that emphasizes
both profitability and capital efficiency, with the aim of
achieving sustainable growth in corporate value. We
position return on invested capital (ROIC) as a key
indicator and will focus on consistently generating returns
that exceed our cost of capital (WACC) by reducing
invested capital through asset-light initiatives and
improving working capital through the optimization of
inventory and procurement.

Growth Strategy @

Creation and Expansion of
Adjacent Businesses

* Expansion of customer touchpoints

In addition to our core businesses of drugstores and
prescription dispensing pharmacies, our Group will
broaden its initiatives into areas closely linked to these
businesses, including wellness, inbound tourism, and
medical and nursing care, thereby further expanding
customer touchpoints. For example, in the inbound
segment, we position our stores as places where
customers can experience Japan'’s health and beauty. We
will accelerate the provision of continuous services by
utilizing  digital  technologies, from information
dissemination via social media before arrival in Japan to
purchases through cross-border e-commerce after
returning home. In the medical and nursing care domains,
we will expand our network, centered on our
prescription-dispensing drugstores, through collaboration
with medical institutions and nursing care facilities. This
will increase the number of service delivery sites while
enabling us to accumulate key management resources,
including data and human assets. Through these
initiatives, we will promote seamless support ranging
from daily health management to medical and nursing
care services.

* Expansion of the business model

We are also advancing the evolution of our business model
through the use of digital technologies. By integrating and
leveraging diverse information, including purchasing
history, health consultations, and daily activity data, we will
enhance our ability to provide proposals tailored to
individual needs, while also applying these insights to
product development and service improvement.
Furthermore, based on these data, we will strengthen
collaboration with manufacturers and business partners in
areas such as product development and sales promotion
support, thereby creating new revenue opportunities.

Growth Strategy ®

Expanding the SUGI Pharmacy Group
Economic Sphere Through Strategic
M&A and Comprehensive Partnerships

To achieve a significant increase in net sales to 1.6 trillion yen
or more by FY2030, we recognize the need for discontinuous
growth. Strategic M&A and comprehensive partnerships are
positioned as key growth drivers to realize this objective. Our
Group has recently established three successful patterns in
this area. First, the “turnaround model,” demonstrated by the
acquisition of former I1&H (Hanshin Dispensing Group), a
major dispensing company, as a subsidiary in 2024. Second,
the "partnership model,” exemplified by the acquisition of
shares of Seki Yakuhin, a drugstore operator based in Saitama
Prefecture, in 2025. Third, the “comprehensive collaboration
model,” represented by the 2026 comprehensive strategic
partnership with TRIAL Holdings, a discount store operator,
through the use of retail technology. These models have
supported our business growth. By leveraging these three
successful patterns, we will strengthen both horizontal and
vertical collaboration within the drugstore and pharmacy
industry. Through this, we will pursue both qualitative and
guantitative expansion and extend our core business
platforms, such as our apps and supply chain, to external
partners, thereby creating the “SUGI Pharmacy Group
economic sphere.”

Management Foundation That Supports
Sustainable Growth
—Advancing Sustainability Management

To steadily realize these growth strategies, we must not only
achieve financial growth but also integrate environmental,
social, and governance (ESG) perspectives into management. As
expectations for corporate responsibility continue to rise in areas
such as climate change, human rights, and human capital, it is
becoming increasingly important to create value by integrating
financial and non-financial aspects.

In 2021, the Company established a Sustainability Committee
and identified Five Themes and 16 Priority Issues (Issues of
Materiality). While regularly reviewing these priorities, we are
advancing sustainability management in close alignment with
our business activities. On the environmental front, we are
advancing initiatives such as decarbonization and resource
recycling. On the social front, we are advancing efforts related to
human rights and utilization of diverse human assets. We are
also enhancing governance frameworks,
including our growing network of
subsidiaries. Through these ESG
initiatives, we are reinforcing a

disciplined management Healthy

foundation across the Group. Community
We believe that advancing
business growth and Corporate Sustainable
. . . . Governance ibuti Business
sustainability in an integrated Contribution\ partnership
to Local

manner and continuing to be Communities
an indispensable presence in
local communities form the

Healthy Contribution
Workplace to the Global

foundation for the sustainable v Environment

growth of our Group and the
enhancement of corporate value.
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SUGI Pharmacy Group's Value Creation Story

Value Creation Process

Market Environment
Technological innovation (digitalization) Change in consumer behavior

Aging and declining population

Need to reduce medical costs

Changes

in SOCiety @ Progress in comprehensive community care

Business Model Outcomes to Be Achieved Value to Be Presented to Society

Sources for Creating Value

69y Human capital

® Continued expansion of demand for medical
and nursing care services

® Growing demand for self-care
(health promotion)

® Increased pressure on profitability due to

® Growth of the self-care market (primary and revisions to medical service fees and drug
secondary prevention, medical and nursing care) prices

® Change in purchasing behavior of senior ® Outcome evaluation (health promotion and
citizens prevention of aggravation)

® Advancement and labor-saving of operations through the use
of DX and Al

@ Expansion of customer touchpoints through the integration of
physical and digital channels

@ Creation of new services through more advanced use of data

@ |CT-enabled capture of medication information and continuous
patient support

@ Diversification and sophistication of consumer needs driven by
changes in income levels and lifestyles

® Enhancement of the purchasing experience through the
evolution of OMO, including the strengthening of e-commerce

® Changing role of stores (from points of sale to providers of
services and experiential value)

@ Expansion of inbound demand and growing prevalence of
cross-border consumption

Business Operations and Policies for Creating Value for Society

Health Preventive

promotion

Various Services Provided by

Physical Stores and Experts

A wide variety of experts

@ Investment in human

asset development: 990 million yen

Manufacturing capital
I itv-
Network of community.

oriented stores

@ No. of stores:
@ No. of stores providing a
home-visit service: 658 stores

2,321 stores

Financial capital
Sound financial foundation

@ Total assets: 614.4 billion yen
@ Capital investment: 25.7 billion yen
@ Equity ratio: 47.3%

A

Intellectual capital
Accumulated know-how
@ Expertise on prescription dispensing
@ Know-how of establishing and operating
stores
@ No. of medical institutions whose prescriptions
are filled by us: 93,194 institutions

* Aggregate number of medical institutions served by
each company in the SUGI Pharmacy Group

=

Social capital

Community-oriented corporate
activities

@ No. of agreements with

local governments: 197 agreements

25.48 million members

Natural capital

‘ Energy resources necessary for

our operations

@ Energy consumption:

@ No. of home-visit nursing stations: 17 bases Reinforcing

@ Sustainability Basic Policy
@ Human Rights Policy

@ Corporate Governance
@ Membership as the activity cornerstone: Basic Policy

Shopping
support

Product
supply for

@ SUGI Pharmacy Group's employees: 48,314 Shopping Specific
@ Pharmacists: 6,605 sl g:;a;::l
@ Nationally certified dietitians: 718 L1

@ Beauty advisors: 1,316

@ Nurses: 118

Home-visit
nursing

Reinforcing
home-visit

Maximizing

customers’
lifetime :
value (LTV) operation

DX in

Strengthening
capabilities

in specialty
pharmaceutica

Total Healthcare Strategy
=P24

Priority Issues (Issues of Materiality)
for Proceeding with Sustainability Management

Healthy
Community

Corporate

Sustainable

Governance | /Contribution Business
to Local Partnership

Healthy
Workplace
Environment

Communities

Contribution
to the Global
Environment

Engagement Management
Place a focus on dialogue with each employee to enhance their motivation

Promoting

prescription
dispensing

Drugstore

Provide products and services for
helping citizens enjoy rich
lifestyles, and operate one-stop
stores.

Beauty & wellness
Operate stores in which experts,
such as beauty advisors and
nationally certified dietitians,
underpin beauty and health in
the local communities.

Insurance-covered
dispensing

Operate a wide variety of stores,
ranging from
community-oriented pharmacies
to highly specialized ones.

Elderly nursing care &

nursing

Operate in the fields of elderly
nursing care and nursing by, for
example, providing a home-visit
nursing service and leasing
welfare products.

Overseas operations
Provide high-quality products to
overseas markets by forming
alliances with pharmacies
operating in Taiwan, Thailand,
and Malaysia.

Financial C&ZD

® Netsales -+~ 1,010.3 billion yen

® Operating income---- 48.5 billion yen
@ EBITDA - 68.6 billion yen

® Net income per share - 248 yen

Non-financial @dZEAED

Healthy Community
=P47

Sustainable Business
Partnership
=P59

Contribution to the Global
Environment
=P65

Healthy Workplace
Environment
=P73

Corporate Governance
=P81

Solution of Social Problems

—Address 16 priority issues—

Reduction in
medical costs

Contribution to
the Global
Environment

Extension of
healthy life
expectancy

Realization of the
Management Philosophy
Realize a society where

everyone is happy
and full of smiles

397,033 thousand kWh/year <

Return value
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SUGI Pharmacy Group's Value Creation Story

Growth Milestones

The number of drugstores exceeds 2,000.

The number of drugstores exceeds 1,500.

000.

.

The number of drugstores exceeds 1
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Establishment

2026
2025

2025

2025

2025

2024

2023

2023

2023

2023

2022

2020

2020

2020

2019

2019

2018

2016

2013

2013

20M

2008

2008

2007

2006

2005

2002

2001

2000

2000

1982

1976

Established SUGI ASAYAKE LLC
Established SUGI BLEZ (THAILAND) CO.,LTD.

Made Seki Yakuhin Co., Ltd. an equity-method affiliate
Acquired Knock On The Door Inc. as a subsidiary

Achieved corporate integration between Sugi Pharmacy
Co., Ltd. and I&H Co., Ltd. (Hanshin Dispensing Group)

Established SUGI Wellness Co., Ltd., a company that
provides disease prevention support services

Acquired full ownership of Hikari Pharma Co., Ltd.
Acquired full ownership of NIHONDO Co., Ltd.
Established a joint venture with Alpro Pharmacy

Concluded a capital and business alliance with Japan
Hospice Holdings Inc.

Transferred to the Tokyo Stock Exchange Prime Market
and the Nagoya Stock Exchange Premier Market

Began to form business alliances with companies in
Southeast Asia (Taiwan, Vietnam, Malaysia)

Established S Trading Co., Ltd. to supply products to both
domestic and foreign markets

Concluded a capital and business a
Holdings Co., Ltd.

nce with Inagora

Established a pharmacy on the premises of a national
university's hospital, which was the first such case in the
drugstore industry

Launched a specific health guidance service with
nationally certified dietitians

Established DCP Solution Co., Ltd. to provide support for
commencement of medical practice

Relocated the headquarters to Obu City and added our
own logistics center to the headquarters

Established the first key store for strategic dominance in
Nishio City

Achieved corporate integration between Sugi Pharmacy
Co., Ltd. and Japan Co., Ltd.

Achieved corporate integration between Sugi Pharmacy
Co., Ltd. and lizuka-yakuhin Co., Ltd.

Changed the trade name from Sugi Pharmacy Co., Ltd. to
SUGI Holdings Co., Ltd. and transferred to a holding
company system through an incorporation-type company
split, with Sugi Pharmacy Co., Ltd. and SUGI Medical

Co., Ltd. newly established

Acquired full ownership of lizuka-yakuhin Co., Ltd.

Acquired full ownership of Japan Co., Ltd.

Established the first store in the Kanto area to make
inroads into the area

Constructed our own building in front of Mikawa-Anjo
Station and relocated the headquarters there to
enhance its functions

Established the first store in the Kansai area to make
inroads into the area

Listed on the First Section of the Tokyo Stock Exchange
and the First Section of the Nagoya Stock Exchange

Introduced the SUGI point card system to all the stores
Listed on the NASDAQ Japan market

Established Sugi Pharmacy Co., Ltd.

Established Sugi Pharmacy in Nishio City, Aichi Prefecture

Business Development

SUGI Pharmacy Kumami Store opened as the

first key store

Former headquarters
in Mikawa-Anjo

Listed on the first section of the Tokyo Stock

Exchange

The first store after renovation

Hanshin Dispensing Pharmacy

1

Tajimi Store,

NIHONDO

Aoyama Main Store,

Great Tree Pharmacy Store

Headquarters relocated to Obu

2026

2025

2025

2024

2022

2022

2021

2021

2021

2020

2018

2018

2017

2016

2015

2013

2013

2011

20M

2009

2009

2009

2008

2005

2003

2002

Certified again as an Outstanding Organization o
KENKO Investment for Health

Joined the Aichi Digital Health Consortium and
launched frailty-prevention initiatives

Joined the United Nations Global Compact

Contributed relief funds for the 2024 Noto
Peninsula Earthquake, including donations
collected through the SUGI Point system

\
Established a human rights policy for the SUGI

Pharmacy Group

Received refugees from Ukraine at SUGI Pharmacy
under a labor support program of Obu City

Concluded a comprehensive agreement on
regional revitalization SDGs with Aichi Prefecture

Awarded the grand prize of Supply Chain
Innovation Award 2021

Established the ESG Promotion Office and the
Sustainability Committee

Launched sales of a lifestyle-related disease risk
report using big data

Concluded a comprehensive partnership agreement
with the Faculty of Pharmacy, Kindai University

Acquired Platinum Kurumin certification

Concluded comprehensive partnership agreements |
with local governments toward the realization of
sustainable community development

Constructed a health promotion hub center on the
former site of SUGI Pharmacy's first store and
provided the land and building to Nishio City

Changed the name of the general incorporated
foundation Sugiura Community Healthcare Promotion
Foundation to the Sugiura Memorial Foundation after
its certification as a public service corporation

ARHBEA ERESHE RERIXR
H4E CAMEEAERR-CAREEAEADS B5X

Launched the donation of medical wigs to breast
cancer patients

Launched the donation of AEDs to facilities for
senior citizens

Organized an endowed course on comprehensive
community care systems, which was the first such
case in Japan, at Nagoya University

Established the Sugiura Community Healthcare
Promotion Foundation, with Hirokazu Sugiura and
Akiko Sugiura as its founders

Constructed the SUGIURA Community Healthcare
Research Center on the premises of the Graduate
School of Medicine, Kyoto University, with funds
donated by our founders Hirokazu Sugiura and
Akiko Sugiura

Launched cosmetic therapy at facilities for senior
citizens and hospitals

Established SUGI Smile Co., Ltd. to promote
disabled employment

Launched home-visit nursing and elderly
home-care support services

Home-visit prescription dispensing

service launched

y-visit prescription dispensing
service for facilities for senior citizens

Launched aseptic prescription dispensing in a
clean room

Launched a home-visit prescription dispensing
service for individual patients

)

2026
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The Sugiura Memorial Foundation

SUGIURA Community Care

Home-visit nursing service launched

Clean room established

Community Healthcare and Social Contribution

certified as a public service corporation

Research Center donated

22
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We in the SUGI Pharmacy Group Support
“Total Healthcare” Together with Our
Comrades with Shared Aspirations.

Providing a full range of lifelong support, from self-care, through medical care and
medication, to elderly nursing support and daily life support—this is the Total Healthcare
Strategy of the SUGI Pharmacy Group.

The SUGI Pharmacy Group recognizes that people’s lives, from birth until the end of their life, comprises three stages,
covered by the self-care category, the medical care and medication category, and the elderly nursing support and
daily life support category. We ensure contact points with customers, regardless of their health condition, and
provide them with optimum products and services by integrating our physical advantages with digital technology.

/’}7 Supporting “total healthcare” for local citizens

Ton SUGI Pharmacy Group

e SUGI Holdings
|

Organizations and Business Operations to Proceed
with the Strategy

B Total Healthcare Strategy

selfcardiy Medical care and Elderly nursing support and
€lizcaleicaiet i medication category daily life support category
,
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(Healthy lifestyles) (PHR) stage

Showing a commitment to local residents’ lifetime efforts in disease prevention and health management,

and contributing to their good health through a full lineup of care

Healthcare network connecting over 2,300 physical stores and local communities

—

Increasing Customers’ Lifetime Value

Drugstores and

di : ) Medical consulting
ispensing pharmacies

\" XF XTI
P32
] . ] ’ : ’ Support for commencement Wholesale trade of medical ’ -
Dispensing pharmacies Dispensing pharmacies of medical practice and pharmaceutical products Comprehensive HR service
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Dispensing pharmacies Dispensing pharmacies Home-visit nursing/elderly Medical institution Construction/design
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Dispensing pharmacies
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o Affiliates accounted for using the equity method

Scheduled to become a consolidated subsidiary of ] [ Japan Hospice Holdings Inc.

Seki Yakuhin Co., Ltd. SUGI Holdings in September 2026

23

Promotion of disabled

Disease prevention and Support for patients with intractable : :
health support diseases and their families Import and wholesale Accounting shared services employment
+ € KNOCK ON THE DOOR SUGI BLEZ 2¥XEY
IRA .
® a¥owz= > (THAILAND) #_ * X¥F X921
PY—ER
P39 P40 CO., LTD.

* Nonconsolidated

Prescription dispensing
pharmacy system

K | " Domestic and international | rt and wholesal
ampo pharmacy operation wholesale trade mport and wholesale

I o
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P37

I

International wholesale trade

pipUh=7 ]

! .
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e _‘ ]
=
e Overseas affiliates accounted for using the equity method
ALPRO SUGI VENTURE SDN. BHD. ] { SUGI AISHODO CO., LTD. ] { PT. MUSTIKA RATU SuGl ] [ AJS Pharma, Inc.
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SuUGlI Pharmacy GI"OUp Companies to Drive the Total Healthcare Strategy Forward
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Katsunori Sugiura "

Representative Director & President
SUGI Holdings Co., Ltd. -
Representative Director & President
Sugi Pharmacy Co., Ltd.

Address Customers’ and
Patients’ Anxieties and
Worries at the Front Line
in Local Communities and
Support Their Safe and
Healthy Daily Lives

Organizations and Business Operations to Proceed

with the Strategy

@ SUGI Pharmacy Business Report

SUGI Pharmacy’s business achieves strong sales in both prescription dispensing and merchandizing.
Our further increase in the number of subsidiaries and strategic partners is leading to the growth of our healthcare network.
By expanding our store network and further enhancing our collaborative relationships, we will continue to promote the Total

Healthcare Strategy.

Prescription dispensing

In the Prescription Dispensing Segment, we acquired the
former I&H Co., Ltd. (Hanshin Dispensing Pharmacy Group)
as a subsidiary and significantly increased the entire
Group's prescription dispensing capabilities. Maximizing
the synergistic effects of our prescription-dispensing
drugstore model and robust “clinic-front” pharmacy
functions, we accelerated our efforts to attract medical
institutions and open stores in clinic malls. While
increasing the number of our “clinic-front” pharmacies, we
enhanced our capabilities to handle specialty
pharmaceuticals*, thereby solidifying our foundation for
profitability. We not only promoted digital transformation
(DX) in prescription dispensing and optimized personnel
allocation, but also promoted work-style reforms for area
managers, appointed  pharmacy  directors, and
encouraged model medical administrative staff to fully
demonstrate their capabilities, with the aim of improving
our operational prowess. In addition, we intensified our
efforts to contribute to meeting local healthcare needs by
means such as expanding our home-visit prescription
dispensing services. As a result, we filled 21.73 million
prescriptions (118.2% of the previous fiscal year's level),
with sales in prescription dispensing services reaching
270.1 billion yen.

* Specialty pharmaceuticals: Prescription drugs that require a high degree of
specialization, such as those for rare diseases

Sales [Prescription Dispensing of Sugi Pharmacy Co., Ltd.]

(Unit: 100 million yen)
3,000 -+ mem e

2021 2022 2023 2024 2025  (FY)

Merchandising

In the Merchandising Segment, we promoted our
pursuit of strategic dominance of establishing new
branches in the Kanto, Chubu, and Kansai areas and
also succeeded in expanding into the new area of
Fukuoka Prefecture to further broaden our sales
base. In addition, by promoting DX, we optimized
our sales promotion measures based on each
customer’s purchase data and strengthened our
mobile-app-based counseling sales services to
increase customer satisfaction. Furthermore, we
simultaneously promoted the multiple initiatives of
quickly launching new stores, renovating existing
stores to meet area needs, and streamlining store
operations, which allowed us to achieve growth in
both sales and profit. As a result, we achieved
merchandising sales of 685.2 billion yen (105.5% of
the previous fiscal year's level).

Sales [Merchandizing of Sugi Pharmacy Co., Ltd.]

(Unit: 100 million yen)

E Y 1) - SR
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4,883
5,000 ----eoeeercbmm o S B R
BIESES  E A e e
3,000 - - TR R R,
2,000 B B
UUIRRRNNE =~ RENRE SN BN E S
0
2021 2025 (FY)

* The results are shown with the Accounting Standard for Revenue Recognition applied in
and after FY2022.
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Serving as Healthcare Infrastructure and Contributing to Solving Local Issues

SUGI Core Network Vision | —Realizing a Seamless Total Healthcare Strategy—

The SUGI Pharmacy Group will integrate digital technology and remote communication with its nationwide store network to build
next-generation healthcare infrastructure. We will ensure close coordination between local store networks and area-based and regional
hubs equipped with specialized functions with the aim of providing each customer with optimal and seamless medical-care,
elderly-nursing-care, and healthcare services beyond physical restrictions. By doing so, we will provide the full range of support, from daily
health support to access to advanced medical care, in an integrated manner. We will work together with all our stakeholders to contribute

to enhancing the health of local citizens.
Regional

: Each prefecture

Area-based

: Each group of multiple municipalities
Specialized functions (such as prescription
dispensing and regional/area-based
e-commerce functions) and data are
concentrated at each regional/area-based
hub, which provides advanced medical
Health checkup . servi§e§ (online medication guidance,

institution B Home-visit prescription specialist consultation, etc.).

dispensing center

Local

: Living sphere for customers
and patients

At the front line in the local community, each
store plays a central role in providing solutions
(prescription dispensing, health consultation,
a home-visit service, local alliance, etc.)
through close face-to-face communication.

m"
1
i~

] = il
Local government .\ 52 L SUGI Pharmacy

Municipality and comprehensive V4 store with a clinic
community support center

Renovation of Stores to Enlarge Their Dispensing Rooms
and Waiting Rooms

Our store renovation has led to improvement in the waiting
environment for patients and the working environment for
pharmacists and medical administrative staff.

Total number of stores renovated for their prescription
dispensing, merchandising, or other functions

21 7 stores (rv2025)

Renovation of Sales Floors and Improvement of the Product Introduction and Enlargement of Perishable Food and
Lineup to Accommodate Inbound Demand Meat Sections

Establishing an environment in which [~
customers with children can visit the
stores without any hesitation

By analyzing our duty-free purchase data, we have realized sales
floors that can accommodate inbound demand.

By installing many more freezers and refrigerators to reinforce the
lineup of vegetables, fruits, meat, and frozen foods, we are
aiming to further address customers’ one-stop needs.

P IS

Organizations and Business Operations to Proceed
with the Strategy

High-Profile Stores

SUGI Pharmacy’s New Model to Underpin Local Healthcare

Guided by the Total Healthcare Strategy, the SUGI Pharmacy Group aims to support the lifelong health of local patients and
customers. As part of the Total Healthcare Strategy, we will devote enhanced efforts to developing store formats focusing on the
respective fields of medical care, food, and beauty in order to provide health support through a more multifaceted approach.

Prescription Dispensing Pharmacies That Meet Advanced Medical Needs

We underpin local healthcare by
operating large prescription dispensing
pharmacies located near acute care
hospitals or in medical malls, and by
providing specialized prescribed drugs
and medication guidance.

SUGI Clinic Mall Kanayama Store (Aichi Prefecture)  SUGI Pharmacy Sakurayama Pharmacy (Aichi Prefecture)

Hanshin Dispensing Pharmacy Konandai Medical SUGI Clinic Mall Tachikawa-minami Store (Tokyo)
Mall Store (Kanagawa Prefecture)

SUGI Pharmacy Ashiya Kurekawa-cho Store
(Hyogo Prefecture)

Strengthening the Ready-made Food Business to Provide Easy Access to Deliciousness

In collaboration with TRIAL Holdings, we develop and merchandise ready-made
food products that efficiently incorporate recipes and manufacturing know-how
supervised by skilled cooks. To provide customers greater convenience, some of
our stores sell bentos (boxed lunches) and prepared foods. We offer them as
affordable and easy-to-enjoy products, and on the path forward, we will use our
current initiative as a foundation for us to provide ready-made food products at
many more stores.

Beauty-Specialized Stores, Which Pursue Beauty and Health

The lineup of products available at “cosme carat” stores is distinctively different from our conventional stores’. These “cosme
carat” stores offer high-quality products and services that meet the needs of not only local residents, but also
trend-conscious young people and foreign visitors to Japan.

cosme carat Tokyu Plaza Omotesando Omokado Store

cosme carat Machida Tokyu Twins Store
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About Hanshin Dispensing Pharmacies

Making a Valuable Contribution to Local Communities in Close Collaboration with Medical Professionals,
with Every Staff Member Sincerely Listening to and Serving Patients

The former I1&H Co., Ltd. (Hanshin Dispensing Pharmacy Group)
merged with Sugi Pharmacy Co., Ltd. in 2025, with the latter as
the surviving company. This merger was aimed at combining
the SUGI Pharmacy Group's management foundation and
operational know-how with the highly specialized prescription
dispensing functions that the Hanshin Dispensing Pharmacy
Group had cultivated, thereby enhancing Hanshin Dispensing
Pharmacies’ value as pharmacies that support community
healthcare. In FY2025, various initiatives were implemented to
produce synergetic effects from this merger, including
strengthening the management system for Hanshin
Dispensing Pharmacies, sophisticating operational processes,
and improving operations through pharmacy renovations.

There is a diverse network of Hanshin Dispensing
Pharmacies: 88 at “clinic-front” medical malls; 112 in front of or
on the sites of hospitals; and four focusing on home-visit
prescription dispensing (as of February 2026). Under the
supervision of our Hanshin Dispensing Business Headquarters,
we at Sugi Pharmacy Co., Ltd. will leverage this network to
provide services tailored specifically to the community
healthcare needs of local citizens.

Going forward, we will hone the three key strengths of
Hanshin Dispensing Pharmacies—expertise, customer service,
and inventory management—to further strengthen their
functions as “family pharmacies” that are trusted and chosen
by both local citizens and medical institutions.

We are working to provide patients using Hanshin
Dispensing Pharmacies with greater convenience through such
measures as centralizing medication information management
and utilizing digital services, while further solidifying
collaboration between the pharmacies and medical institutions
and pursuing more advanced in-person services that support
patients’ treatment. In addition, we are devoting efforts to
enhancing human resources management centered around
pharmacy directors and area managers and improving
pharmacy staff's communication skills to create an organization
where each employee can demonstrate their expertise.

Hanshin Dispensing Pharmacy Mie University Hospital Store

=

1

Furthermore, we are also committed to improving
operational efficiency and accuracy at Hanshin Dispensing
Pharmacies by utilizing digital transformation (DX) and Al
and to building a safe and high-quality dispensing system.
By coordinating multiple systems and sophisticating
business processes, we aim to achieve both medical safety
and improved  operational  productivity, thereby
strengthening the foundation for
sustainable pharmacy operations. FhI=EDELN

Through these initiatives, we
will  ensure  that  Hanshin
Dispensing Pharmacies fulfill their
role as important supporters of
community healthcare, enhance
their value as trustworthy local

HELOMEAL

family pharmacies, and e
contribute  to enhancing the | mmmeosses  pZibia.
corporate value of the entire SUGI N e

Pharmacy Group.

A ERmm

SUGI Pharmacy Subsidiaries, Aiming to Build Relationships of Co-creatio Achieve the Total Healthcare Strategy
By strengthening our prescription dispensing system and expanding our network, we will provide higher-quality medical
services in collaboration with these subsidiaries that share the same aspirations with us.

N Mediplan

g k75 Mediplan Co., Ltd.
The company operates the prescription dispensing pharmacy chain Miracle Pharmacy mainly in
Sapporo and Tokyo. Guided by the corporate philosophy of “creating pharmacies that deserve many
‘thank yous' from local citizens” and “supporting doctors' brave steps toward realizing their ideal
medical care,” the company has assisted in opening over 100 clinics and is committed to making a
meaningful contribution to community healthcare and enhancing comprehensive community care.

Pharmaceutical Information

Center Co., Ltd Hokkaido and Tohoku area
» .

The name of the company comes from its corporate philosophy of “providing medicinal care centered
around pharmaceuticals to propose 'patient-friendly’ healthcare, thereby making a positive
contribution to society.” The company has in place a system for providing local citizens with multifaceted
support through collaboration between experts, not only offering pharmaceuticals but also serving as a
key provider of a wide range of health and medical information.

@ &ttt Oy 77r—~

Founded in Toyama Prefecture, the company runs community-based prescription dispensing
pharmacies. Operating stores mainly in Takaoka City, as well as in Tonami City, Toyama City, and Imizu
City in Toyama Prefecture, and also in Kahoku City in Ishikawa Prefecture, the company has been
supporting the health of local residents as a “family pharmacy” while building strong relationships of
trust with medical institutions. Striving to become a trusted prescription dispensing pharmacy in the
Hokuriku area, the company will contribute to further promoting the Total Healthcare Strategy.

S
OGREEN EYGHT: Green Eight Co., Ltd.

The company's top priority is to ensure that its prescription dispensing pharmacies focusing on home medical
care deliver medical care to customers “in their daily lives” by sending pharmacists and other staff anywhere
they are needed, rather than just waiting for prescriptions. In collaboration with medical institutions and care
providers, the pharmacists and other staff work closely together to visit patients at home and provide each of
them with well-tailored support, thereby allowing the patients to use home medical care with peace of mind
and a feeling of trust. The company aims to continue to be needed by local communities.

.!. [

Medicine Informotion Center

Hikari Pharma Co., Ltd.

3 g7 RL—ar

Daiwa Corporation Co., Ltd.

Daiwa Corporation Co., Ltd.

The company operates the Suzuka Dispensing Pharmacy Group primarily in Mie Prefecture. With
the aim of ensuring that its pharmacies are deeply rooted in the local community and loved by
everyone, the company is committed to providing medical services from the perspectives of
patients. In the recognition that the growth of its employees leads to customer satisfaction and
local citizens' peace of mind, the company devotes everyday efforts to creating a workplace with
diligent work and job satisfaction, thereby contributing to solving healthcare issues.

JF‘#th’ﬁ‘éfJ‘\ﬁ Medical Karugamo Co., Ltd.

The company operates prescription dispensing pharmacies concentrated heavily in the Kansai region in
pursuit of strategic dominance. It aims to create “pharmacies where people’s thoughts connect and
people come to meet others.” Its goal is to sincerely engage with each customer and make all people—its
employees, patients, and local citizens—smile, thereby ensuring that its pharmacies serve local
communities closely and support them with smiles while valuing trust, expertise, and human warmth.

ITNRI=AY Pharmaunion Co., Ltd.

The company operates a prescription dispensing pharmacy chain based on the philosophy
"everything for customer satisfaction.” Its name is coined from the combination of “pharma” from
the words “pharmacy” and “pharmacist” and “union.” The company strives to provide safe and
secure medical care for local residents. As “family pharmacies,” its pharmacies fill prescriptions from
all medical institutions and offer a home-visit medication management service.

— — . T
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Shinya Sugiura

Representative Director &

Senior Vice President

SUGI Holdings Co., Ltd.
Representative Director & President
SUGI Medical Co., Ltd.

Strive to Serve as the Main

Framework Underpinning

Local Healthcare by
Reinforcing the
Partnerships with Other
Companies and

Establishing and
Consolidating the
Community Healthcare
Partnership Foundation

‘ SUGI Medical Group’s Business Report

\’ XEAFrHIb

As Japan faces the major challenges of an aging and declining population and rising medical costs, there is a call for health
support focused on each individual in all the stages ranging from primary prevention/secondary prevention to medical

treatment and elderly nursing care, and the social importance of such support is continuing to grow.

By promoting these activities, we would like to help many more people smile,

SUGI Medical Group’s Business Operations

Hospital Support Business

The Group comprehensively supports hospital management, based
on consulting, so that hospitals can provide efficient and high-quality
medical care.

ﬁ CoMediCs ;II. #RERI-FSwoSetY

(#)MCS  z.z.Biz

LI LN
LRI RN
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Home-visit healthcare facility and
O 0000

hoping for the happiness of everybody.

Elderly Nursing Care Support Business

In collaboration with government, the Group
provides a full range of elderly nursing care support,
from home-care support, including home-visit
nursing and home-visit clinic services, to terminal
care and support for the operation of elderly nursing
care facilities and facilities for senior citizens.

iii CoMediCs ¥ .SNC
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Collaboration between
home-visit clinic and
home-visit nursing
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Commencement and post- — elfare supplies o
commencement support Y s BN > Home-visit clinic
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nursing care
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Clinic Support Business e
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and developing a clinic, from
property provision, preparation
for opening, and management

The Group offers a full range of
support for opening, operating, ey Pharmacy
support

support.
SD (+)
Solution L/\) Medical Carcer Support

A ﬁEB"fé‘A Pharmacy Support Business
W Jaran

Comprehensive community

Continuous support
for those officially
certified as in need of
nursing care or assistance

support center

The Group provides comprehensive solutions to

Growth problems faced by pharmacies, including pharmacy )
e . management support, temporary staffing and (\_':j m CS ada .
gaf CoMediCs placement, and pharmaceutical wholesale. CoOloy 1 CoMediCs
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[}t&
P DCP Solution Co., Ltd. (DCP)

Solution

A medical institution housed in a drugstore can benefit from the drugstore’s ability to attract many customers. To share such a benefit and
underpin local citizens' daily lives and community healthcare, the company focuses on support for clinics to start their practice as one of its
business mainstays. The company has assigned full-time consultants for supporting the commencement of medical practice to the four
areas of Kanto, Chubu, Kansai, and Hokuriku/Shinshu, where SUGI Pharmacy operates stores. Led by the company, the SUGI Pharmacy
Group has so far provided support for the commencement of medical practice in more than 500 cases (including support for medical malls),
an industry-leading record. In the future, the company will place further focus on support for those who wish to hand down their businesses
to the next generation and on the formation of medical malls, thereby aiming to underpin community healthcare.

Support for Commencement of Medical Practice

Achieve the Ideal Medical Practice by Operating in a Drugstore

Advantage

1
N

Increase in profile

Monthly average of
15,000 visitors per store

Advantage

p

Support for acquiring
patients
POP displays and pamphlets
available at stores, as well as events
organized in collaboration with local
governments, businesses, etc.

SuGl
Pharmacy’s
store
. Other
Local citizen ' pharmacies

4

Hospital and clinic

Support for
commencement
and operation

A¥ERoL->

DSl

Medical and
= pharmaceutical

-
Advertising Solution products and
medical
2 ; \ equipment
’ \
K ! \
Certified
public tax Financial Developer
accountant institution

Advantage

v

N

Collaboration with
pharmacists and nationally
certified dietitians
Consultation on prescribed medicine,
and expert consultation on concomitant

use with OTC drugs, health foods,
supplements, etc.

o 1L
Che

Association with home-visit
healthcare services

Association with SUGI Pharmacy’s
home-visit prescription dispensing,
home-visit nursing care, home-care
support services, and nursing facilities
for senior citizens

‘o

SUGI Pharmacy

‘ Support Examples

Group's
industry-leading track

Clinic mall

/A SHOWA
MEDICA
U  JAPAN

Housed in a building in
front of a station

Commercial complex

SHOWA MEDICA JAPAN Co., Ltd.

Housed on the second floor
of one of our drugstores

record of more than

a5

Housed on the property of
one of our drugstores

The company supports the creation of a foundation for sustainable community healthcare through store development and design
consulting for prescription dispensing pharmacies and medical facilities. It offers the entire range of services, from land and property
surveys, through facility design and financial planning, to post-opening operational support, with dedicated planners and architects
providing proposals tailored to each customer. The company develops facilities that support the quality and safety of medical care by paying
attention to the traffic of facility users and zoning, as well as achieving the optimal balance between user friendliness and design.

+][MICS wescone

Medical Career Support

Focusing on the recruitment of medical professionals such as doctors and pharmacists, the company helps businesses solve their human

capital problems.

Its experienced personnel and HR consultants provide comprehensive support from the perspective of human assets, including support
for recruitment of new graduates and mid-career workers, career development, and various kinds of training, so that the clients can expand
their operations. The company also offers individuals who wish to develop their careers a wide range of support, from support in their

efforts to find the most suitable job to assistance in returning to their original work.

Career Support for Everyone in the Medical Field

@ Recruitment service
Doctors, pharmacists, nurses,
registered pharmaceutical distributors,
medical administrative staff,
headquarters staff, etc.

@ Personnel dispatch service

® Alumni community support

® Support for recruitment of new
graduates

@ Support for the introduction of
assessments such as aptitude tests

@ Support for HR development training

@ Training for experts, such as
pharmacists, registered
pharmaceutical distributors, and
medical administrative staff

® Hospitality etiquette training

@ Career consulting support

@ Support for lifelong learning for
pharmacists (to be certified as
Training-Certified Pharmacist and
update the certification)

® MEO support
® Online advertising support

Recruitment

Assessment

Compensation

Listen to clients carefully to identify their issues and propose the most appropriate services

Research and analysis Problem solution design Implementation support

A
Addd .
Be8 CoMediCs  comedics co, Ltd.

Operates the Cadical websites
for professionals in the
medical industry to find new
jobs or new staff
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By supporting medical and nursing care businesses, mainly through consulting services that utilize the knowledge and know-how of the

SUGI Pharmacy Group, the company helps solve social issues and contribute to local residents’ healthier lives.

Conceptual Image of Support ‘ Support Programs
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Facility for senior citizens

C Iti
Nursing care facility CIEI I

Pharmacy Medical institution

Support for
medical
institutions

Oper:
consignment

Q. x¥zmIIL-T ED
w iéiCoMediCs

Support Flow

Support for
pharmacies

Consulting

Support for
nursing care
fa es and
facilities for
senior citizens

Consulting

Service provision
Implementation
support

Interview

On-site inspection AElES Riohosal

Local alliance support

Support for establishing branches
and expanding operations

Support for administration operations
(health insurance claim processing and
medical material management)

Support for medical administrative
staff and managers’ operations

Support for the introduction of
pharmacies specializing in home-visit
prescription dispensing

Local alliance support

Support for training of pharmacists
and medical administrative staff

Support for health insurance claim
processing

Support for attracting nursing care
facility residents

Medication support

T B S
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—11® geno—swoUey  Z.Z.Biz Co., Ltd.

The company provides total healthcare services including amenities by, for example, operating the medicinal cuisine restaurant Zen-no-Zen
and staff cafeteria at general hospitals, as well as managing convenience stores, vending machines, and hospitalization kits. It is also
engaged in the franchising of medicinal cuisine menus, merchandizing, book development, restaurant management consulting, and store
planning, design, and construction. The company therefore promotes a wide range of business operations centered on food.

@ Food and beverage @ Retail

® Merchandising

@ Store development, planning,
and design

@ Consulting

'SN
* C SUGI Nursing Care Co., Ltd. (SNC)

AFt-2057T

The company sends nurses, physical therapists, occupational therapists, etc. to those who require nursing care at home and in-home
patients to provide support for their daily lives as well as medical care and rehabilitation. It opened a home-visit nursing station in 2008 and
a care planning center in 2012 both at the Hayashiji Store of SUGI Pharmacy to launch services underpinning home healthcare together
with pharmacists. The company currently has 22 offices in Osaka, Aichi, Kanagawa, and Chiba Prefectures.

Main Services ‘

M Observation of illness
Check service users’ health condition, such as illnesses and disabilities,
through their blood pressure, temperature, pulse rate, etc.

H Assistance with daily living
Provide support with daily activities such as toileting, bathing, and eating.

B Medical treatment as instructed by doctor
Provide services such as preventing and treating bedsores, managing
catheters, and giving IV drips.

B Management of medical equipment
Manage home oxygen equipment, suction machines, artificial
ventilators, etc.

B Home-visit nursing for infants
Provide nursing care and rehabilitation for babies from 0 years old.

B Home-visit rehabilitation
Provide various kinds of training, including swallowing training, contracture

prevention, walking training, and independent excretion training. 1 7 stations 5 centers

B Terminal care
Provide support for service users to spend their final days peacefully at

Home-visit nursing station Care planning center

home and share their final moments.

B Support for families

Provide service users’ families with consultation and guidance
regarding nursing care, elderly nursing support, and daily life activities,
as well as with psychological support.

B Support for the use of nursing care insurance
Support service users with the procedure of using nursing care
insurance and create care plans.

The company helps those with illnesses or disabilities maintain
their own lifestyles without worries in their familiar communities
or homes.

It also provides care for children and the disabled and offers
advice and support to the families who provide care for them.

Groweh ~ Growth Inc.

The company mainly helps doctors to commence medical practice and sells medical
equipment. The source of revenue in running a clinic is medical fees obtained from medical
procedures and tests using medical equipment, meaning that the introduction of medical
equipment is required in many medical departments.

The company prepares a business plan with consideration given to the doctor’s treatment
policy and the revenue-expense balance of introducing medical equipment, before
suggesting the most suitable medical equipment and medical supplies selected from
among multiple options. For the selection of medical equipment, the company ensures that
the relevant manufacturer does a demonstration and organizes a facility tour. The company also provides comprehensive support, including
cost comparisons and price negotiations with an eye to the future, by considering usability, initial and subsequent costs, and what to expect
at the time of replacement. Also providing support at the time of payment for equipment, whether it is purchased in cash, by installment or
leased, the company helps doctors to engage in medical practice with peace of mind.

SWC swecora

® The company is a wholesaler mainly dealing in generic drugs, which play an important role in controlling national medical expenses.

® To achieve efficient logistics that takes the SDGs into consideration, it works in cooperation with medical institutions and pharmaceutical
manufacturers.

® The company is committed to ensuring the quality of the products that it handles based on information about them fully provided by

pharmaceutical manufacturers.
Medical institution

Order Order
Carefully selected manufacturer _ SWC _ Pharmacy

D o %
O Delivery Delivery :E:

SUGI Medical is engaged in total
coordination of medical care and healthcare
for local citizens in cooperation with a wide
variety of medical institutions, medical
workers, and business operators.

We have focused on acquiring as subsidiaries or
collaborating with companies specializing in the medical
and healthcare fields with the aim of being a provider of
infrastructure for community healthcare. These efforts
have steadily produced the desired effects, allowing us to
expand and enhance our business fields and thereby to
become a total coordinator in the medical and healthcare
fields. Going forward, we will continue our efforts to
create synergy between our subsidiaries and with local
medical institutions and businesses, thereby helping local
residents to enjoy even healthier and more fulfilling lives.
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@ S kLU —5=>)%J) /Watanabe Trading

Supporting Infrastructure for Community Healthcare with Both Products
and Services while Bringing a Feeling of Security and Quality Cultivated
in Japan to Other Asian Countries

Established in 2020 as a wholly owned subsidiary of SUGI Holdings Co., Ltd., S Trading is a trading
company specializing in healthcare-related items. The SUGI Pharmacy Group strives to realize the Total
Healthcare Strategy, which serves as a foundation for the Group's initiatives to provide customers and
patients, regardless of their health condition, with support focusing on “health and medical care,” while
addressing the aging population and declining birth rate confronting Japanese society and taking
advantage of digital technology in a continuous creation and evolution process. In the future, the wave
of aging will hit other Asian countries, following Japan's lead. We have developed solutions to the aging
population of Japan. By sharing such assets with our partners in other Asian countries and continuing to
work together, we will continue to tackle the mission: “Contributing to Healthy Lives throughout Asia.”

f/‘

Tsuyoshi Yamamoto
Representative Director & President

Main Operations

‘ OEM/ODM

‘ Import/Export Intermediation

Support for planning and development of original products,
and sales of such products

Sharing of extensive sales know-how in the drugstore business
Exporting and wholesaling goods (including pharmaceuticals),
developing stores, and supporting product/service
development

Affiliates and Partner Companies to Proceed with the Total Healthcare Strategy Overseas
Q Mongolia
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AJS Pharma, Inc.
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NIl NIHONDO

EEFEHISH

Tomohiro Ishikawa
Representative Director & President

* Total number of visits by customers with registered membership to all stores operated directly by NIHONDO Co., Ltd. from January to December 2025

Maximizing Synergy by Leveraging Our Knowledge Developed in the
Field of Kampo Medicine

NIHONDO is a leading Kampo counseling pharmacy with 16 stores nationwide. Based on their basic
philosophy of “Yojo First, Kampo Second,” the company proposes the optimal regimen and choice of
Kampo medicine tailored to each individual and handles approximately 94,000 health counseling cases*
each year. Featuring Kampo counseling pharmacies in the three business formats of NIHONDO KAMPO
BOUTIQUE, KAGAE KAMPO BOUTIQUE, and NIHONDO at the core, we operate in a wide range of
business fields centered on Kampo medicine, including product development, Kampo schools, an online
shop, commodity distribution, a museum, and supervision of books. Based on the knowledge and
experience of Kampo medicine we have gained from handling the highest number of cases in Japan, we
have earned the trust and respect of local residents. Leveraging our expertise in the Kampo field, we are
also committed to developing our unique proprietary products, creating new business formats, and
enhancing our capabilities to sell over-the-counter Kampo pharmaceuticals.

Main Operations and Services

‘ Kampo Store

NIHONDO KAMPO BOUTIQUE

KAGAE KAMPO BOUTIQUE NIHONDO

NIHONDO Kampo Schools (Tokyo, Osaka and Nagoya) ‘

‘ Product Development

The schools offer a wide
range of courses, from
one-day seminars on the
basics of traditional Chinese
medicine, medicinal cuisine,
etc. to full-fledged courses
for prospective qualified
Kampo professionals. These
courses attract over 10,000
attendees a year, with online
courses also available for
greater convenience.

The company works to develop its
unique proprietary products by
leveraging the knowledge of

. . Cfiom
Kampo medicine and medicinal g
cuisine that it has accumulated ,_.'
since its founding in 1969. The &
company's close collaboration ¢
with SUGI Pharmacy has resulted  go
in hit products, such as s
NMN50000 and Natto Kinase ‘.‘

launched in 2025, which were
designed to appeal to
international tourists to Japan.

Collaborations between NIHONDO and SUGI Pharmacy

‘ SUGI Pharmacy Stores with a NI

HONDO Section and Consultation Counter

‘ ‘ Creation of New Contact Points with Customers ‘

2l

&

»

— — —— & [INHONDO y

Existing export destinations: Taiwan, Vietnam, Malaysia, Thailand, Hong Kong, Macau, China, Cambodia, Nepal, Singapore, South Korea,
Mongolia, Kyrgyzstan, the Philippines, Sri Lanka, and Bangladesh

Mama Cafe Wellness Festival

SUGI Pharmacy Ueji 1-chome Store SUGI Pharmacy Shinsaibashi Store
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Jin Uesawa
Representative Director & President

Main Operations

Integration of the Physical and the Digital to Realize Effective Preventive
Services

In March 2024, the insurer support division of Sugi Pharmacy Co., Ltd. became independent as SUGI
Wellness Co., Ltd. We pursue disease prevention.

Our strengths lie in the fusion of analog experience and digital technology, such as the know-how we
have accumulated as part of the SUGI Pharmacy Group through health counseling for many customers
and data analysis techniques that emphasize communicating complex health information in an
easy-to-understand manner. We believe that the combination of analog experience and digital
technology can change the current situation.

We hope to realize disease prevention that is both effective and economically rational, and to meet the
needs of insurers, companies, individuals, and society as a whole.

Insurance Business Support Services for Insurers and Companies

‘ Specific Health Guidance

‘ ‘ Health Guidance to Prevent Disease Aggravation

This program is intended for
those who are highly likely to
develop lifestyle-related diseases
to review their lifestyles.

‘ £ _ (\’ l‘—g’:&“

Three types to choose from based on individual preference

This is a health guidance program
to prevent lifestyle-related
diseases from becoming severe.
The best plan is provided
according to each individual’s risk.

A

Lifestyle improvement advice plan
This plan is designed to create an opportunity to improve lifestyle habits.

* In-store + ICT (online interview) - In-office Light health guidance plan

AtaSUGI Pharmacy ~ With a PCor smartphone Ata workplace Intended for people with low to medium risk in health checkup
near home or in free time toensure results, this plan aims to improve their test results and life logs with
workplace accessibility the aim of reducing the number of those who need to receive specific

Specific health guidance

FY2025: Provided to 9,664 people

health guidance or medical examinations.

High-risk health guidance plan

Intended for people with medium or higher risk, this plan aims to
improve their test results and life logs and helps them change their
behaviors with the aim of preventing the onset of cerebrovascular
and cardiovascular diseases.

Risk Reports

The company's risk reports
provide health information in a
unique manner so that users can
easily understand disease risks
and how to prevent diseases.

Lifestyle-related disease risk report

Using big data and predictive models, the
company analyzes health checkup results and
provides scientifically-based  information
from the perspective of the report reader.

Chronic kidney disease (CKD) risk report

This report is created based on each
individual's health checkup results. It helps
to promote their awareness and knowledge

of CKD at an early phase.

‘ Notification to Encourage Self-Medication

" KNOCK ON THE DOOR KNOCK ON THE DOOR Inc.

Hiroomi Hayashi
Representative Director & President

Utilizing IT to Support the Lives of Patients with Intractable Diseases and
Their Families

In September 2025, we joined the SUGI Pharmacy Group. The core of our business is “nanacara,” a
mobile app for recording epileptic seizures that we have developed by making the most of the voices of
patients and their families who are most familiar with the disease. We directly listened to approximately
300 patients and their families and incorporated their views into the development process. The name of
our company “KNOCK ON THE DOOR” embodies our hope of being an active long-time supporter of
patients with intractable diseases and their families while maintaining the attitude of “knocking on the
door” to their hearts. Currently, our business has expanded beyond epilepsy to include other rare and
intractable diseases, such as dementia and ALS. We utilize IT to support the lives of patients with
intractable diseases and their families with a view to expanding into Asian countries other than Japan in
the future.

Providing Patient Support Services in the Epilepsy Area

The company will offer medical consultation and medication support services based on “nanacara” at SUGI Pharmacy Group
pharmacies (especially “hospital-front” ones) to the estimated one million epilepsy patients in Japan, thereby enhancing its capabilities
to provide specialty pharmaceuticals* in the area of epilepsy.

Expanding into a Wider Scope of Intractable and Rare Diseases

The company will expand its business to include other intractable and rare diseases, such as dementia, ALS, and Parkinson's disease. It
will co-create new apps and digital services with patients, their families, healthcare professionals, etc. and expand its share in the
markets for specialty pharmaceuticals by leveraging the SUGI Pharmacy Group network.

Main Operations

Contributing to Strengthening Community Healthcare Networks across a Wide Range of Disease Areas, including Intractable and

Rare Diseases

© nanacara

This mobile app is designed to
enable families with children who
suffer from epilepsy to record and
manage medication adherence,
seizure frequency, etc.

@ 40,000 downloads BB EEr T o (T4

* As of the end of February 2026

*1: Calculated based on the number of children with intractable epilepsy in Japan estimated by

KNOCK ON THE DOOR

* Specialty pharmaceuticals: Prescription drugs that require a high degree of specialization, such as those for rare diseases

© nanacara forDoctor

This service allows doctors to access
seizure information recorded by
patients and their families on the
“nanacara” app when they provide
medical consultations.

service: 293

® Number of medical institutions that have adopted the

«;;;;ﬁ,r from a prescription drug to an
yRIVE OTC drug.

The company notifies a switch

Service

@ Extracting subjects by analyzing health insurance claim data

® Sending information (A4 pressure-sealed binding)

@ Providing discount (in-store/online)
to encourage a switch to
an OTC drug

@ Conducting a quantitative
measurement of
effectiveness based on
purchase history

L -

X nana-medi

This is an online medical consultation service focusing on epilepsy,
allowing patients to connect with doctors and pharmacists for
medical consultations and medication guidance on their smartphone
while at home or at their workplace.

©nNnanacarass -

f

These pharmacies specialize in
serving epilepsy patients and their
families. The company is working to
create a medical system that allows
them to seek advice no matter where
they are in Japan through online
communication and collaboration
with epilepsy specialists and welfare
professionals.

nanacara Pharmacy Miyakojima Store

Share percentage: Approx. 23%%*?
* As of the end of February 2026

*2: Calculated based on the number of medical institutions with epilepsy specialists in Japan
estimated by KNOCK ON THE DOOR

® Number of registered users among epilepsy

specialists: 517 Share percentage: Approx. 55%*2

* As of the end of February 2026
*3: Based on data shown in materials for the 2024 Annual Meeting of the Japanese Epilepsy
Society and the specialist directory on the Japanese Epilepsy Society website

., =
8I5YVF
This platform ensure that the true
character of each dementia patient is
shared among their family, caregivers,
and medical professionals. It allows
users to record the patient’s life
history, preferences, and necessary
considerations in an organized
manner, as well as daily events and
their physical condition. These records
visualize changes in the patient’s life
and health condition, helping them
live while staying true to themselves.
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Message from the Chairman

Celebrating Our 50th Anniversary and Taking the Next
Step Forward to the 100th Anniversary with the Spirit of

“Immutability and Fluidity”

Aiming to Take a Further Leap by
Inheriting the Founding Philosophy and
Transforming toward the Next Generation

This year, SUGI Pharmacy is celebrating the major
milestone of the 50th anniversary of its founding. We
started our business as a single “family pharmacy” in
Nishio City, Aichi Prefecture, and we are now taking bold
steps both in Japan and overseas toward achieving our
Total Healthcare Strategy. We have continued to expand
both the geographic scope of our stores and the scope of
our businesses, with companies such as the Hanshin
Dispensing Pharmacy Group, Hikari Pharma, and
NIHONDO joining our Group one after another and an
increasing number of partner companies involved in our
overseas expansion.

Our remarkable progress has been underpinned by the
spirit of “immutability and fluidity,” that is, the attitude of
championing what should remain unwavering while
flexibly embracing new changes. The starting point for
the SUGI Pharmacy Group's emphasis on “immutability”
is its dedication to and behavior of respecting each
customer in front of our eyes. Now, intended
beneficiaries of our dedication and behavior include not
only our customers but also our employees, business
partners, and all other stakeholders.

Meanwhile, our readiness for “fluidity” is embodied by
the Mid-Term Management Plan. This plan guides us to
adapt flexibly to the rapidly changing times and make
changes to what needs to be evolved without hesitation
with a view to taking a further leap from a company with
sales of one trillion yen.

Achieving  continuous  “sound”  growth  while
maintaining a good balance between “immutability” and
“fluidity” is an essential requirement for the SUGI Pharmacy
Group to expand its business, without chasing growth for
growth’s sake, while supporting healthcare infrastructure
in local communities and addressing social issues. | believe
that my most important role lies in continuing to
emphasize the importance of this spirit to all employees.

Strengthening Our Governance and
Sustainability

For the Group to create a sustainable future toward our
next milestone—the 100th anniversary, | also have the
important responsibility to identify management risks
from a medium- to long-term perspective and further
reinforce our corporate governance system.

In the current age of increasingly rapid spread of
information through social media and other means, which
may have an immediate and massive impact on the

credibility of a company, extremely high importance is
placed on corporate governance and response to risks.

To address this situation, we have strengthened our
monitoring system in which outside directors and auditors
play a central role and deepened our cooperation with
external audit agencies to enhance our mechanisms for
proactively identifying and addressing potential risks from
a third-party perspective. We will also upgrade our
internal audit functions to prevent or promptly address
on-site problems and materialized risks.

Furthermore, as a company entrusted with important
customer information, we are fully committed to
continuing to improve our systems for information
management, security, and compliance. At the same time,
we will tackle our issues of materiality head-on, such as
addressing climate change and implementing disaster
countermeasures, thereby building a solid management
foundation that allows us to respond to any changes.

Focusing on Each Individual and
Growing Together with Them

Building a robust organization begins with focusing on
each individual employee. We will implement thorough
anti-harassment measures and listen to the voices of
employees to proceed with engagement management
that maximizes employees’ motivation while promoting
respect for diversity.

We deeply engrave Our Pledge in our hearts, as shown
below, and adhere to it as our Code of Conduct in our
everyday practices.

We will always make decisions and take action from
customers’ perspectives.

We will always keep our eye on changes both inside
and outside the company and continue to innovate.
We will always expand and deepen our capabilities
and grow together with the company.

We will always remain sincere.

We will always respect diversity.

On the path forward, the SUGI Pharmacy Group will stay
aware of its raison d'étre—contribution to local
communities—and operate while making every effort to
improve its corporate value. Moreover, we will take further
steps forward while reaffirming the foundation for our
thoughts, decisions, and behavior, which lies in our

management philosophy: “We help many more people:

smile, hoping for the happiness of each employee, hoping
for the happiness of each customer, and hoping for the
happiness of everybody.”

We sincerely ask for your continued support and
encouragement in the future.

Organizations and Business Operations to Proceed

Eiichi Sakakibara

Director & Chairman
SUGI Holdings Co., Ltd.
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Priority Issues [Issues of Materiality] for Proceeding

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

with Sustainability Management

As a corporate group closely related to the lives of people in local communities, we believe that we can achieve corporate
growth by exercising the Management Philosophy, to solve social issues and contribute to the establishment of a
sustainable society. Since 2021, when we reviewed our priority issues (issues of materiality) and specified five themes, we
have been making steady progress.

Sustainability Basic Policy

The SUGI Pharmacy Group aims to contribute to the sustainable development of local communities through cooperation
with stakeholders in order to realize a vigorous society by seriously addressing a wide variety of environmental and social
issues and increasing the number of healthy and energetic people through corporate activities.

Five Themes and 16 Priority Issues (Issues of Materiality)

@ Health education and support for patients in the
community

® Improvement of therapeutic effects for patients

@ Establishment of a robust society in terms of disaster
risk reduction and crime prevention

@ Improvement of access to reasonable
and high-quality healthcare services

@ Safety in medical care and proper
management of medical and
pharmaceutical products

@ Improvement of convenience in
everyday life and support for
the community

@ Contribution to rich lifestyles
through products

@ Maintenance of product safety
and security

@ Establishment of a responsible

supply chain management

framework

@ Personal information
protection and enhancement
of information security

@ Reinforcement of
corporate governance

Healthy
Community

P47-58

Sustainable

Corporate Business
Governance Partnership

P81-94 P59-64

Contribution to
ocal Communitie

Healthy Contribution to

Workplace
Environment

the Global
Environment

P73-80 P65-72

@® Human asset development
@ Reform to realize healthy and safe working styles

o ‘ @ Realization of a carbon-free society
@ Utilization of diverse human resources

@ Realization of a circular economy

Process for Identifying Priority Issues (Issues of Materiality)

We have identified our priority issues (issues of materiality) through the process below. We will flexibly review them as
necessary, in accordance with changes in our business and the external environment.

Confirmation
of the feasibility

Consideration of the
order of priority

Selection of priority issues

After the Board of Directors
confirmed the feasibility,
we finalized the five themes
and 16 priority issues (issues
of materiality).

First, we clarified our challenges based on We considered the order of
interviews with the heads of departments priority based on the
and directors in charge, as well as on opportunities, risks and major
opinions from external specialists. Then we efforts for each priority issue
reviewed the priority issues while referring from the perspectives of
to the guidelines on sustainability (GRI, economic value and social
SASB), the SDGs, ESG rankings, and the value, and then we created a
efforts by rival companies at home and materiality matrix.

abroad. In the review process, we took into

consideration the Management Philosophy,

the Sustainability Basic Policy, etc.

@ @® Maintenance of product safety and ® Improvement of access to reasonable and
security high-quality healthcare services

@ Safety in medical care and proper
management of medical and pharmaceutical
products

@ Health education and support for
patients in the community

@ Realization of a carbon-free society
@ Improvement of convenience in everyday life

@ Reform to realize healthy and safe i
and support for the community

working styles
@ Establishment of a robust society in terms of
disaster risk reduction and crime prevention

® Reinforcement of corporate governance

@ Personal information protection and
enhancement of information security

® Improvement of therapeutic effects for @ Contribution to rich lifestyles through
patients products

fya1d0s 10y U

® Human asset development
@ Establishment of a responsible supply

chain management framework

@ Realization of a circular economy

@ Utilization of diverse human resources
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Five Themes and Priority Issues [Issues of Materiality]

Themes and priority issues Related SDGs

Opportunities and risks

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Major initiatives

Opportunity| Acquisition of growing markets i i idi - i
Improvement of access to reasonable pportunity q 9 9 [ ] Increasmg the ngmber of stores with a @ Providing data-based healthcare services
and high-quality healthcare services counseling function @ Creating and expanding new business in areas such as medical care, elderly
Risk Customer defection @ Enhancing online services nursing care, and wellness
Safety in medical care and proper Opportunity| Increase in customer satisfaction @ Collecting near-miss cases, sharing them for training, and developing @ Providing information on medical and pharmaceutical products using digital
. the necessary frameworks tools
management of medical and Oyt dical and o eal broducts and medical
harmaceutical products ) ) afely collecting medical and pharmaceutical products and medica
p p oo aam Risk Decline of brand value O —
g Improvement of convenience in Opportunity| Acquisition of growing markets / Improvement in brand value @ Improving access to products and services @ Supporting activities by local communities and organizations
§ everyday_ life and support for the @ Enhancing medical and elderly nursing-care services for in-home
< community Risk Decline of brand value patients
N
o
3 Health education and support for Opportunity | Increase in customer satisfaction @ Providing more information to promote prevention and care @ Supporting patients and their families
§ patients in the community p— @ Providing information to and raising awareness of patients and
&7 17 s Rik | Decline of brand value their families
. Opportunity| Increase in customer satisfaction / Increase in dispensing fees i icati idi icati i ; iding i ; ceal inctituti
Improvement of therapeutic effects for pp y [ ] ]I(r(r)wliaor\?vv:\s medication adherence by providing medication @ Improving therapeutic effects by providing information to medical institutions
patients Risk Reduction in dispensing fees @ Improving therapeutic effects by preventing polypharmacy
Establishment of a robust society in Opportunity| Improvement in brand value
terms of disaster risk reduction and - - . @ Establishing robust stores and the necessary frameworks @ Supporting disaster-affected people in local communities
crime prevention o Suspensmn of operation due to natural disasters, etc. /
Decline of brand value
. . . . Opportunity| Acquisition of growing markets / Improvement in brand value
Contribution to rich lifestyles through pportunity} - Acq growing P . _ _ _
products @ Providing health-conscious products @ Focusing on the development of high-value-added products
w
c G000 HEALTH HOUSTRY NOVATON Risk Rival companies acquiring market share
ﬂ AND WELL-BEING AND INFRASTRUCTURE
oo
Q5 . . q
3o . Opportunity | Improvement in brand value @ Establishing product quality control and @ Focusing on the development of ethical products
‘-3‘3 % Mam'_ctenance of product safety and I
securl . - . .
:3,'. g Y i Risk Customer defection @ Disclosing information appropriately
T 9
>
a . . Opportunity| Cost reduction / Improvement in brand value PY . I chai iatel ) A ’ ) _— ) .
& Establishment of a responsible supply Managing supply chain appropriately @ Promoting smooth communication with suppliers @ Building a next-generation logistics network
chain management framework ) @ Managing a business continuity plan (BCP) @ Transforming logistics into a service platform/leveraging data and promoting automation
Risk Customer defection
(2]
o9 6 NoSaminon @ shifting to renewable energy @ Reducing environmental impact through the entire life cycle
g = Realization of a carbon-free society E Risk | Costincrease due to carbon taxes / Decline of brand value @ Reducing greenhouse gas emissions
mOY
s C
<=
° =] CLIMATE PARTNERSHIPS N . . ) ) .
5 g 13 oo LS | Opvorurity| Improvement in brand value / Cost reduction @ Promoting store development aimed at conserving water resources
o = Realization of a circular economy @ @ @ Promoting recycling through cooperation of the manufacturing, distribution and sales sectors
20 Risk Decline of brand value
Opportunity|  Inspired innovation @ Improving capacity development training for @ Actively providing opportunities for_ - @ Developing a human asset portfolio and strategic
employees employees to fully demonstrate their abilities HR DX
Human asset development - _ _ ) _
) : . @ Shifting to a job-focused personnel system @ Strategically fostering next-generation
I cENDER DECENT WORKAND Risk Decline of competitiveness
] HQuALTY ESONONCGRONTH management human assets
m
S5 = /\/
g 3 Reform to realize healthy and safe Opportunity| Enhanced recruiting capability / Inspired innovation @ Promoting health and productivity management @ Promoting work-style reforms
3 OE working styles @ Promoting the establishment of a workplace
% = 10 Sires 17 Geais Risk Employees leaving the company / Decline of brand value environment in consideration of employees’ safety
3T -
~, -
o =) N o i ) i
o v Opportunity| Accelerated store launch / Inspired innovation @ Preparing fields and opportunities with a focus @ Developing a framework that supports diverse working styles

Utilization of diverse human assets

on diversity
@ Transforming corporate culture to encourage

3dUBUIDNO0D)
9jeso0di0)

Risk Slowdown in store launch / Decline of brand value taking on challenges and promote diversity
p linf ti tecti d Opportunity| Improvement in corporate value
ersona |r‘! orma 'o_n pro ec_ ion an @ Strengthening efforts for personal information @ Strengthening the information security framework and providing thorough training
enhanced information security ) ) ) o : protection and providing thorough training
e G e Risk Occurrence of risks to business continuity / Decline of corporate value
INSTITUTIONS
. Opportunity| Improvement in corporate value o :;rjprovmg the effectiveness of the Board of [ ) ?trengtherlsmg the risk management [ J cEjpstlirlng transparent dialogue and information
Reinforcement of corporate irectors ramewor isclosure
governance . . o ) @ Providing thorough compliance training @ Promoting digital transformation of the @ Pursuing management with a focus on capital
Risk Occurrence of risks to business continuity / Decline of corporate value

Group's business management efficiency
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Priority Issues [Issues of Materiality]

Healthy Community

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

3 Boviishe ik 9 e g 11
Since our establishment, we have developed the drugstore model of _,\,\/. !!” & E
“pharmacies with the function of prescription dispensing,” aimed at f éﬁ
contributing to local communities, ahead of our rivals. At present, we T e
have evolved it into a new business model covering self-care, elderly %’“’"’ @

nursing care, and terminal care, based on the Total Healthcare Strategy.

Improvement of access to reasonable and high-quality healthcare services

® Increasing the number of stores with a counseling function

In this era of digitalization, the importance of counseling by experts at physical stores is increasing. In the SUGI Pharmacy
Group, we are now working to integrate the records of each customer and patient, including their product purchase
information, counseling history, and information obtained through our apps. Using such information, we are striving to
increase the number of stores that can provide satisfactory counseling services, based on the needs and issues of each
customer and patient.

¢ Providing multifaceted health support combining
self-testing for urinary glucose and protein with
nutritional counseling

® Promoting one-to-one health and beauty
solutions using a digital communication ledger

We provide product recommendations and counseling
tailored to each customer, based on their purchase history
and skin diagnosis results.

We conduct health counseling sessions that combine
self-checks using urine tests by customers with lifestyle
advice from nationally certified dietitians.

By visualizing customers’ current situation and providing
expert advice, we contribute to the prevention of diseases,
such as diabetes and kidney diseases, while verifying that
we can promote behavioral change in our customers.

dpw e Heda 8 D)

® Enhancing the digital membership base

The membership of our digital apps (SUGI Pharmacy app, SUGI Smartphone Medicine Service app [Family Pharmacy app],
and SUGIsapo Walk+) comprises the base for a variety of our digitalized healthcare services and sales promotion tailored to

individual needs. In FY2025, we focused on promoting the downloading of each app and achieved 17.6 million downloads.

SuUGI Smartphone Medicine

Service app
(Family Pharmacy app)

15.67 million downloads 1.47 million downloads 450,000 downloads

(As of the end of February 2026) (As of the end of February 2026) (As of the end of February 2026)

SUGI Pharmacy app

SUGIsapo Walk+

® Releasing SUGIsapo Walk+

The Group is promoting the walking app SUGIsapo Walk+ with the aim of
fostering interest in secondary/primary prevention in the self-care field and
enhancing brand power through everyday touchpoints.

This app, which has surpassed 450,000 cumulative downloads, maintains a
high active user rate by providing incentives and gamification for the everyday
action of walking. This will deepen customer engagement and support users’ O LE KD ¢ 5
healthy daily lives. The app enables the collection of BMI data for health surveys. Going opnn Do B 92
forward, we will work on advanced integration and analysis of such lifelog and purchasing data
to help users predict their disease risk and support their decision to seek medical attention.

The Group will not merely provide the apps but will create both social and corporate value
as a platform that contributes to extending customers’ healthy life expectancy based on
reliable data.

Ely MEEMB fn g ~-fo mug

® Utilizing Wellness Guide

The SUGI Pharmacy Group has introduced Wellness Guide, a digital ledger for centrally managing customer health
information. By transitioning from traditional paper ledgers to the digital system, we have simultaneously reduced the risks
associated with managing personal information and improved operational efficiency. The digital ledger enables us to
integrate and visualize data such as medication information, lifestyle habits, and past counseling history so that we can
provide high-quality counseling through collaboration among various specialists. We are also advancing data integration
with our apps, strengthening our continuous support system to help each customer achieve their health targets.

Ideal Vision of the Digital
Communication Ledger

Strengthening connections
beyond the stores

Support for each expert

oo I R
® Digital communication ledger
® yido
@
||
® @:\
&
v walk +
Aichi Digital Health Consortium launched
The Aichi Digital Health Project, promoted by Aichi Prefecture, aims to extend the
healthy life expectancy and improve the quality of life for residents of the ® y ik
@ Ly

prefecture through industry-government-academia collaboration utilizing digital 2590
technology. Participating in the consortium, the SUGI Pharmacy Group is 2 DAl

. . . . . . . A= 7Ah
proceeding with frailty prevention measures that integrate the digital service Ol J@® niviia ean consortium
SUGIsapo Walk+ and our physical stores. Through such community-based health
support, we contribute to the realization of a healthy and long-lived society where
everyone can live with peace of mind.

=
%L
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Priority Issues [Issues of Materiality] | Healthy Community

Safety in medical care and proper management of medical and pharmaceutical products

Drug Station, automated medicine picking equipment
To pursue safety and efficiency, we have introduced Drug Station at large-scale prescription dispensing pharmacies.

B Accurate picking on the spot
Features M No need to worry if there is any error
l Safety ensured by the checking function

P - . ' E
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SUGI Clinic Mall Kanayama Store

Shinshu University Hospital Store

® Serving as “local alliance pharmacies” and “pharmacies allied with specialized medical institutions”

By utilizing our accumulated know-how of prescription dispensing, we are increasing the number of stores providing a home-visit
prescription dispensing service. We are proceeding with the development of local alliance pharmacies that can serve as local
healthcare hubs by sharing patients’ detailed information with the relevant medical institutions at the time of their hospital
admission and discharge and by providing comprehensive support in the phases of elderly nursing care and terminal care.

We are also making efforts to create “pharmacies allied
with specialized medical institutions.” Featuring high-level
pharmaceutical management functions, such pharmacies
are involved in the development of specialized pharmacists
in the field of oncology and work in closer cooperation with
medical institutions providing specialized medical care.

Pharmacies allied with specialized
medical institutions 14 StO res

Local alliance pharmacies 1 OO stores

Interview
T As a Board-certified Pharmacist of Ambulatory Cancer Chemotherapy, | work closely with
" Qj hospitals, actively monitoring side effects through tracing reports and making
‘ prescription suggestions to create a system that allows patients to continue their
treatment with peace of mind.
Leveraging my expert knowledge, | support hospitals in accurately understanding the
4 Pl condition of outpatients, enabling safe and high-quality pharmacotherapy. |1 am
: ‘\ X confident that my role as a bridge between hospitals and pharmacies will significantly
b enhance the value of pharmacists in community healthcare.
Within the company, | lead the kidney disease team and share my knowledge across
the company. Providing feedback on daily success stories and expertise, | contribute to
developing the skills of less-experienced pharmacists and raising the overall level of

Board-certified Pharmacists of
Ambulatory Cancer Chemotherapy

Qualifications

- Board-certified Pharmacists of

Ambulatory Cancer expertise within the organization.
Chemoth . o
A G e Our company has an environment where you can pursue advanced expertise in areas

'Egafd'ce“isﬂed_NI?PhVO'Ogv such as cancer, kidney disease, and nutrition while working on-site. Enhancing your
armacy Specialist . . . . .
. Certified Kidney Disease Educator ~ €Xpertise is the very reason why patients select you. | look forward to working with the

° (it BRI EEs (e heiten next generation to explore new possibilities for pharmacists.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

o Safely collecting medical and pharmaceutical ®Providing information in waiting rooms using
products and medical equipment* digital tools

In line with the needs of customers
and patients, we are increasing the
number of stores where infectious
waste (e.g., used injection needles) is
collected. To prevent such collection
from leading to needle stick accidents,
we have a framework for managing
collected waste appropriately.

*We sell collection boxes to patients and collect the sold boxes.

Used needle collection box

® Ensuring accuracy of ID confirmation based on an

¢ Installing many more medicine pick-up lockers online qualification confirmation system

\

® Fostering highly specialized experts such as pharmacists and nationally certified dietitians

To further promote community healthcare collaboration, we have established a new collaboration model centered on
providing clinical experience for community pharmacists and nationally certified dietitians, mutually sharing know-how
between hospitals and pharmacies, and supporting diverse career development for individuals. By having pharmacists and
nationally certified dietitians from pharmacies seconded to local hospitals for six months to one year for educational
purposes, the model ensures a win-win-win relationship for all three parties: human asset development for the pharmacy,
improvement of operations for the hospital, and the realization of a new career opportunity for the seconded individual.
Moreover, after completing their training, the seconded staff returns to the pharmacy and contributes to improving
patients’ quality of life by sharing the advanced know-how they have cultivated at the hospital, such as medication
guidance, nutritional and dietary support, and hospital admission/discharge coordination, with local healthcare players,
thereby promoting seamless healthcare collaboration.

. . . . i Contribution to the
Deepening expertise and promoting a community healthcare collaboration model community healthcare

B3
Assignment

xO Hospital

D\ saza- Training
P = mmm 2 B ?
' » (:' - e Wl e » .
Barme n
Nationally certified dietitian Training period: o N A
6 months to Clinical training

1 year per person + Medication guidance/follow-up

~ ~ (pharmacist)
Trai [©) Pharmacy department . Nutritiona\ and(cljietar.y s‘u‘pport
rainee ' * @ Nutrition section (nationally certified dietitian)

+ Coordination with the hospital regarding
patient admission and discharge

Operational improvement

Industry-academia collaboration with Fujita Health University

We have accumulated practical experience in advanced medical settings at the university hospital, including side effect
management in a pharmacist-led outpatient clinic in the field of oncology, and prevention of medical errors through
perioperative pharmaceutical management. In addition, we are accumulating evidence through clinical research at the
graduate level. Through these initiatives, we will continue to cultivate human resources with advanced expertise and
interprofessional collaboration skills and lead the improvement of the quality of community healthcare.




51

Priority Issues [Issues of Materiality] | Healthy Community

Improvement of convenience in everyday life and support for the community

Elderly nursing care — a comprehensive care network strategy to support the harvest season of life
As a partner in elderly nursing care with a focus on each individual

The SUGI Pharmacy Group views old age as
the “harvest season of life.” Place a focus on

Establishing the brand of SUGI as an elderly nursing care provider
through the hub & spoke concept

each customer and remain a supportive

partner throughout their entire life so that
they can live a fulfilling life in a way that is

Care planning center ﬂ

true to themselves. That is the fundamental

principle of our elderly nursing care.
Based on this principle, we have

Rental of assistive products

Assistive product

specialist consultant

established a comprehensive community

network centered around a hub that brings
together specialized functions, such as care
management, home-visit nursing, assistive

Home-visit nursing station Hub

product rental service, and prescription

Merchandising

Prescription
dispensing

B- spoke

dispensing,  with  surrounding  SUGI

Pharmacy stores acting as collaborative
spokes. Through this system, we will provide
multifaceted support for the lives of our
customers living in the community, thereby
establishing the brand of SUGI as an elderly
nursing care provider and expanding our
business base.

Home-visit rehabilitation

Opening a care plan center specializing in preventive
care at a SUGI Pharmacy store

Nationally certified dietitians with care manager certification
formulate preventive care plans for people certified by their
municipalities as those in need of assistance and provide
various services. In this regard, we have opened an elderly
home care support office within a SUGI Pharmacy store to
formulate preventive care plans. The Preventive Care
Management Ueji-1-Chome Store opened in January 2026
after the Kashiwa-Toyoshiki Store, Urawa-Shinmei Store, and
Saginomiya Store. In FY2025, 1,990 people used the service.
We will continue to focus on formulating care plans that
contribute to preventing progression to higher care levels,
promoting improvement and supporting independent living.
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Leading the comprehensive community care system

At the Saginomiya Comprehensive Community Support Center, chief care managers,
public health nurses, and certified social workers work together to support the elderly
through four pillars: comprehensive consultation, rights protection, comprehensive and
continuous care management, and preventive care management. Located within the
ward'’s welfare center, it promptly collaborates with ward officials and disability welfare
staff. The support center will continue to work with the local government to deepen the
comprehensive care system underpinned by the entire community.

Establishing a framework underpinning local citizens’ health in every aspect

Home-visit nursing station

Offering an assistive product rental service at SUGI
Pharmacy stores

Specialist consultants select appropriate assistive products to
support the independent living of users and reduce the
burden on caregivers. The service is available at four locations:
SUGI Okazaki ST* (Ueji-1-Chome Store), SUGI Toyokawa ST
(Zoshi Store), SUGI Obu ST (Nagakusa Store), and SUGI
Nagoya Higashi ST (Gokuraku Store), with a total of 5,728
users in FY2025. We have also started exhibiting electric
mobility carts and offering test rides, contributing to
improving the quality of life (QOL) of users by supporting
local transportation options. *ST: Station

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

®Providing home-visit prescription dispensing and nursing services as a framework underpinning the
comprehensive community care system

"Helping local residents maintain their own lifestyles in
familiar surroundings” is the basic concept of the
comprehensive community care system. To realize the
concept, we provide in-home patients with home-visit
prescription dispensing, home-visit nursing, and life
support services (merchandizing and meal support).

Of particular note is our home-visit prescription
dispensing service by pharmacists, which we launched
ahead of our competitors in the industry. We strive to
provide the service to a yearly total of 240,000 people by
the end of FY2026, along with our home-visit nursing and
life support services.

Target number of home-visit prescription
dispensing service users

Yearly total of 240,000 people by the end of FY2026

Home-Visit Prescription Dispensing Service Users

Target

(Unit: people)

200,000 --189,109

Home-Visit Prescription Dispensing and Home-Visit Nursing Services 150,000 -~ s
(as of the end of February 2026)
- No. of service stores 658 100,000 -
Home-visit
prescription No. of users (monthly average) 18,399
dispensing 50.000 ..
No. of users (yearly total) 220,783 !
No. of service stations 17 0
horera S No.of users (monthly average) 1,643 2023 2024 2025 2026 (FY)
No. of users (yearly total) 19,718 * SUGI Pharmacy only (excl. Hanshin Dispensing Pharmacy)

e Strengthening the safe and high-quality home-visit healthcare service
Obtaining ISO 9001 international certification at a home-visit prescription dispensing center in March 2024

ISO 9001, a quality management system standard established by the International Organization for Standardization, is
aimed atimproving the quality of products and services. The certified store is expected to ensure a higher level of safety and
accuracy. Moving forward, in order to provide patients with safe and secure medical services, we will strive to improve
patient satisfaction through quality improvement activities based on our quality management system and will contribute to
the local community as a “family pharmacy.”

e Stores focusing on home-visit prescription dispensing

We have opened key-stores focusing on home-visit
prescription dispensing and pursuing safety and efficiency.
At the Imaike-Minami Store, they have a special space for
home-visit prescription dispensing on the second floor. On
top of committing to home-visit prescription dispensing,
they are also engaged in the rental of assistive products
that patients can
use while they are
hospitalized  and
even after they are
discharged  from
the hospital, in |
cooperation  with
nearby hospitals.

SUGI Pharmacy Imaike-Minami Store

® Responding to specialty pharmaceuticals*

Specialty pharmaceuticals require special temperature management and side-effect monitoring. This means that
value-added logistics, such as specialized cooling warehouses and special involvement of pharmacists, is necessary. In the
SUGI Pharmacy Group, we have set up a specialized cooling warehouse and have begun to fill prescriptions for specialty
pharmaceuticals at the Nagoya University Hospital Store. *Specialty pharmaceuticals: Highly specialized prescription drugs, such as those for rare diseases

52



53

Priority Issues [Issues of Materiality] | Healthy Community

® Improving access to products and services

B Providing a shopping truck service
Backed by cooperation between local governments and the SUGI Pharmacy

Total number of users of the shopping truck service

Group, SUGI Pharmacy operates shopping trucks to provide shopping support (Eilén(l)togeople) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 58:802 ,,,,,,
primarily for nursing facilities. In FY2025, the service covered three areas

designated by local governments as having difficulty with shopping, thereby 50,000 oo
playing a vital role in essential infrastructure. Currently, we operate a total of 40,661

six shopping trucks, serving a total of 130,000 customers.

0

2022 2023 2024 2025 (FY)

B Hospitality Service, a shopping support service to ensure that everybody can enjoy shopping even if they are old or sick
We have established a supply system to deliver not only medications but also essential goods, ranging from hygiene materials to food, to
patients receiving care at home or in nursing facilities and their families, contributing to improving the quality of life for approximately
88,000 customers in total. Going forward, we will promote digitalization and, further improving convenience and utilizing data, strengthen
the service's function as vital infrastructure that allows people to live with peace of mind in their familiar communities.

® Developing a prescription dispensing experience vehicle

With the three purposes of promoting the healthy development of young people, training future pharmacists, and promoting understanding
of pharmacist duties among parents, we conducted awareness-raising activities using a special vehicle that allows participants to experience
prescription dispensing. The distinguishing feature of this initiative is the visualization of the dispensing process. By showing the process from
receiving a prescription to handing over medication, the initiative helps children develop their insights into the profession.
Some participants said they became interested in the profession @ ;

of pharmacist, which is a great achievement of the initiative. We will %% !
continue to deepen understanding of and trust in our business
through hands-on programs and strive to build long-term
relationships with local communities.

® Reflecting customer feedback in management

The Customer Support Office of SUGI Holdings receives praise, inquiries, Total Number of Inquiries, Words of Praise and Other
complaints, and other feedback from customers regarding our products and Comments

customer and other services through toll-free calls, online inquiry forms, (Number)

letters, etc. The feedback is shared with relevant departments on an ongoing, 140,000 -+rrrrrrrrrrrrrrrrssrssrsssssr e 123406
immediate, weekly, or monthly basis and used in store manager meetings, 120,000 - 109,555,”””11713,1? ,,,,,,,,,,,,,,,,,,,,,,

sales meetings, and board meetings to identify issues, develop

countermeasures, and provide training. We have also introduced an Al

chatbot that can help to solve problems 24 hours a day, thereby establishing 80,000 -t B

a system that allows quick access to frequently asked questions. In addition,

we monitor social media to ensure that we can provide friendly and '

courteous service to our customers. 80,000 <ot
Moreover, we have begun consolidating customer support with an eye

100,000 S N B

toward 2030. By combining the efficiency gained through Al with the warmth 20,000 -----ooo---- S - -
of human interaction, we will aim to further improve customer experience 0

while also incorporating feedback provided to our stores and companies into 2023 2024 2025 (FY)
proposals for management challenges and service improvements. Number of

Furthermore, by reducing the burden of on-site work, we have created an Complaints 3,372 ‘ 3,136 ‘ 2,971
envi‘ronment \{vhere employees ca?n .fc-)cus on high-value-added Cl..lstomer Number of 482 ‘ 530 ‘ 876
service. We will pursue both maximizing the value of human capital and Words of Praise

improving service quality.

® Supporting activities by local communities and organizations

B Donating AEDs to facilities for senior citizens

In the SUGI Pharmacy Group, we have annually donated AEDs to facilities for senior citizens since FY2013. In FY2025, we donated AEDs to
24 facilities, meaning that we have so far donated AEDs to a total of 358 facilities. We also organize seminars for facility staff to learn how
to use the device.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Health education and support for patients in the community

Health promotion seminars by the Sugiura Memorial Foundation

In collaboration with the SUGI Pharmacy Group, the Sugiura Memorial Foundation holds health promotion seminars in its store
locations nationwide, with the aim of deepening the understanding of the latest medical care and disease prevention among local
elderly people and their families. In addition to early detection and treatment of illnesses, these seminars are implemented in
various locations as opportunities to make preventive care
and dementia prevention more accessible to the public. In
FY2025, the organization held a seminar four times a year
at a total of 28 venues in Aichi, Tokyo, Saitama, Osaka, and
Ishikawa, with a total of 9,097 participants. This initiative
contributes to improving the health of communities,
including raising health awareness.

AEMEEACERSME [BHlastan

Health check
conducted at a venue

Background of the establishment of the Sugiura Memorial Foundation

In September 2011, the year when the SUGI Pharmacy Group celebrated the 35th anniversary of its establishment, the Sugiura
Community Healthcare Promotion Foundation was established by Hirokazu Sugiura and Akiko Sugiura, the founders of SUGI
Pharmacy, in the hope that they could reciprocate the support extended by local residents so far and be of use as much as possible
by contributing to society. In July 2015, the foundation was certified as a public service corporation and renamed the Sugiura
Memorial Foundation. Not only does it support individuals and organizations that work toward realizing a comprehensive
community care system, but the foundation also contributes to society extensively in the fields of dementia and preventive care.

® Health counseling session

Nationally certified dietitians and wellness advisors* working at SUGI Pharmacy
stores nationwide conduct health counseling sessions for local customers. To help
them lead a healthy life, our experts provide personalized advice on lifestyle
improvements and health check using body composition analyzers.

*In-house certification

No. of health counseling sessions: No. of those receiving health counseling:

4,417 45,354

New form of health support from the angles of medical care, exercise,
and nutrition, linked by nationally certified dietitians

At the SUGI Pharmacy Hayashiji Store, nationally certified dietitians provide nutritional
counseling in cooperation with the clinic and fitness club housed on the second floor of
the store. In this new initiative to support health from the three angles of medical care,
exercise, and nutrition, we provide individualized guidance to patients who have been
encouraged by their clinic doctor to receive nutritional guidance, using their blood and
body composition data. In addition, at the fitness club, we regularly hold events on themes
such as dementia prevention and muscle loss, helping to raise health awareness among
local residents. Providing comprehensive health support through the store, we are striving
to establish a future healthcare model.

SUGI Pharmacy Hayashiji Store
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Priority Issues [Issues of Materiality] | Healthy Community

Improvement of therapeutic effects for patients

°Improving therapeutic effects for patients by establishing a system to support the qualitative improvement

of pharmacists

Improving the quality of pharmacists at “family pharmacies” is essential for improving therapeutic effects for patients. The SUGI Pharmacy
Group aims to improve therapeutic effects for patients by establishing support functions to enhance the quality of pharmacists.

~

© Family Pharmacy app 4‘

O Improvement of medication adherence @ Prevention of polypharmacy

© Development of the DI function *Di=drug information

External support / @ Yakumed

A community site exclusively for pharmacists
where they can find examples of medication
guidance and inquiries about prescriptions

Internal support system for pharmacists
O DI function @ Academic support

The DI* Section of SUGI Pharmacy collects medical information, analyzes, processes, and edits the information in a way that takes mainly
account of those who need it, and then disseminates and stores it in an easy-to-understand manner. In addition to supporting pharmacists
by serving as a consultation or inquiry desk for them to provide patient care, the section strengthens governance by reviewing various
medical, health, and beauty communications from both pharmaceutical and regulatory perspectives and providing advice.

@ Academic support

Support is available for
pharmacists to present their 1 =2 .
findings at academic conferences : \;;",;::?EE‘-‘-";:%;:E:‘“'
and other opportunities. By
establishing a system to share
released information within the
company, we aim to ensure that
our community pharmacists
contribute to better healthcare.

Major Academic Conferences where Pharmacists and Nationally
Certified Dietitians of SUGI Pharmacy Gave Presentations

Conference name

30th  Anniversary Meeting of the Japanese Association for Disaster Medicine

14th  Annual Meeting of the Japanese Society of Pharmaceutical Oncology in 2025

18th  Annual Meeting of the Japanese Society for Pharmaceutical Palliative Care and Sciences

9th Annual Meeting of the Japanese Society of Geriatric Pharmacy

18th  Annual Meeting of the Japanese Association of Home Care Pharmacies

6th Annual Meeting of the Japan Asthma Society

2nd  Kinki Regional Meeting of the Japan Society of Metabolism and Clinical Nutrition

47th  Annual Meeting of the Japanese Society of Clinical Nutrition

46th  Annual Meeting of the Japanese Clinical Nutrition Association (23rd Grand Joint Conference)

19th  General Meeting of the Pharmacy Society of Japan

19th  Annual Meeting of the Japanese Society of Nephrology and Pharmacotherapy

35th  Annual Meeting of the Japanese Society of Pharmaceutical Health Care and Sciences

41st  Academic Conference of the Japanese Society for Parenteral and Enteral Nutrition Therapy

47th  Kinki Regional Annual Meeting of the Japanese Society of Hospital Pharmacists

In FY2025, our pharmacists gave 29 presentations at 13 academic conferences.
In June 2024, we established the SUGI Pharmacy Academic Research and Ethics
Committee to inspect whether in-house academic research is conducted
appropriately and effectively. Prior to the review process, we also provide
support for planning and conducting in-house academic research. In FY2025,
seven research projects received ethical review approval, and clinical research
aimed at contributing to the local community began.

© Family Pharmacy app

As of the end of February 2026,
the number of downloads for
the Family Pharmacy app reached a
cumulative 1.47 million. We receive
approximately 250,000 prescriptions
per month through the app’s
function, contributing to improved convenience for patients.

@ Improvement of medication adherence*

We have established an environment where pharmacists can
focus on patient communication by having them conduct
preliminary counseling when receiving prescriptions. We provide
not only in-store medication guidance but also follow-up support
for in-home patients during their medication period via the
smartphone app, allowing patients’ concerns to be addressed
anytime, anywhere. In FY2025, the number of medication
follow-up cases reached 1.4 million, and we improved medication
adherence and therapeutic effects.

*Adherence: Degree to which a patient actively participates in deciding their

treatment policy and independently carries out their treatment plan
(medication, dietary therapy, exercise therapy, improving lifestyle habits, etc.)

@ Prevention of polypharmacy*

Polypharmacy is a social issue primarily related to senior citizens.
To prevent this, we are undertaking joint research with the
National Center for Geriatrics and Gerontology on an operation
model featuring a local alliance involving doctors and
pharmacists at hospitals and community pharmacists. For
outpatients and in-home patients after hospital discharge, we are
reinforcing cooperation between hospitals and pharmacies
toward eliminating polypharmacy and consequently increasing
the effectiveness and safety of medical therapy.

*Polypharmacy: Multiple medication use causing harmful effects

® Yakumed

Yakumed, a membership-based community site exclusively for pharmacists, is a T’ r' x l_-
platform planned and operated by SUGI Pharmacy that connects pharmacists

both inside and outside the company, promoting the exchange of knowledge by

allowing its members to share professional concerns, advice, learning content, and other resources. The number of
registered pharmacist members is approximately 34,000, of whom 4,700 (about 14%) are hospital pharmacists,
enabling the accumulation of knowledge from diverse fields, including medical institutions besides pharmacies. This
allows us to accumulate and utilize on-site knowledge as collective intelligence, leading to improving expertise
among pharmacists as a whole and providing safer, more secure, and higher-quality support to patients.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

o Supporting local disaster countermeasures and
disaster risk reduction efforts

We are reinforcing various initiatives to address challenges of
local communities by concluding comprehensive agreements
with local governments. For local disaster countermeasures, we
provide support by offering disaster relief goods and allowing our
stores to be used as evacuation sites at times of emergency for
evacuees and stranded commuters. For local disaster risk
reduction efforts, we cooperate with local communities in
implementing disaster drills.

Eg:;::E;‘ﬂ?g;&g‘gﬁg?g::ﬁgent of As of the end of February 2026

Total number of agreements 197
Comprehensive agreement 48
Watching-over agreement 1
Disaster risk reduction agreement 130
Agreement on the environment, etc. 8

Signing ceremony for the Comprehensive Partnership Agreement with Hekinan City

Comprehensive Agreements Concluded in FY2025

Inazawa City, Aichi Prefecture Izumi City, Osaka Prefecture

Kishiwada City, Osaka Prefecture Hekinan City, Aichi Prefecture

¢ Establishing a new model for stockpiling disaster relief items through public-private partnerships

In cooperation with local governments, the SUGI Pharmacy Group has established a public-private partnership rolling stock model that
enables rapid provision of relief supplies in the event of a disaster. By ensuring that relief items are stockpiled at government facilities and
our stores and replaced with new ones regularly, the model achieves an efficient and practical stockpiling system.

Stockpiles provided quickly to evacuation centers in the event of a disaster

Unused municipal facility

Distribution center

government facility iy

i , @ Stockpiled at a Iiii Ii..
& ~ \ N |iii| ’
N | /

@ Stockpiled at a store

¢ Installing AEDs at many more stores

@ Stockpiled at a government facility

Relief items are stored at unused
government facilities. They are replaced
with new items approximately once a year
and sold at stores.

Evacuation center

5
e

@ Stockpiled at a store

Our stores manage relief items purchased
by local governments in advance.

Mainly from among stores located in regions whose governments
request us to install AEDs, we select stores with frequent visits of
senior citizens and other customers and install AEDs there. The
number of our stores equipped with AEDs is increasing.

As of the end of February 2026, we installed AEDs at 1,422
stores (approx. 76.6% of the total), and we will achieve 100%
installation across all SUGI Pharmacy stores (excluding Hanshin
Dispensing Pharmacy) by the end of FY2026.

Current and Target Percentages of Stores with AEDs

As of the end of

February 2026 Approx. 76.6% of all the stores

End of o target
February 2027 Approx. 100% of all the stores (target)

* SUGI Pharmacy only (excl. Hanshin Dispensing Pharmacy)
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Priority Issues [Issues of Materiality] | Healthy Community

SUUGY & SUUNYA work together with employees of the SUGI Pharmacy Group to promote and embody the brand!

SUuuGyY

March 8, boy

Personality

A caring boy who always puts the
feelings of his friends first. He is
sometimes too kind-hearted to say no
and finds himself just going along with
what others want. Because of his
kindness, he sometimes pushes himself
too hard and makes mistakes, but he is a
hard worker that is always eager to learn
and tries to bounce back positively,
making him a truly lovable character.

Reading/watching sports/strolling/cooking/
traveling (hot springs, and famous places
and historic sites around the world)

To travel to different parts of the world
with SUUNYA.

To build a home with a collection of
many books that he loves.

To let everyone know about the SUGI
Pharmacy Group.

SUUGY & SUUNYA collaborating
with Sanrio character
KUROMI for the first time!

“Let’s all celebrate the 50th
anniversary together)>”

We celebrated the milestone together
with fans by releasing our original
products featuring KUROMI designs
and entering the Partner Category,
the 2026 Sanrio Character Ranking, a
popularity voting event held by Sanrio
Company, Ltd.

O Collaboration campaign period:
Phase 1: April 6 (Mon) - May 10 (Sun), and
Phase 2: May 11 (Mon) - June 7 (Sun)

O Voting period for the Partner Category,
2026 Sanrio Character Ranking:
April 9 (Thu) - May 24 (Sun)

commercials and social media.

Very active on social
media as well

Official characters of the SUGI Pharmacy Group
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— SUGI’s feelings conveyed by SUUGY & SUUNYA

Playing a vital role in conveying to everyone the excitement, friendliness, peace of mind, and pride of
the SUGI Pharmacy Group, SUUGY and SUUNYA are active in a variety of fields, including TV
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SUUNYA

September 1, girl

Personality

An always cheerful, energetic, and
innocent girl. She is very curious about
new things and unknown worlds and
continues to take on challenges without
fear of failure. She loves SUUGY very
much and has a playful personality that
sometimes gets her a little carried away.
Driven by her desire to bring a smile to
everyone around her, her actions always
brighten the atmosphere, making her a
natural mood booster.

Pastime

Shopping/dancing/all kinds of
sports/trying out new products

To continue to enjoy daily life.

To bring a smile to everyone around her.
To make more friends who love the
SUGI Pharmacy Group.

CEUGH Hokdngs Co. Ll 1§ 2026 SANRIO CO. LTD, APPROVAL MO, LESEXET

Keychain plush

SUUGY & SUUNYA collaboration

goods with partner teams

Sticker

Reusable bag

Professional sports

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Partnerships with four teams!

The SUGI Pharmacy Group, a partner of four professional sports teams, held four SUGI Pharmacy Matchdays in FY2025. We aim to
foster a local sports culture where residents, employees, and their families come together to watch games, supporting health and

endeavors through sports.

= NEC_=
rCECD ROCKETS

KRWRSAKI

Himeji
[ d

Victorina Himeji NEC Red Rockets Kawasaki
Based in Himeji City, Hyogo Prefecture,
thisis Japan's first professional women's
volleyball team. They belong to the
top-tier SV.LEAGUE and have a strong
local presence with passionate fans.

Based in Kawasaki City, Kanagawa
Prefecture, this is a women's professional
volleyball team belonging to the
SV.LEAGUE. As one of the strongest in
Japan, the team has many players who
represent Japan.

[ GREATBEARS

Tokyo Great Bears

I]KY

3 ¢ i Based in Tokyo, this is a men'’s
professional volleyball team. Aiming to
connect people, the local community,
and the world through volleyball, the
team is active in the SV.LEAGUE.

SeaHorses Mikawa

Based in Kariya City, Aichi Prefecture,
this is a professional basketball team
belonging to the B.LEAGUE. They are
a powerhouse boasting six league
championships.

*In Japanese
alphabetical
order

sports spectating

We hold health events
at Matchday venues. We
are expanding our
touchpoints with local
communities through health
awareness initiatives at
sports events, including

Local health experiences enjoyed along with

hands-on trials of our private brand products and
kid-friendly pharmacist experiences.

‘ Nationally certified dietitians providing nutritional support for athletes!

We assign nationally certified dietitians to three professional sports teams,
supporting athletes through dietary and nutritional management. Leveraging
their expertise, the dietitians help the athletes maintain their physical condition
and improve their performance through diet, which in turn helps the dietitians
themselves further develop their expertise. In
addition, we engage in sports nutrition education
activities for junior athletes, contributing to the
development of the next generation. Through these
initiatives, we are striving to expand our business in
the health sector by leveraging the expertise of our
nationally certified dietitians.
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Priority Issues [Issues of Materiality]

Sustainable Business Partnership

Maintenance of product safety and security

® Establishing a unique quality control system to deliver safety and trust to our customers

Prioritizing the safety and quality of our private brand (PB) products and strengthening quality governance throughout the
entire supply chain, we established a new PB Quality Control Section in September 2025, thereby enhancing our quality control
processes. With the section playing the central role, we conduct self-assessments of the Group's standards for the development
of PB products and quantitatively evaluate the results. If improvement is needed, we request the development of a concrete
improvement plan and conduct an on-site audit by specialist staff, thereby ensuring reliable operation. We will continue to
guarantee the safety and quality of our products through close collaboration between our business partners and us.

® Reflecting market expectations in products

The Group considers customer trust and satisfaction as the foundation of its quality control. We position customer feedback
as the most critical information for quality improvement, and the PB Quality Control Section centrally manages and analyzes
it. We have launched a system to identify potential issues from data, promptly request relevant departments and business
partners to improve them, and thoroughly follow up on the implementation status thereafter. By leveraging this PDCA cycle,
which starts with customer feedback, we will further improve the precision of our product development and create
sustainable brand value.

Collection of customer feedback Aggregation and analysis
Actively collecting and systematizing Managing and accumulating data
customer feedback centrally

Customer review in SUGI Pharmacy app Uncovering potential needs and

identifying quality issues

Gaining even greater trust ;
Improvement and development
Value creation requests
Promoting quality improvement (revamp) Clarifying specific improvement requests
of existing products Feedback to the development
Developing new products that meet department
market expectations Reflecting in new products and product

revamps

® Conducting manufacturing plant audits to ensure product safety and security

To reduce risks throughout the entire supply chain and maintain quality consistently, the Group determines priorities based
on objective indicators and conducts audits of its contract manufacturing plants. We determine the audit priorities by
comprehensively analyzing the factory assessment rank and the severity and frequency of customer feedback. We
systematically conduct audits by classifying them into the following three categories according to risk and objective.

Pre-contract audit to assess the suitability of the
New factory manufacturing system and evaluate the feasibility
audit of the contract manufacturing of private brand
products

Regular audit based on assessment ranks to
Regular factory evaluate the maintenance and improvement of
audit the quality system and whether to continue the
contract manufacturing

Audit conducted in the event of a critical issue to
Emergency investigate the cause, verify the effectiveness of
factory audit corrective measures, and re-evaluate whether to
continue the contract manufacturing

At a factory audit

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

We will develop systems and promote initiatives to fulfill our responsibilities
for the entire supply chain. Moreover, through the procurement and
development of safe and secure products, we will help enrich the lives of
people in the community.

ANDWELL-BEING

17 PARTNERSHIPS
FORTHEGOALS

® |SO 9001:2015 certification - establishing a quality management system based on an international standard

The Group has set forth the vision of realizing the No. 1 high-quality private brand
products in the drugstore industry by FY2030 and of delivering genuine satisfaction
(smiles, joy, and excitement) to our customers. To establish a solid foundation for
achieving this target, we obtained ISO 9001:2015 certification, the international
standard for quality management systems, in April 2026.

Based on the requirements of 1ISO 9001:2015, we have established a private
brand product quality control system, as well as product development and
management processes. In addition, we have developed and maintain a system for
continuously reviewing and properly managing operations throughout the entire
supply chain, from raw material procurement to the manufacturing process.

By leveraging this quality management system, we will consistently and stably
provide our customers with high-quality products that put safety and security first,
thereby fostering long-term brand trust and enhancing our corporate value.

Vision for FY2030

Create the No. 1 high-quality private brand products in the
drugstore industry, and deliver satisfaction (smiles, joy, and

® Embed the PDCA cycle% ratio

: ® Reduce defects through factory
: © Obtain 1SO 9001 . evaluation improvement
ﬂ (private brand product;development,

production and management) certification
: © Conduct audits across all factories
© Assess the current status 5
of quality control and
create a plan :

)

¥ o
Pripcae® 1y

intertek

0014

excitement) to our customers © Reduce the rate of complaints
® Reduce stockout rates and maintain

optimal inventory levels

@ Increase the private brand product

ISO 9001:2015

SRl VTS

® Establish the No. 1 marﬁagement
system in the drugstore industry
® Achieve all KPI targets

2025 2026 2027 2028

® Developing eco-friendly private brand products

2029

2030 (FY)

Since FY2021, we have been developing eco-friendly
private brand products. For their materials, we have

Percentage of eco-friendly private brand products*

adopted those that will help B (%) 18.6
environmental preservation, g ' T8 T
such as FSC certified paper, . 14.4
biomass plastic, and vegetable % [ . e T A BN e
oil ink. Our target is to increase 12.2
i ) 12 g B
the ratio of eco-friendly
products to all private brand s - O O e
products to 30% by FY2030. _ .
Developing products using
FSC certified paper 6 B
R N e e 00
Percentage of eco-friendly private brand products
. 0
FY2030 target: 30 2022 2023 2024 2025 (FY)

*Percentage of eco-friendly products among all private brand products
* SUGI Pharmacy only (excl. Hanshin Dispensing Pharmacy)
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Priority Issues [Issues of Materiality] | Sustainable Business Partnership

Establishment of a responsible supply chain management framework

e . . . * i i i
e |nitiatives to address human rlghts issues An excerpt from the Human Rights Policy is shown below.

The SUGI Pharmacy Group conducts business activities aiming to contribute to a society full of smiles by supporting healthy
and rich lifestyles of people in local communities. In order to practice its management philosophy “We contribute to local
communities through our sincere, kind services; we help many more people smile, hoping for the happiness of each
employee, hoping for the happiness of each customer, and hoping for the happiness of everybody,” the Group has
established a human rights policy to promote initiatives to address human rights issues.

@ Endorsement of international norms and respect
for human rights

The SUGI Pharmacy Group will comply with the laws and
regulations of the countries and regions in which it conducts
business activities. If there is an inconsistency between
internationally recognized principles of human rights and the
laws and regulations of the countries and regions in which we
conduct business activities, we will explore a means to respect the
internationally recognized principles of human rights to the
maximum extent.

Human rights promotion system

Person in Charge
Representative Director & President, SUGI Holdings Co., Ltd.

Secretariat

Human Resources Department
Corporate Branding Department

Department

Human Resources | @ Update and determine various operations in
Department accordance with the Human Rights Policy

9 Governance and promotion system
General Affairs @ Coordinate with lawyers and propose changes

The SUGI Pharmacy Group will promote initiatives to respect Department in policies and operations based on laws
human rights through the Sustainability Committee, an advisory @ Draft, propose, and update on a timely basis
body to the Representative Director & President. Corporate the Group’s human rights policy
Branding @ Monitor the progress in and continuously
Department promote the evaluation and operational

improvement of human rights actions
® Manage relationships with various stakeholders

© Human rights due diligence

Based on the Guiding Principles on Business and Human Rights Education @ Provide regular human rights education to
approved by the United Nations, the SUGI Pharmacy Group will Department employees
conduct human rights due diligence in order to identify, prevent, @ Conduct contract manufacturer surveys,

Quality control aggregate and evaluate data, conduct
and mitigate any adverse impact on human rights and explain the Department cf,’?po?ate audits, and request improvements

measures it takes.

Conducting human rights due diligence (human rights DD) on business partners

The Group has been conducting human rights due diligence since FY2024 with the aim of respecting human rights throughout its supply
chain and contributing to a sustainable society. In FY2025, we expanded the scope to include overseas private brand (PB) business partners
in addition to domestic ones, conducting sustainability surveys with a total of 265 companies (response rate: 82.7%). The surveys cover not
only all of the internationally important human right issues, such as forced labor, human trafficking, child labor, freedom of association, and
discrimination, but also a wide range of ESG-related risk items, including management of GHG emissions and wastes, systems for accepting
foreign technical trainees, health and safety of employees, information security, and ethics and compliance. Based on the survey results, we
conducted individual investigations for companies deemed to have a high potential risk, but no significant human rights risks were
identified. For manufacturing sites related to private brand products, including overseas factories, we conduct continuous on-site audits to
ensure proper employment management and occupational health and safety for foreign workers, as well as to confirm the absence of
critical non-compliances, such as forced labor or child labor.

Establishing a Resilient Supply Chain

@ Fact-finding and gap analysis -

-Review ongoing human rights-related
activities in Japan and abroad to understand
the current situation.

- Analyze differences between actual policy
disclosures, remedial  systems, and
management systems related to human
rights risks and external requirements.

JRSITTR @ Identification of human
’ rights issues
-Refer to international norms and
guidelines to identify industry-specific
human rights issues.
«Identify human rights risks related to the
company and its value chain amidst a
multitude of issues.

Human rights
due diligence

@ Consideration Of ---------rreeeeerrremmmmm process
mitigation measures
+ Focus on issues that have a particularly large
impact, and develop response measures.
-Develop preventive/corrective measures
and promotion systems to establish specific
risk mitigation measures.

..................................... () Risk assessment and
impact identification
- Analyze the identified human rights risks
based on their severity and likelihood of
occurrence.
-Identify the scope of impact and
prioritize risks.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

@ Engagement with stakeholders

The SUGI Pharmacy Group strives to understand, address, and resolve human rights issues while maintaining ongoing dialogue with
relevant stakeholders in order to address human rights issues from the perspective of stakeholders that are impacted by them.

© Reporting contact and complaint handling (development of a relief mechanism to address human rights violations)

For the purpose of preventing and correcting systematic or individual violation of laws and regulations or misconduct, the SUGI Pharmacy
Group has established an internal reporting system and operates it in accordance with applicable internal regulations. The Group has
established a compliance consultation channel as an internal reporting channel within the Group and at an external law firm. Through this
channel, employees can report their concerns anonymously or otherwise. Any disadvantageous treatment of reporters is prohibited. Also
for external stakeholders, the Group has established a customer consultation desk to secure their access to appropriate relief and will create
a relief mechanism for any human rights violations against all stakeholders.

Internal reporting channel / Whistleblowing channel

All customers (including business
partners and former employees)

= Employee

Whistleblowing ‘ Whistleblowing Whistleblowing ‘ 1 Receipt notification Whistleblowing ‘ 1 :Eiﬁ‘li'z;tion

Third-party reporting channel
Workplace Concerns
Consultation Hotline

Reporting ‘ Reporting ‘ Reporting ‘

Compliance department

Whistleblowing channel

(external law firm) Customer consultation desk

dn-mojjo4

If a serious matter is identified, it is reported immediately.

Reporting
Risk Committee Board of Directors

Appointment /
Supervision

® Education and awareness-raising

The SUGI Pharmacy Group provides all employees with education and awareness-raising opportunities that are necessary for the
implementation of the Policy.

© Monitoring and information disclosure

The SUGI Pharmacy Group will monitor the initiatives to address human rights issues on an ongoing basis and correct them as necessary.
The Group will also regularly disclose information on its initiatives to address human rights both internally and externally.

© Cooperation with internal and external experts

The SUGI Pharmacy Group will implement the Policy, including human rights due diligence and the creation of a relief mechanism, in
cooperation with internal and external experts and based on their expert insights.

SUGI Pharmacy Group’s internal reporting system Number of calls to the Workplace Concerns Consultation Hotline

In order to increase the recognition and understanding of (Number)

the abovementioned system, we have ensured that 2,500 oo
contact information for the system is displayed at our 2,009
stores and offices, and we have also distributed the 2,000 oo e

Compliance and Disaster Countermeasure Pocket Book. 1,585 1,483 1,508

By such promotional activities, we endeavor to establish a 1500 1,254 I g
sound reporting system. The internal reporting system 1,000 0 BEEN. B BEE
was renamed the “Workplace Concerns Consultation

Hotline” in FY2021 to create an environment where B@@oecs|  pooeee]  pesssd  josoosg  pocooog

employees feel able to use it more freely.

2021 2022 2023 2024 2025  (FY)
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Priority Issues [Issues of Materiality] | Sustainable Business Partnership

© Initiatives to address human rights issues

The SUGI Pharmacy Group will focus on addressing the following issues:

(@ Securing adequate wages
@ Proper management of working hours

® Provision of a safe, hygienic, and
healthy working environment

foreign workers

® Prohibition of inhumane treatment information

® Prohibition of forced labor and
human trafficking

@ Prohibition of child labor
Respect for freedom of association

right to know

® Establishment of Business Partner Code of Conduct

@ Prohibition of discrimination against

Prevention of defamation and invasion of
privacy relating to Al and other technologies

@ Respect for the right to social security @ Protection of privacy and personal

@ Securing quality and safety of products
and services and consumers’ safety and

@3) Prohibition of discrimination

Prohibition of gender discrimination
@5 Respect for freedom of expression

Respect for the rights of indigenous
peoples and local residents

(7 Consideration for the environment and
climate change

Respect for intellectual property rights
Prohibition of bribery and corruption

Respect for human rights in the supply
chain

The SUGI Pharmacy Group has established a code of conduct that stipulates matters with which our business partners are
requested to comply. In accordance with this code of conduct, we expect our business partners to work with the SUGI
Pharmacy Group to seriously address the various environmental and social issues. Through such efforts, we aim to contribute
to the sustainable development of local communities by increasing the number of healthy and energetic people and

realizing a vigorous society through corporate activities.

(Excerpt from the SUGI Pharmacy Group Business Partner Code of Conduct)

@ Legal compliance and fair and equitable transactions

Comply with the laws, regulations, and social norms of each country and region,
including laws, regulations, and rules concerning abuse of superior bargaining
position, fair competition, and fair transactions, and do not engage in any conduct
that deviates from these laws and regulations.

@ Comply with laws, regulations, and related tools of each country and region.

@ Maintain sound relationships with politicians, government agencies, and

customers and do not engage in corruption, bribery, and the provision of benefits.

(® Establish an organizational structure to protect information assets from the
threat of leakage, theft, or falsification.

@ Establish an organizational structure to protect personal information from
leakage or unauthorized acquisition, use, or disclosure.

(® Respect the intellectual property rights of customers and do not infringe the
rights of third parties.

(@ Procurement of safe and secure products

Serve customers sincerely by complying with the laws and regulations of each

country and region and providing safe and secure products and services that

satisfy customer needs.

(@ Comply with each country’s and region’s laws, regulations, and standards
concerning safety in order to ensure the safety of products and services.

@ Strive to conclude contracts with suppliers in advance to ensure procurement
during times of disaster.

(3 Offer and disclose information on products and services to customers properly
and on a timely basis.

@ Respond sincerely to any inquiries from customers and reflect them in the
maintenance and improvement of quality.

Operation and monitoring at business partners

(3 Respect for human rights and provision of a proper working environment
Respect the human rights of all people involved in the business activities, prohibit
discrimination, and provide a safe and comfortable working environment that
respects the diversity, personality, and individuality of the employees.

@ Thorough implementation of environmental protection measures

Comply with environmental laws and regulations in each country and region, and

contribute to the sustainable development of local communities through

corporate activities that consider the global environment.

(@ Work to reduce greenhouse gas emissions in order to address global warming.

@ Promote the sustainable use of resources by saving energy and resources,
recycling, and reducing waste.

(3 Work to prevent pollution and health hazards.

@ Comply with the laws and regulations of each country and region in order to
preserve biodiversity.

® Do not handle products that use any chemicals or raw materials prohibited by
laws and regulations.

® Contribution to local communities

Respect the culture, religions, and customs of each country and region to

contribute to the sustainable development of local communities.

(D Understand the region’s social issues and work with employees and customers
to contribute to economic and cultural development.

@ Do not have any relationships with anti-social forces or dangerous
organizations or groups.

Business partners are requested to understand and comply with the Code of Conduct and to ensure that their
subcontractors also understand and comply with it. Business partners are also requested to report any violation of the Code
of Conduct by them or their subcontractor to the person in charge at the SUGI Pharmacy Group as soon as they recognize it.
In this case, they are required to take corrective measures promptly and report the correction status each time.

The SUGI Pharmacy Group may conduct monitoring of the status of compliance with the Code of Conduct by business
partners and their subcontractors. If any non-compliance with the Code of Conduct is found as a result of such monitoring,
we will request that the relevant business partner take improvement or corrective measures.

® Smooth communication with business partners

To achieve coexistence and co-prosperity with our business partners and
address various social challenges, we hold briefing sessions to explain
the annual policies and plans of the SUGI Pharmacy Group to our
business partners. By promoting their understanding and cooperation,
we expect to receive their support for our business, such as improvement
of products and services and streamlining of operations, as well as
advancing environmental conservation and other initiatives to realize a

sustainable society.

Recently held briefing sessions to explain our policies and
plans to 538 attendees from 343 business partners

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Contribution to rich lifestyles through products

® Focusing on the development of high-value-added products

SUGI Pharmacy will strengthen the development of
high-quality, high-functionality, and high-value-added
private brand products that are equivalent to national
brand products in terms of efficacy, quality, ease of use,
and price. We aim to resolve the worries and problems of
our customers through these products.

By resolving various issues (strengthening the marketing,
inventory control, and quality control functions and
improving the warehousing, logistics, and manufacturing
functions), we will boost the development of products that
satisfy large numbers of customers.

Classification of private brand products

. . . Diversit
Differentiated private brands IVEIELY)

Collaboration with manufacturers
through the SUGI Pharmacy network

Middle

.

|eadde 25114

Stable supply of high-quality
standard items to the mass market

Versatility

® Customer review function in the app

Stress-free
“User friendly”

Trust S
“Safe to use”
T SUGI E

Economical
“Reasonable price”

@SELECT

IZELIH

|eadde
Ayjeuondung

®ecsccccssscccsssccsssccccsssccssssccssssccssssccsssscesssscctsse

C SMILE L
Leading

“Conveni_ence “Can solve
Convenience E your problems”
goods”
Enough-function
"Have sufficient
functions”

Products that only SUGI
Pharmacy can produce by
pursuing patented technologies
and functionality in
coordination with universities
and other companies

. Products that inspire with new
Middle insights and high quality

®eseecsscccsssccssscsssccssssccssccsssccsssccsssconss

Reliable quality products for
reasonable prices

BREN>TI/FISERMLES !

To deepen customer engagement and improve the customer lifetime value (LTV), we have
incorporated a customer review function in the SUG/ Pharmacy app. In the health and beauty
care sector, where product experience varies individually, we have provided a platform where

BRI T real customer feedback is shared, catering to customers’ desire to avoid incorrect choices and

BAGIBIEERES

B OPe—AN-TUa-Lkieey
| Rt eaea i

evolving the app from a mere promotional tool into a media platform for information seekers.
Approximately one year after the feature was incorporated, the number of reviews for private

mure brand products reached approximately 150,000 (as of the end of February 2026). The majority

N

) (%) of users are middle-aged to senior citizens, who constitute our main customer base. The active

axv+ @

new product development.

@ Actively collecting and utilizing customer feedback

information dissemination on the digital platform confirms the widespread adoption of digital
technology among this core group.

This vast amount of customer feedback is contributing to accelerating online-merges-with-offline
(OMO) traffic triggered by app browsing. In addition, the accumulated data is regularly fed back to
the development department, creating a system where it directly leads to product improvement and

Going forward, we will use Al to analyze this text data, uncover potential needs, improve the
accuracy of one-to-one marketing, and further enhance the value of the customer experience.

Based on customer feedback, such as “I wish there was a product of this kind” and “l want
this part of the product to be improved,” we will endeavor to develop products that satisfy

customer needs.

() SELECT

IRELTE ¢ )
IZELZMERAD Q

-, 3R] - R
seHFELEEL '
SERORRIREMRCENENG!

Collecting feedback from customers
through the SUGI Pharmacy app
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Priority Issues [Issues of Materiality]

Contribution to the Global Environment

Expanding the initiatives of the Challenge Carbon Neutral Consortium to address issues through supply

chain collaboration

AFEBIN-T COZMBmOUR

FY2025 Presentation panel discussion

In FY2025, we continued our participation
in the Challenge Carbon Neutral
Consortium (CCNC). This initiative brings
together manufacturers, distributors, and
other companies as well as four prefectures
and one designated city (Osaka, Hyogo,
Nara, and Kyoto Prefectures and the City of
Yokohama) to encourage consumers to
choose eco-friendly products and actively
engage in decarbonization efforts. By
promoting greater awareness of and
behavioral change toward decarbonization
among consumers, the CCNC aims to
accelerate the transition to a decarbonized
society. As part of this initiative, we
conducted “Eco Labeling Hunter 2025," a
learning kit and independent research
contest designed to help participants learn
about eco labeling and carbon footprints.
In conjunction with this initiative, we also
launched a quiz campaign through the

«EET» SUGI Pharmacy app.
AT -
Q 7’;&- C2 App testing
In FY2025, we conducted the “2nd Eco Labeling P, o —
Master” program for all users of the SUGI Pharmacy 4

app. The number of participants nearly doubled
compared to the previous fiscal year, contributing to
greater understanding of eco labeling.

Among the participants, we recruited “CO:2
Reduction Monitors” who were willing to cooperate

5*:!4395@

Y

App contents to raise
awareness of decarbonization

with interviews and surveys regarding their environmental awareness and behaviors. These monitors were also given the
opportunity to provide direct feedback on eco labeling to companies participating in the CCNC.

In the following fiscal year, we will engage with monitor members through both online and offline approaches to
gather direct consumer feedback and will conduct purchasing behavior analyses using POS data and other sources.
Through these analyses, we will quantitatively assess the impact of educational and awareness-raising initiatives on
purchasing behavior. Based on these insights, we will develop and promote approaches aimed at fostering an
autonomous decarbonization market that does not rely on financial incentives.

*Members

FNandai
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Head of ideas.
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* Decarbonization
support partner
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A sustainable global environment is essential for us to continue our business e
and store operations. Therefore, we have been promoting environmental E
and other measures to realize circular and decarbonized societies.

® Shifting to renewable energy

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

CLIMATE PARTHERSHIPS
ANDSANITATION 13 AGTION 17 FORTHE GOALS

O

With the goal of reducing CO2 emissions per store by 50%
by FY2030 compared to FY 2014 levels, we are promoting
the use of renewable energy through solar power
generation. In addition to using on-site PPAs, we have
been actively expanding the use of off-site PPAs since April
2024. Through these initiatives, we aim to achieve
net-zero CO2 emissions per store by 2050. To realize a
sustainable, decarbonized society, we will continue to

expand our concrete and effective efforts moving forward.

Number of stores using renewable energy

369 stores

(As of the end of February 2026)

* In-house power generation + PPAs (on-site / off-site)

Metrics and targets

CO2 emission reduction target per store

FY2030 50% reduction from Fy2014

FY2050 Net zero

Solar panels installed on the rooftop of SUGI Pharmacy Fujimi Store

® First to receive BELS’ highest six-star rating and Nearly ZEB certification

Building Housi i
il

- Labeling —pearly
i ZEB zs
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SUGI Pharmacy Mikawa Anjo Minami Store, which opened in December 2025,
became the first store in the Group to receive ZEB certification, achieving the
BELS" highest six-star rating and Nearly ZEB certification. By using
high-efficiency LED lighting and air-conditioning systems, along with solar
power generation, the store has reduced primary energy consumption by 81%
compared to a standard reference building, achieving both a reduced
environmental impact and a comfortable retail space.

o | (ﬂl] : @‘?Jﬁﬁmm =

=

B

SUGI Pharmacy Mikawa Anjo Minami Store

*ZEB (Net Zero Energy Building): A building that aims to achieve a net-zero balance of annual primary energy
consumption through the use of energy-efficient equipment and renewable energy

*BELS (Building-Housing Energy-efficiency Labeling System): A certification system under which a third-party
organization evaluates and labels the energy-efficiency performance of buildings
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Priority Issues [Issues of Materiality] | Contribution to the Global Environment

® Submission of declaration of voluntary action for “white logistics” promotion campaign

In August 2021, the SUGI Pharmacy
Group submitted a voluntary action
declaration in support of the "white
logistics” promotion campaign
advocated by the Ministry of Land,
Infrastructure, Transport and Tourism,
the Ministry of Economy, Trade and
Industry, and the Ministry of Agriculture,
Forestry and Fisheries. In 2023, we
introduced MOVO Fleet, a dynamic
management service, to realize
sustainable logistics. This has enabled us
to visualize the status of deliveries from
distribution centers to stores, to monitor
drivers' compliance with laws and
regulations, and to optimize delivery
times and routes. By establishing a safe
and efficient delivery system, we strive to
ensure stable logistics in harmonious
coexistence with local communities.

Chief distribution center attached to the Chubu Head Office

Specific actions set forth in SUGI Pharmacy’s voluntary action declaration

Logistics improvement proposals If there are any requests from business partners or logistics companies regarding the streamlining of manual unloading by
and cooperation truck drivers or related ancillary work, we will respond sincerely to discussions and actively propose solutions.

Introduction of reservation system | e will reduce truck drivers’ waiting time by introducing a truck reservation system.

Use of pallets, etc. We will reduce cargo handling time by using pallets, folding containers, returnable boxes, etc.

Provision of receiving/shipping By requesting business partners to share cargo volume data with the distribution center in advance, we will secure
information from business adequate work hours for both on-site workers and truck drivers, thereby promoting logistics optimization and enabling
partners in advance smoother operations and deliveries with sufficient lead time.

To reduce waiting time for cargo and improve operational efficiency, we will balance the differences in busyness between

Leveling order quantity days of the week and months.

When selecting a logistics company to contract with, we work to ensure legal compliance by mutually confirming relevant
laws and regulations and promoting documentation.

Promotion of documented
transportation contracts

® Reducing the consumption of fossil fuels

To reduce the consumption of fossil fuels by company cars, we have introduced electric vehicles (EVs). We have also
introduced a mechanism to monitor the driving status of vehicles, such as sudden braking and starting, to ensure safe
driving and reduce fossil fuel consumption at the same time.

® Introducing energy saving equipment and reducing
power consumption (energy saving)

Stores with LED lighting 2,158

We are working to reduce power consumption by closely (No. of stores)
monitoring temperatures and regularly cleaning air 2000 e T
conditioning (AC) equipment at stores as well as the 1552
headquarters and other offices. We have also been 1500 1454 . B8 B
working to replace conventional lighting with LEDs at all
our stores since FY2013. We will also replace old LED
equipment in due course to further reduce power 1,000 et
consumption and CO2 emissions.

As of the end of February 2026: S00- I

LED introduction rate 94.4%
Target: LED introductionrate  100% 0

2021 2022 2023 2024 2025 (FY)

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

¢ Implementing shared warehousing and collaborative distribution

Addressing the logistics industry’s “2024 Problem” and climate change is a critical responsibility for retailers that support
social infrastructure. In collaboration with beverage manufacturers and other partner companies, the Group has established
a shared warehousing and collaborative distribution scheme for certain beverage deliveries, moving beyond conventional
industry practices.

Through this initiative, we have consolidated transportation routes and improved load efficiency. Specifically, we use partner
companies’  facilities as  shared
warehouses,  consolidate  product
inventories, and transport them in bulk
to the Group's distribution centers using
large-capacity vehicles (collaborative
distribution), thereby maximizing load
efficiency. As a result, we have . 4 Par:?i:trricgmm"yls
successfully optimized logistics costs by 3 Senter
reducing the number of delivery
vehicles, while achieving a significant

Beverage Partner company's
manufacturer’s facility

reduction in COz2 emissions. At the same plant

time, reducing the frequency of
deliveries helps alleviate drivers’ loading
and unloading workloads as well as
waiting times, contributing to the
development of a sustainable and
resilient logistics system.

® Extending lead times and relaxing delivery deadlines (1/2 rule)

To maintain stable supply in the future, it is essential to review conventional business practices that place a burden on
logistics operations and transition to a system in which manufacturers, vendors, and retailers can collaborate smoothly. From
the perspective of total supply chain optimization, the Group is promoting the extension of lead times and the relaxation of
delivery deadlines (1/2 rule).

We have extended the lead time from order placement to delivery from “next-day” to “the day after next or later,” thereby
introducing greater flexibility into delivery schedules. As a result, the lead time for products arriving at stores has been
changed from the conventional two days to three days. This initiative has significantly contributed to reducing long working
hours for truck drivers and decreasing the number of required trucks.

Furthermore, as part of our efforts to reduce food loss, we have adopted the “1/2 rule” for certain beverage
manufacturers, extending the delivery deadline from the first one-third to one-half of the product’s shelf life. By expanding
the allowable receiving period, we are contributing to reducing waste risk across the entire supply chain. Going forward, we
will continue to work hand in hand with our partner companies to establish logistics practices aligned with the times,
thereby contributing to the realization of a sustainable society in which everyone can work without undue burden.

Manufacturer Wholesaler Retailer Consumer
\!\ | — |
B —— 3 > & > &

~ ~
.w High risk of returns .ﬁu High risk of waste

EEDRETTN

Manudfa:turing Delivery deadline (1/3) Sales deadline Best-by date
e
q, The burden of shortening lead times :

® LBEBELELLS

7 By Reduction of discount and
.\ﬂ Reduction of returns loss .w disposal losses
Future logistics

3 months (relaxation)
(from a system-wide

optimization perspective) Manuj::;uring Delivery deadline (1/2) Sales deadline Best-by date

+Gradual introduction of the 1/2 rule I Benefits of extending lead times I

+Extending lead times
Reduction in the number of N Reduction in the © [ J BN Reduction in long
required trucks & alleviation w number of /z-, working hours
of driver workload required trucks

ﬁ Household

v

Traditional logistics
(conventional
business practices)
*The conventional 1/3 rule
+Pursuing shorter lead times
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Priority Issues [Issues of Materiality] | Contribution to the Global Environment

® Response to TCFD recommendations

The SUGI Pharmacy Group endorsed the recommendations
in the TCFD's final report in December 2021. We will
disclose information in accordance with the framework
recommended by the TCFD (governance, strategy, risk
management, and metrics and targets) and implement
initiatives on climate change issues to contribute to the
realization of a sustainable society.

B Governance and risk management

Information Disclosure Based on TCFD Recommendations

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

*TCFD stands for the Task Force on Climate-related Financial Disclosures. The
TCFD was established by the Financial Stability Board at the request of the G20
to discuss how climate-related information disclosures and financial
institutions’ responses should be.

Responding to climate-related risks and opportunities is one of the key ESG issues we should tackle with concerted
group-wide efforts. Based on this recognition, we have established a Sustainability Committee (which meets at least twice a
year) as an advisory body to the Representative Director & President for the purpose of promoting sustainability
management, including the deliberation and determination of basic policies and necessary matters relating to such

responses.

The Sustainability Committee holds meetings attended by directors in charge of the main divisions. The Committee plans
measures to address climate-related issues, checks progress toward targets, assesses risk materiality, sets priorities, and
determines response measures before reporting and making recommendations to the Representative Director & President.
In addition, the Sustainability Committee works in coordination with the Risk Committee, which is responsible for managing

relevant risks and executing tasks instructed by the Committee.

The Sustainability Committee is supervised by the Board of Directors, which receives reports and issues instructions as
necessary on important matters deliberated by the Committee to ensure that its decisions are free from errors.

M Strategy

Scenario analysis

We have assessed risks and opportunities that may have an impact on the SUGI Pharmacy Group in reference to, among
others, the 1.5°C and 4°C scenarios presented in publications such as the IPCC's Fifth Assessment Report and the IEA WEO
NZE scenario after collecting various parameters based on future forecasts.

CO2 emissions (t-CO2) under the assumption of no
positive action and when targets are met

CO2 emissions under the 225 689
4

assumption of no positive action

Emissions when a 50% reduction
in CO2 emissions per store
from FY2014 is achieved

141,890

*An emission factor of 0.000433 (t-CO2/kWh; national average factor for
FY2022) was used.

* A net increase of 100 stores per year is assumed.

* Electric power consumption at most recently opened stores was used. (Electric
power consumption is higher at these stores.)

* Calculated based on the results of FY2023

Scope of analysis

[Business]: Drugstore business in Japan

[Scope]: Stores, procurement, logistics, and consumer behavior
[Period]: Present through 2030

Adopted scenarios

IEAWEO2022 NZE (1.5°C)
IPCC 5th Assessment Report, etc.

Assessment results
1.5°C scenario

We expect that various transition risks will increase. In this
scenario, we expect that countermeasures against climate-
related issues will be strengthened and decarbonization will
progress. As a result, we expect increases in expenditure due to
the introduction or higher rates of carbon taxes and the
widespread use of renewable energy.

4°C scenario

We expect that physical risks, such as extreme weather, will
increase. We expect damage to store operations due to the
frequency and intensification of natural disasters caused by
climate change. As a result, we expect increases in
expenditure for repairs and decreases in sales due to
temporary store closures.

Common scenario (1.5°C and 4°C)

We expect that changes in consumer preferences and
behavior will be influenced by temperature increases. If we are
unable to develop and display products that meet customer
needs or effectively market services that meet customer needs,
opportunity losses may arise. On the other hand, we could
increase opportunities by capturing such needs.

Assessment of risks and opportunities

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Assessment in the world of +1.5°C Assessment in the world of +4°C
Risk: Expenditure will increase following the introduction of carbon pricing.
. - Risk: The impact of carbon pricing will be limited.
35 Policies Carbon pricing | et Expenditure will increase due to increases in production and procurement
3 |and costs of products and services throughout the supply chain.
Z | regulations
[e]
=}
= Control of CFCs | Risk: Expenditure will increase due to the introduction of CFC-free equipment at stores.
¢ —
o ogistics . . ] - -
Technolo 2 : =
3 gy efficiency Opportunity: Expenditure will decrease as a result of more efficient logistics.
(o]
o
8 | Market Electricity prices | Risk: Expenditure will increase due to electricity price increases.
3
5_ Cust Risk: Sales will decrease due to a delay in the provision of eco-friendly products and services. | Opportunity: Sales will increase as we develop private
= usfomer Opportunity: Sales will increase as we develop private brand products that meet the need brand products that meet the need for sustainable
¥ | Reputation preferences for sustainable consumption. consumption.
EV chargin Opportunity: The frequency of visits to stores will increase as we enhance the _
9ing battery charging environment.
Risk: Sales will decrease to a limited extent due to temporary store closures and Selser]:pscfrfrsyv;/tll)lriecclz)es?freessle?;éfllf)awngrycitteotr?\él:ctrr‘;?fsis n
lower customer traffic. -
= . caused by physical damage to stores.
< Drastic
Q Acute !ncretases _ Risk: Expenditure will increase as insurance premiums
=3 In extreme rise in response to increases in natural disasters.
ok weather
&
Q N . . ™,
5 . . . " ) Opportunity: Sales of disaster prevention and stockpiling-related
g Qpportumty: Sales of disaster prevention and stockpiling-related products will prrj)Fc)Jucts wi)\/\ increase. P piing
% increase. Risk: Repair expenses will increase due to physical damage to stores.
2 Average Risk: AC-related expenditure will increase as the temperature rises. Risk: AC-related expenditure will increase as the
El temperature temperature rises.
@ | Chronic ) ) ) . _
Production and _ Risk: Expenditure will increase as purchase costs increase
procurement due to lower production of raw materials.

Excerpt from business impact assessment based on
scenario analysis/Estimation of expenditure arising
from transition risk (carbon taxes)

We estimated the impact when a 50% reduction in CO2
emission from FY2014 is achieved in 2030. The amount of
carbon taxes in 2030 is expected to be approximately 2.7
billion yen.

Future initiatives

Business impact

Amount of carbon taxes in FY2030 | Approx. 2.7 billion yen

*In reference to IEA WEOQ2022 NZE (1.5°C) P465 Table B.2, the amount of carbon
taxes in 2030 was set at 140 dollars/t-CO..
*The estimation is based on the USD/JPY exchange rate as of March 1, 2023.

The SUGI Pharmacy Group will implement the following measures to create a sustainable society not only for society but also

for the Group itself.

Supporting the realization of a decarbonized society

Energy-saving measures

@®Daily operational improvements and raising awareness
of the need to save power

@®Introduction and replacement of energy saving equipment

@®|Introduction of energy management systems

Energy creation measures

®|nstallation of solar panels owned by the Company
@|nstallation of on-site and off-site solar panels on a PPA basis

Other measures to reduce CO2 emissions

@®Purchase of non-fossil certificates and green power
certificates

@®Purchase of CO>-free menu services from electric power
companies

@®Use of EVs as company cars

Supporting the realization of a circular economy

@Repair and reuse of foldable containers and
transportation and delivery equipment

@®Reuse of furniture, fixtures and equipment after store
renovation or closure

@ Monitoring of any abnormal quantity of supplies or
inventories at each store and providing guidance

@®Development of private brand products with
eco-friendly packaging

@®Reducing waste by sharing information with our
business partners

@ Charging for plastic checkout bags
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Priority Issues [Issues of Materiality] | Contribution to the Global Environment

B Metrics and targets
Scope 1 and 2 CO:z emissions

The current status of the

SUGI Pharmacy Group Base year
No. of stores 947 1,190 1,283 1,391 1,483 1,565 1,718 2,185 2,321
Emissions (t-CO2) 112,773 120,826 117,611 126,160 135,149 138,416 152,791 168,388 | To be calculated
Average per store (t-CO2) 119.1 101.5 91.7 90.7 91.1 88.4 88.9 92.7UM | To be calculated

*1:Scope 1 has included fluorocarbon emissions since FY2024. The average per store is calculated based solely on the number of SUGI Pharmacy stores (1,815 stores).

* A location-based emission factor (national average emission factor of each electric power company) is used. * CO2 emissions based on the use of gasoline by company
cars are estimated based on FY2020 results, prorated by the number of stores (for FY2020 and earlier). * CO2 emissions shown in the table above are Scope 1 and 2 (own
emissions). * Calculation logics for tenant shops and some offices are currently being reviewed. * Excludes certain subsidiaries.

Category 4
Transportation and
distribution (upstream) 17,165

Scope 3 CO:2 emissions
FY2024 Scope 3 breakdown

Category 5
Category 3 Waste generated in
Fuel- and energy-related FY2024 operations 5,159
activities not included in L.
Scope 1 or Scope 2 26,841 CO2 emissions Category 6
(t-C0O») Business travel 2,889
Category 2 Scope 3 total
Capital goods 80,092 2 56§ 427t-CO Category 7
' ! t-CO2 Employee commuting 11,401
Category 1

Purchased goods and services

2,419,880

Metrics and targets

CO:2 emission reduction target per store

FY2030 50% reduction

* Categories 8 through 15 are either not applicable
or have not been calculated.

* Category 4 emissions were estimated based on
single-month data over 12 months.

*Figures and calculation logics of all categories are
currently being reviewed.

Metrics to measure progress toward the Metrics to measure progress toward
realization of a decarbonized society the realization of a circular economy

from FY2014 @ Ratio of reduction in CO2 emissions (Scope 1 and 2) per store @ Ratio of eco-friendly private brand
@ Ratio of reduction in CO2 emissions from our supply chain products
(Scope 3) ® Food waste ratio
FY2050 Net zero "

® Renewable energy ratio ® Amount of plastic checkout bags used

Realization of a Circular Economy

® Strengthening resource recycling initiatives for food products (food loss reduction)

B Donation to food banks and
implementation of food drives*
We donate food that is still safe for
consumption but cannot be sold due
to reasons such as nearing best-by
dates or damaged packaging to food
banks. Through these efforts, we help Ph::’fﬁ;cy
reduce food waste while supporting store
local communities. Going forward, we
aim to implement food drives at our
stores and work together with local
residents to address these issues.

*Food drive: An activity in which surplus food from
households is collected and donated to local
welfare organizations, etc.

Flowchart of food resource recycling and social contribution (simplified diagram)
Food bank donations and food drive activities

[Donation to food banks] [Promotion of food drive activities]

—

Government
collaboration
event

Food Food bank, Food
(difficult (household
to sell) etc. surplus)

Headquarters
(employees)

Examples of our main

initiatives (e.g., rice)

Welfare )
organization/ Impoverished
facility household

+ FY2025 results: Rice 2.2 t
+ Cumulative total from
FY2023: Approx. 20 t

B Enhancing sellout of foods Results: Resolving social issues / Reducing food loss and waste
nearing their best-by date

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

® |nitiatives on plastics

H Closed-loop, bottle-to-bottle recycling of PET bottles The SUGI Pharmacy Group collaborates

with supply chain companies to promote

Process from collection and reprocessing to reproduction closed-loop, bottle-to-bottle recycling, in

(“714:";'?:'?! which used PET bottles are recycled into

Y =Y 5 ;

“ new PET bottles. We have installed PET
. Compression i i "

Customer Retailer pmgessi':g Recydling Beverage bottle collection machines called “Bottle

. - Squash” at our stores to collect
# Collect used PET bottles q Volun[\e » Resin # Reproduced into
l reduction l lregeniratlonl lnewPETbottIesl hlgh_quallty PET bOtt|eS that haVe been
9
A 0% +
. Send to distribution centers @ » @ & + &

+
Sell products

Sell nationwide

Trends in bottle-to-bottle recycling ratio

e — 257.5t

rinsed with their labels and caps removed.
By awarding points based on the
number of bottles inserted, the system
enables customers to participate in
resource recycling in a fun and rewarding
way, alongside their regular shopping.
At the Chubu Head Office, the volume
of PET bottles collected across all stores
- 280 is visualized, enabling head office

@
o) .
= v - A - 240 3 employees to engage in resource
5 | 200 é recycling. Going forward, we will expand
§ 40 e e o 160 & Installation coverage and improve our
= r 5 . .
® 30 N JAUNNSN BN S bottle-to-bottle recycling ratio.
) . 120 3
% § * Bottle-to-bottle recycling ratio: PET bottle collection
5 20 o A 80 A volume / Total PET bottle sales volume (converted into
Q@ o 500 ml PET bottle equivalents)
g 10 163t/ 1 40 2 *CO;emission reduction: Pellet production volume (PET
o = bottle collection volume x yield rate) x 0.9
3 0 LO *Figures are approximate, calculated based on an
3 .
Equipped with a function that < 2023 2024 2025 (FY) average weight of 22 g per 500 ml PET bottle.
automatically screens only PET Number of * Calculated using proprietary methods developed by
bottles free of residual contents stores equipped 53 gtores 122 stores 211 stores the Company and its business partners

with Bottle

(Implemented in selected stores only) Squash units

M Initiatives to reduce PET
bottle and marine plastic
waste through the
installation of water refill
stations

H Initiatives for charging for plastic checkout bags
In FY2025, the number of plastic checkout bags used was 116
million, with a total weight of 920 tons.

Compared to FY2019, prior to the introduction of charges
for plastic checkout bags (when 262 million bags were used,
with a total weight of 2,000 tons), we have achieved an
approximate 54% reduction.

M Participation in pilot tests of a PTP sheet recycling program ! L

A3uFrIeyERRLIL

As part of Japan's first consumer-participation recycling program for used "OKUSURI HLIWY-b

SHEETs” (PTP sheets), organized by Daiichi Sankyo Healthcare Co. Ltd. in JHAINTOTIh
collaboration with TerraCycle Japan LLC, stores of the SUGI Pharmacy Group ¥ peleim e R T
participated as collection sites in pilot tests. Approximately 10,000 tons of PTP
sheets are produced annually in Japan, and the volume is expected to continue
increasing. However, reducing the use of pharmaceutical packaging materials is
challenging, and a recycling infrastructure for these materials has yet to be
established. By serving as collection sites, we aim to raise public awareness that used
PTP sheets are recyclable resources and contribute to the development of a

sustainable recycling system. =/(

® Resource recycling initiatives for clothing and textile goods

M Recycling of used store employee uniforms into store fixtures
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Priority Issues [Issues of Materiality]

Healthy Workplace Environment

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Considering employees as our most important assets that enhance
corporate value, we are creating an environment in which employees can
work energetically, supported by a mechanism to realize diversity in their
careers and work styles and an environment in which each employee can
work in good health and with a smile. Furthermore, we are promoting the
development of an organizational culture that embraces human
resources with diverse backgrounds.

5 GENDER DEGENT WORK AND 1[] REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

gRaill >

1

PARTHERSHIPS
FORTHEGOALS

&

By implementing a human resource strategy that
addresses each individual employee, we aim to

realize our Total Healthcare Strategy.

Shigeki Mori

Executive Officer in Charge of Human Resource Management,
Administration, and Risk Management & CHRO
SUGI Holdings Co., Ltd.

Based on the belief that “employees are our most important
assets,” the SUGI Pharmacy Group promotes a human
resource strategy closely integrated with its management
strategy. By placing central importance on “improving the
job satisfaction of each employee” and “drawing out the
strengths of each employee to achieve organizational
goals,” we aim to remain a company that is valued by society
over the long term. As a result of implementing a human

resource strategy that fosters employee job satisfaction,
growth, and well-being—including personnel system and
work style reforms—the employee turnover rate has been
reduced by half compared to 2018, while employee
engagement has been steadily improving year after year.
Building on these achievements, we are now launching a
new human resource strategy for our new medium-term
management plan.

FY 2026 Group Human Resource Strategy

Management Philosophy

Contribution to

Kind behavior H local communities

’ [ Employee happiness’ ‘ Customer happiness] [ Increasing smiles

1. Personnel system
¥ SUGI Pharmacy job- and
skill-based personnel
system

- Officers / Managers
+General office workers /
Partner employees

Life support system

2. Human resource
development

M Job- and skill-based
education

v Self-

A

3. Recruitment
and retention

Career development

+In-house job posting system /
Free agent (FA) program
+Job rotation

@/ Self-development support

¥ Retention improvement
# Job- and skill-based recruitment

+Senior management
recruitment
-Specialized expert
recruitment
+Student partner
promotion

Group Vision

Total Healthcare Strategy

People
are assets

Engagement

OXF skills x DX

— transformation

6. DE&I™

M Gender equality

# Improvement of job
satisfaction for people with
disabilities

@ Development of human

resources who can thrive

globally

5. Health and safety

Health management
8 Work style reform

Safety and health /
Disaster countermeasures

4. Psychological safety

W Compliance

W Expansion of consultation
hotlines

# Direct communication

between officers and

frontline employees

Group-wide growth strategy promotion / Budget achievement / Senior management development

Transforming into a group of specialists who support
local communities through a job- and skill-based
personnel system

The driving force behind the SUGI Pharmacy Group's continued
growth is its “human resources” —each and every employee. To
ensure employees hone their skills in their respective positions
and become specialists who contribute to local communities,
we will transition to the SUGI Pharmacy job- and skill-based

*1: Diversity, Equity & Inclusion

personnel system. This system enables career advancement by
enhancing both the core skills required of all employees—such
as critical thinking and teamwork—and the specialized skills
required for each position. With this system as our foundation,
we will align our educational programs and career paths along
a skill-based axis. By directly reflecting proficiency and
performance in evaluation and compensation, we will foster
autonomous employee growth and channel it into vitality for
the entire organization.

In April 2026, we also launched a new personnel system for
partner employees. In addition to skill-based promotions
identical to those for full-time employees, we have
introduced a new grading system equivalent to full-time
status to satisfy the ambitions of employees who wish to gain
experience across various store locations and test their
capabilities. For those who achieve results while taking on
transfers within a certain range, we have established a
compensation and bonus system at high levels comparable to
those of full-time employees. At the same time, to support
employees through changes in their life stages, we are
expanding opportunities for changes in employment status
and promotion to full-time employee positions more broadly
than ever before while enhancing educational frameworks
that support these challenges. By carefully nurturing diverse
work styles, we will cultivate a corporate culture in which all
employees can experience personal growth and truly feel that
“working at SUGI was the right choice.”

Human resource development to support individual
skill enhancement and autonomous career growth

In our human resource development initiatives, we promote
two complementary approaches, “training to acquire
knowledge and skills” and “job rotation to gain experience,” so
that each employee can hone their skills and advance their
careers. For on-the-job training, grounded in our founding
philosophy of “kindness,” we will further deepen the
development of pharmacists and registered pharmaceutical
distributors  who contribute to local communities as
“pharmaceutical professionals,” thereby enhancing their
quality as specialists. For next-generation leaders, in addition
to external dispatches that provide opportunities to learn
alongside employees from other companies, we plan to launch
an “in-house corporate university” this fiscal year to help
participants sharpen specialized skills in areas such as finance
and human resources. At the same time, we aim to improve
operational efficiency and service quality through digital
transformation (DX) literacy education for all employees.

In addition to these educational frameworks, we will link
our “free agent (FA) program,” which allows managers to
leverage their skills and market themselves to other
departments, with our "in-house job posting system,” which
enables employees to apply proactively for open positions of
interest. Through these initiatives, we will cultivate
self-directed employees who can shape their own career
paths, rather than relying solely on company-driven transfers.

Recruitment strategy for job-ready talent centered on
internal promotion

To secure human resources, we are strengthening the
recruitment of individuals who possess both a shared
resonance with our corporate philosophy and high-level
expertise. In new graduate recruitment, we have set a target
to achieve a 30% hiring ratio of our own student partners.
Linked with our partner personnel system, we will implement
initial salary increases for those who have obtained registered
pharmaceutical distributor qualification or achieved a specific
grade level or higher. In addition, we will launch a new
internship program called “SUGI College.” This practical

program allows students to develop business proposals from
a frontline perspective and present them directly to the
management team. By offering an opportunity to experience
the true essence of corporate management, we seek to
secure autonomous, highly capable talents at an early stage.
In mid-career hiring, we will focus intensively on securing
highly specialized experts in areas such as DX, corporate
planning, finance, and legal affairs, thereby enhancing the
overall expertise of our organization.

Developing an open corporate culture

The number of consultation calls received through the
Workplace Concerns Consultation Hotline has continued to
increase steadily. This suggests that the hotline is helping to
enhance psychological safety across the organization. In
FY2026, the relevant departments will continue to work
together to address all concerns raised in a sincere and
responsible manner. Since FY2021, we have also continued our
initiative of “conducting tours of all stores by all officers,”
gathering more than 4,000 pieces of feedback during this fiscal
year. Employee feedback is reviewed by the Board of Directors,
which considers specific actions to address the issues raised.
We are committed to providing a response to employees in all
cases, including whether implementation of the proposed
measures is feasible. By ensuring that the voices from frontline
employees are consistently communicated to management,
we are working to foster an open corporate culture.

Promotion of healthy and safe management

To date, we have promoted thorough health management
through the use of the health management system “Carely”
and through close collaboration between the Safety and
Health Committee and occupational health physicians. As a
result of focusing on work style reforms and the expansion of
welfare benefits, we have been consecutively certified as an
Outstanding Organization of KENKO Investment for Health.
Going forward, we will accelerate the creation of an
environment in which employees can thrive in optimal
physical and mental health by strengthening initiatives such
as the introduction of online medical consultations, the
improvement of health literacy specific to women, and the
promotion of mental health. Through these measures, we
aim to obtain "White 500" certification while further
enhancing the quality of health management across the
entire Group.

Promotion of diversity management

To ensure that all individuals can maximize their strengths
regardless of time constraints, we have promoted work style
reforms, such as reducing meetings and documentation and
establishing work schedule guidelines. We have also revised
our personnel system, including extending the eligibility for
reduced work hours for childcare until children reach ninth
graders. As a result, overtime hours have been reduced by
half, and the percentage of female managers has increased to
15%. Going forward, we will develop a dedicated succession
planning program for female employees and aim to increase
the percentage of female managers to 30% by FY2029.
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Priority Issues [Issues of Materiality] | Healthy Workplace Environment

Utilization of Diverse Human Assets

@ Preparing fields and opportunities with a focus on diversity

The SUGI Pharmacy Group promotes diversity management under the leadership of the Executive Officer in charge of
Human Resource Management, Administration and Risk Management, who also serves as CHRO (Chief Human Resources
Officer). The Group will work in earnest to enhance diversity and inclusion (mutual acceptance and recognition of

differences as strengths).

M Increasing the percentage of female managers

For the sustainable growth of the Group, incorporating diverse perspectives, including those of female employees, into our service
development is indispensable. To this end, we have set a target to increase the percentage of female managers to 30% by the end
of FY2029. To achieve this, we will advance two key initiatives in parallel. The first is "human resource development,” aimed at honing
problem-solving capabilities and leadership skills. The second is “workplace environment enhancement,” which focuses on enriching
welfare benefits, improving work-life balance, and fostering a corporate culture in which employees feel empowered to speak up.

Percentage of female managers
(%)

2022 2023 2024 2025 2026 2029 (FY)

Future initiatives toward women’s empowerment

@ Strengthen activities to recruit women

@ Correct the gender gap in wages

@ Expand the scope of employment for women

@ Provide awareness training for managerial promotion
@ Strengthen promotion to full-time employee status

@ Create an environment that makes it easier
to take parental leave

@ Establish a career consultation desk . '
@ Establish a support system for employees \j

on leave and returning to work

Nadeshiko Roundtable Discussion

diversity across the Group.

To ensure that on-site challenges are directly reflected in
management decisions, we held the SUGI Nadeshiko Roundtable
Discussion. The candid feedback gathered during this session was
reported to the Board of Directors, including External Directors,
deepening discussions on corporate culture reform and career
development support initiatives. By aligning management with the
frontline as one unified team, we will continue to further drive

B Introduction of an optional unaccompanied
assignment program

In FY2022, we introduced a program called "CHOISE,"*
which allows employees eligible for remote work to choose
between "business trips combined with remote work” or
“unaccompanied assignment (living apart from family for
work).” This program enables employees to avoid the
constraints  traditionally imposed by unaccompanied
assignment on family involvement while also realizing
diverse work styles that are not restricted by time or
location. Through this initiative, we aim to promote the

retention and development of competent human resources.

* Stands for Choose from Home or Office as Ideal Sugi Employment system

B SUGI Smile’s efforts

Our employees with disabilities are actively thriving across
the nation, supported by in-house job coaches and
workplace support counselors for employees with
disabilities, who provide operational guidance and daily
support. At our stores, these employees are engaged in
tasks such as routine cleaning, store cleaning, and product
display operations. At the headquarters, they contribute
to logistics support through mail sorting, facility cleaning,
and product shipping operations.

Percentage of employees with disabilities
(FY2025 SUGI Pharmacy Group)

3.21%

B Enhancement of maternity leave, parental

leave, and reduced work hour programs
We have introduced various support programs
concerning pregnancy, childbirth, and childcare,

o . ) . (%)
aiming to create a workplace environment in which 70
employees can balance work and childcare.

In addition to enhancing maternity and parental 60 -
leave policies, we have introduced a reduced work hour 50
program for childcare to ensure a smooth return to
work after childcare leave. In April 2024, we extended 40
the eligibility for the reduced work hour program from 30 ..
the time a child graduates from elementary school to
the time they complete junior high school (end of the 20 -
third year). This initiative creates a workplace 10 .|

environment that makes it easier for employees to
return to work and remain in the workplace after 0

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Percentage of male employees who
took parental leave

Percentage of employees returning
to work after parental leave
HWomen [l Men

(%)

,,,,,,,,,,,,,,,,,,,,,,, 6,,8,-,,3,,,,,,,63,,7,,,,,,,,, 100..98.6 989 9638 99.2

9787 1

parental leave. To support further empowerment of
women, we also focus on increasing the percentage of
male employees who take parental leave.

Support programs that accommodate diversity

Until April 30
immediately

Six weeks

Eight weeks

before birth after birth

birthday

-
- .~

* he
*
| Prenatal and postnatal leave .’ until the day “_
. immediately s

* before the first &

i
i

i

i

i

i

i

i

i

: ! =
Special leave for s, birthday  *., :
spouse’s childbirth St \:
i

i

i

i

i

i

Parental leave ’

parental leav

following the second

Extension of

2023

e

Until the end of the

2024 2025 (FY) 2023 2024 2025 (FY)

Until the end of the
sixth grade of
elementary school

Until the end of the

third grade of
elementary school

third year of junior
high school

Limited work hour program for childcare

Surpassing legal

requirements!

Reduced work hour program for childcare

Child nursing care leave (seven days per year or 14 days per year for two or more children)

Secure substitute staff from among employees
Due to our strategy of opening stores in close proximity to each other (“dominant” strategy),
employees can support each other across stores.

B Work arrangements in anticipation of the era of a
100-year life

We have extended the mandatory retirement age to 65 for

full-time employees and 70 for contract and partner employees. In

addition, we have made it possible for those who are 70 to 75 years

old to work as senior partner employees on reduced work hours,

taking into account their physical condition and health status.

M Introduction of welfare benefits to support
employees’ lives

In response to increasingly diverse lifestyles, we have introduced an

Al-based matchmaking navigation service, "Aill goen,” to create an

environment in which unmarried

employees can work and live “in .

their own way.” We support " AI " goen

employees in leading fulfilling lives

both professionally and personally.

Reforms to Realize Healthy and Safe Working Styles

® Promoting health management

The SUGI Pharmacy Group views the promotion of employee health from a ,5.?
management perspective and is strategically working on health management. We have —”’—\
developed a system for promoting health management, issued a health management \'

declaration, and created a health management strategy map. We have been 2026

consecutively certified as an Outstanding Organization of KENKO Investment for Health,
jointly selected by the Ministry of Economy, Trade and Industry and the Nippon Kenko
Kaigi. We are strengthening our efforts toward obtaining “White 500" certification as

the next step.

REZERRAA

KENKO Investment for Health

A SRR A SBPT
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Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Priority Issues [Issues of Materiality] | Healthy Workplace Environment

M Establishment of “Workplace Concerns Consultation Hotline”

We have established an external reporting channel through which employees can raise concerns—such as issues they are facing at
store locations, matters they would like to discuss, requests for company action, situations they believe are inappropriate, concerns

M Health management declaration

A — —
“We help many more people smile, hoping for the happiness of each Y F - they find difficult to raise with their supervisors, workplace environment improvement requests, or interpersonal relationship
S e problems. The privacy of all individuals who report or seek consultation is strictly protected. This framework fosters a sense of

employee, hoping for the happiness of each customer, =

and hoping for the happiness of everybody.” 9

security among employees while reinforcing a keen awareness that harassment will invariably lead to disciplinary action. Through
these efforts, we work to eradicate harassment, build good interpersonal relationships, and create a positive workplace
environment. We also respond promptly to employee feedback and concerns brought to the Company’s attention. In addition, we
conduct compliance training several times a year for all employees, including officers, to foster a workplace culture that does not
tolerate harassment. When harassment incidents occur, disciplinary actions are determined and implemented in accordance with
our corporate punitive regulations.

We hereby declare that we will fundamentally review our health management promotion structure
and promote the creation of a healthy workplace environment in which employees proactively strive
to maintain and enhance their health, and their vibrant smiles will, in turn, bring smiles to the faces
of people in local communities.

Katsunori Sugiura

Representative Director &
President
SUGI Holdings Co., Ltd.

SUGI Pharmacy Group’s internal reporting system Internal reporting channel / Public interest reporting channel

M Health management strategy map To increase awareness and understanding of the All castomers
abovementioned system, we are strengthening our ma Employee ey e
Health investment effects Management issues communication efforts by displaying contact information at —y——— ) L ctwloeed
: " " " that are to be solved g N, : ‘ ‘ 1 ofreport w"""eb"’w'"i 1 s
Health investment ~ Indicators on Indicators on change in e e e through health our stores and offices and distributing the Compliance and recot receipt
implementation of health il awareness and behavior target indicators management Disaster Countermeasure Pocket i - Third-party
investment initiatives of employees, etc. . g Public interest reporting channel Customer
— _ Book. Through such promotional g | reporting channel Wo’ikplac% Concerns consultation desk
feallipvesiment Uctzlelgggg: ;?rleg?;r;r?:hl;g Smoking cessation Percentage of smokers | | Reduction in 2E =B L activities, we endeavor to establish & | feermallaw firm) Consultation Hotline

related to
various effects

smoking cessation
aid subsidies

program
participation rate

who successfully quit

percentage of smokers

Health
management
system

Strengthening
the occupational
health system

Physical health
measures

Mental health
measures

Promotion of
work-life
balance

Promotion of
women'’s
empowerment

Establishment of
exercise habit

Participation rate in
various kinds of training

Average health
literacy score

Improved ratio
of good sleep

Health promotion
seminar

Participation rate in
seminars on
women's health issues

Percentage of those
who are well
rested through sleep

Reduction of number of
employees at high risk
for lifestyle-related diseases

Women-specific
health issues

Re-examination
visit rate

Percentage of employees
at risk of high blood pressure
and unhealthy blood glucose level
(those with evidence)

Recommendation of

Health guidance

re-examination in Specific health guidance Improvement Ir:grzveecrlnv;/g:k
periodic health checkup implementation rate 939
Health guidance after Participation rate Reduction in

periodic health checkup

in various surveys

Aggregation of stress factors

presenteeism

Conducting mental
health stress checks

Rate of paid
leave taken

Assessment of
workplace environment

Reduction in
absenteeism

Various surveys

Participation rate in
child and nursing
care training

L] ===

Average total
overtime hours

Work-life balance

Work and childcare

Support for balancing
work and nursing care

Employee satisfaction
results

in lifestyle status
Percentage of employees
with high stress

Employee happiness

Employee
performance
improvement

Organizational
revitalization

a sound reporting system. The
internal reporting system was
renamed the “Workplace Concerns
Consultation Hotline” in FY2021 to
create an environment in which
employees feel more comfortable
reporting concerns.

AVISAT IR -KEHR
K4 v BOOK

BHIEELIT, FoERIIC,
SBI-DKREDFHSIT18%,

Number of calls to the Workplace Concerns
Consultation Hotline

Creating an open workplace environment in
which employees can seek consultation
appropriately for any workplace concerns!

(Number)

1,585 1,483 1,508
1,500 9,254

2021 2022 2023 2024 2025  (FY)

Compliance department

¥ Ifa serious matter is identified, it is reported immediately.

Risk Committee

Report

ﬁ
h

Board of Directors

/
Supervision

Number of calls to the Workplace Concerns
Consultation Hotline (breakdown)

Fraud 1.8%

Harassment*
7.0%

Labor-
related

20.5%

Total number
of reports

2,009

Consultation requests, etc.

24.8%

Lack of communication

45.9%

* Power harassment, sexual harassment, and other harassment

M Health management initiatives Health management promotion structure chart

Chief Health Management Officer XNV pII{Ta Lo A ST (1

e CHRO (Chief Human Resources Officer)

H Self-declaration system

This system enables each employee to design their career plans
and clarify their future initiatives. It also provides an opportunity
for employees to communicate organizational or store-level
challenges, as well as personal concerns, to the Company. The
information provided is used to support the development of
corporate initiatives, optimize personnel changes, and enhance
career development programs, including training initiatives.

B Conducting stress checks

We conduct stress checks once a year to prevent and detect
any mental health problems early on.

@ Regular seminars on women'’s health for both internal
and external audiences

@ Specific health guidance provided by SUGI Pharmacy'’s
registered dietitians

@ Health questionnaire
@ Stress check (once a year)

Core promotion team
Safety and Health - Department in charge of
‘ promoting health management
A ; Occupational Public health Health insurance
health physician) nurse society

----------- | On-site implementation and deployment |-

@ Introduction of hypertension treatment programs and
smoking cessation programs

@ Establishment of the Workplace Concerns Consultation
Hotline to promote the early detection and prevention of
issues related to mental and physical health and the
reduction of employee turnover

@ Encouraging employees to take leave for four consecutive

days (twice a year)
q : 3 P Group compan Group compan!
@ Financial assistance for cancer screening and gynecology pisiderﬁ Y P,'Zside,ft Y

checkups e 3

® Schemes to support employees’ physical and mental health

Implemented by each group company based on the policies
and initiatives established by the core promotion team

Executive responsibility Executive responsibility i

B Consultation with doctors via chat or video call
This system allows employees to easily consult doctors on
medical matters anytime and anywhere.

M Establishment of a health consultation channel

We have set up a consultation channel with external
counselors via email or telephone. Employees can access this
channel directly at any time, without going through the
Company, so they can seek consultation with peace of mind.
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Human Resource Development

® Improving capacity development training for employees ¢ Introduction of an in-house job posting system and a
free agent (FA) program

We define the skills necessary for employees to acquire internal

qualifications or fulfill their responsibilities, and we provide We have introduced a personnel system that enables
training and human resource development programs to help employees to leverage their experience and skills to apply for
them acquire such skills. In FY2025, we delivered a total of and secure transfers to their desired department. They can
350,916 training hours for full-time employees, equivalent to proactively promote themselves to the target departments or
an average of 24.2 training hours per employee. Through these position managers. If a mutual agreement is reached, they can
initiatives, we strive to enhance employees’ professional secure their desired position. This system encourages career
expertise and strengthen organizational capabilities. autonomy, skill development, and healthy competition,

thereby driving overall organizational revitalization.

In-house job posting system: 1 43 successful placements
in FY2025 (255% year on year)

FA program: 5 successful matches in FY2025

A cumulative total of 1 3 employees exercised their FA rights.

SUGI Pharmacy education system
© Improve skills through the integration of programs, evaluation, and education that is tailored to each individual
Management education Technical education

Functional
qualification Education by job positiol

Officers to teer © From omnidirectional education to education tailored to each individual’s ability
rainin
o Store managers: Improve skills effectively through level-specific educational programs

Pharmacists: Provide education for early development of managers and education specific to each store type

5 m Senior Medical office workers: Accelerate the participation of new recruits in the workforce and develop medical
o management office workers who are registered dietitians
3 m training Training BAs: Develop BAs trusted by customers for their total beauty knowledge
2 (open for new Wellness advisors: Retain customers by differentiating customer service levels
= M2/E2 200l paton/ department
z ppiicat GMs SV/PSV e
EY external training ¢ - £ o
2 xpert training 2 ||s
Y] dispatch) 2 2
2 M1/E1 § EE
2 | — —
a n o5 |[255]| Welnessadvsor (o 5|z 3
- 5 5 evelopmen @ a® El
S S % HIE % oy +Advanced g < §§ g S 3 k< z
Saea||>e g . o = s 0]
2f o | el |G sHEEE=! 2 [1ZHE2IE]l & -
T °© o | EXEE 3 o = = | = 2 3
& @ 10} o ||552 = 3 S s A o 2
. ) [ o (EENEI S LI & |
2 manager training manager Y | N | =5 | I 2 B E ~ @
SHS IS 2 El I I =
é candidate E3 s 2 > J g 2
= training s l|<e S | ( BA operation Introductory 3 =3
< Q Q training training 3 =3
f(g e — [} @
2 .
@ Addition and enhancement of education on expected ( Basic training for new employees ] L J\ )
roles and skills Traning for Coatiriming ) (T
Partner - Enhancement of technical education for job position (GM and section cosmetics e - — llue]
i e manager) and responsibility (roles) reinforcement New medical Onboarding
ploy - Enhancement of programs to correct individuals’ weaknesses and lack of skills \___partners ) Introductory training clerk training

Correspondence education I-SO learning
Foundation Basic matters, basic operations, compliance / Acquisition of registered pharmaceutical distributor qualification / Caravan Mate and Dementia Supporter training
Management philosophy, corporate watchwords (kindness), and founder message / Instillation of six principles for making a good impression

B Awards are given at a ceremony attended by all
® Promoting motivational management by visualizing Group executives.

performance and evaluation _ aF¥mEsL, o HERES

B Group award program

At the end of each fiscal year, we hold an awards ceremony to
recognize employees and stores that have achieved
outstanding results through actions aligned with our
management philosophy. In FY2025, we presented awards to
150 individuals and 40 organizations. Going forward, we will
continue to promote a workplace environment in which every
single employee can thrive, by fostering a corporate culture
that recognizes and celebrates the practice of our philosophy.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

Improving the workplace environment based on employee work engagement

In FY2022, the SUGI Pharmacy Group started measuring the work engagement of all employees to increase labor
productivity, reduce employee turnover, revitalize the organization, and enhance employee health.

<Countermeasures>

Personnel system reform Compliance and corporate culture reform

@ Linking roles to evaluation and @Eradicating long working hours, unpaid
remuneration overtime, and harassment

@ Including engagement indicators in @ Implementing officers’ visits to all stores and
evaluation items introducing an employee proposal system

Human resource development On-site subordinate management

@ Clarifying skills and improving skills @ Thorough training of subordinate
through training, OJT, personnel management techniques

changes, and self-learning

Work engagement measurement results

Vigor, dedication, and devotion, which are the three elements that comprise work engagement, were incorporated in the
questions and measured using a question format.

FY2022
Start of work FY2024 FY2025

engagement*' survey 3 4 3 5
3.1 *

*1: Based on the Utrecht Work Engagement Scale *2: Average value (of vigor, dedication, and devotion)

Results of company-wide efforts focused on individual engagement

As a result of implementing strategies " :

and measures of each department and Ambition to grow Sense of belonging

promoting human resource strategies,

employee job satisfaction scores (motivation) ?“ST“atia‘h’“e““:'hel“;";‘panp
ol g . <Employee turnover rate: 4.3%>

are steadily increasing. <Engagement> (Fngzsyresults)

<Ambition for promotion> * Applicable to SUGI Pharmacy only

(excluding Hanshin Dispensing Pharmacy)

Improving the workplace environment through officer visits

Listen
The SUGI Pharmacy Group conducts regular workplace visits by officers to promote a
healthy workplace environment, with a focus on direct dialogue with employees. By
listening directly to frontline employees, we improve the workplace environment and
enhance operational efficiency while supporting the creation of an environment in Fostering an open
which employees can work with peace of mind. By reducing the distance between and transparent
management and the frontline, we aim to create a workplace in which each and every culture across
employee can work comfortably. the entire Group

Improve Respond
Employee feedback gathered through store visits:

(FY2025 results) 4,091 comments across 2,040 stores

Balancing community contribution and engagement improvement

Since 2024, we have sponsored the Nagoya Women's Marathon. In FY2025, we continued our
sponsorship, with employees from various departments participating as runners and event
support staff. This initiative provides an opportunity for employees who normally work in
different departments to come together to support the event while engaging closely with the
local community. We will continue our activities to contribute to health and the creation of a
prosperous society.
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Corporate Governance

Based on our management philosophy, we believe that we should contribute to society by effectively utilizing the assets and
resources we have borrowed from society, such as people, products, stores, money, and information, and return profits to
society continuously. To that end, we regard the enhancement of corporate governance as one of the highest priorities of our
management. We have also established a basic policy for the purpose of being a sound and highly transparent listed company
that provides accurate information to all stakeholders and of promoting profitable and effective management. We also
endeavor to enhance our corporate governance by continuously examining and improving the content of the basic policy.

Click the website below for the SUGI Pharmacy
Group Corporate Governance Basic Policy.

https://www.sugi-hd.co.jp/pdf/sustainability/data/cg_basic.pdf

Corporate Governance System

The Company has chosen to adopt the corporate structure of a company with a Board of Auditors. In addition to the Board
of Directors, comprising seven Directors (including four External Directors), and the Board of Auditors, we have also
established a Nomination and Remuneration Committee as an advisory organization to the Board of Directors concerning
the nomination and remuneration of Directors and Auditors. We have also separated the functions of decision-making and
supervision of management from business execution, thus enhancing flexibility in our business execution by delegating
authority to the management team except in matters to be determined by the Board of Directors in accordance with laws
and regulations, the Articles of Incorporation, and internal rules. (As of May 21, 2026)

Diagram of Our Corporate Governance System

General Meeting of Shareholders

Appoints / dismisses Reports Appoints / dismisses Reports Appoints / dismisses

Nomination and
Remuneration Committee Board of Auditors C—)

i Coordinates
Advises l I Consults Audits

>
n
o
Board of Directors S
. ~+
Advises / reports Coordinates e——
Performs Q
Supervises Reports Board of Executive Officers accounting audit :;:_
Consults g"
Reports =
Coordinates
Representative Director Audit Department
. Directs
Consults ‘ t Advises Reports / coordinates
Investmentand  Sustainability Audits Reports
Loan Committee Committee Directs
Information Risk Directs

Security Committee ~~ Committee Participates / reports Departments and Internal

Safety and Disclosure group companies Control
Health Committee ~ Committee [Internal control system] Reports / Department

coordinates

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

To become a company that is needed by society in collaboration with its
stakeholders, the Company works to achieve sustainable growth and comuwo [l 16 ot

improve its medium- to long-term corporate value. To that end, we are
improving the soundness and transparency of our management to

continuously strengthen our corporate governance.

ECONOMICGROWTH

/\/ INSTITUTIONS

Board of Directors / Board of Auditors

Composition of the Board of Directors
Our Board of Directors is diverse in terms of background, such
as expertise and experience, and gender. The number of
Directors is maintained at an appropriate level in accordance
with the provisions of the Articles of Incorporation to ensure
that the Board of Directors functions most effectively and
efficiently from the following viewpoints:

(1) Sufficient diversity for management decision-making

and supervision can be secured.
(2) The Board of Directors can engage in active discussions,

including those raised by Independent External Directors.

In principle, at least one-third of the Directors must be
Independent External Directors in order to leverage their
extensive experience and expertise outside the company in
our business management and to strengthen the
supervisory function of the Board of Directors and improve
management transparency.

®e & ¢ O O O o
;A eae|a OO

b——————— Directof —————————— 7 persons

3 persons b— Internal Director—— p——— External Director ———— 4 persons
— Designated as independent officer —| 4 persons

Female Director —— 1 person

(As of May 21, 2026)

Composition of the Board of Auditors

The number of Auditors is as provided for in the Articles of
Incorporation, and a majority of the Auditors shall be External
Auditors. Persons with the insight, high ethical standards,
objectivity and integrity required of Auditors are appointed.
In particular, at least one person with expertise in finance,
accounting and legal matters will be selected.

@) ©) O ©)
() [ ) (=)
; Auditor | 4 persons
1 person — —— External Auditor —————— 3 persons

I A —— Designated as independent officer —— 3 persons

1 person —— Female Auditor
(As of May 21, 2026)

Roles of the Board of Directors

The Board of Directors aims to achieve the sustainable growth
of corporate value by performing its supervisory function
through highly effective corporate governance and by
making the best decisions based on fair judgment and
appropriately exercising its authority.

(1) The Board of Directors makes important managerial
decisions in accordance with laws, regulations, the
Articles of Incorporation, and internal rules. It also
supervises the execution of business.

(2) The Board of Directors formulates management
strategies and management plans based on an

accurate understanding of the Company's cost of
capital, taking into consideration the management
philosophy and changes in the external environment. It
discloses an outline of these strategies and plans. As for
the formulated management strategies and plans, the
Board of Directors annually checks and analyzes the
progress and, as needed, revises the business portfolio
and the management resource distribution plans,
including new investments, the establishment of new
stores, system investments, and investments in human
resource development.

(3) The Board of Directors is proactively involved in the
formulation and operation of an educational program
aimed at finding and developing capable Directors and
senior management for the Group, including its
subsidiaries. Furthermore, based on the Group's
management philosophy and strategies, the Board of
Directors appropriately supervises the content of the
program and subsequent development of the
participants of the program through their assignment
and promotion.

(4) In accordance with laws and regulations, the Articles of
Incorporation, and internal rules, the Board of Directors
delegates the decision-making authority for execution
of business, excluding matters to be decided by the
Board of Directors, to the Representative Directors.

(5) The attendance rate of Directors and Auditors at Board
of Directors meetings shall be at least 80%.

Roles of the Board of Auditors

As an organization independent from the management
team, the Board of Auditors audits the execution of duties
by Directors, the internal control system, accounting, and
other matters.

(1) The Board of Auditors creates a standard for
appropriate evaluation of the Accounting Auditor. The
Board of Auditors evaluates the Accounting Auditor’s
independence and expertise once a year, based on the
standard. The Board then decides on the details of
proposals to the General Meeting of Shareholders
concerning the Accounting Auditor's appointment
or dismissal.

(2) The Board of Auditors ensures that the External

Directors have sufficient cooperation to facilitate the
collection of information while maintaining their
independence.
The Board of Auditors collects necessary and sufficient
information to perform appropriate audits by securing
the cooperation of the Internal Audit Department, the
Finance and Accounting Department, the Legal
Department, and other relevant departments.

—
w
~
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Reasons for Appointment of Directors and Auditors (asof May 21, 2026)

1 Katsunori Sugiura

Representative Director & President

Date of Birth: October 14,1978
Years served as Director: 9years

Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held 454,882 shares

Mr.  Katsunori Sugiura has been involved in
management as Representative Director of the
Company and Sugi Pharmacy Co., Ltd. while fulfilling
his responsibilities by actively working on, for
example,  business  strategies, DX  (digital
transformation) strategies, overseas strategies,
capital policies, and the promotion of the SDGs,
without being constrained by conventional
drugstore models, to realize a Total Healthcare
Strategy designed to provide comprehensive support
to customers, from the maintenance of health and
prevention of disease to nursing care and terminal
care. He has been reappointed based on the
judgment that his management track record, broad
business knowledge, leadership for sustainable
improvement of corporate value, and willingness to
take on the challenge of transforming drugstore
models will significantly contribute to the further
development and expansion of the Group.

2 Shinya Sugiura
Representative Director & Senior Vice President

Date of Birth: November 30, 1979
Years served as Director. 9years

Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held: 453,248 shares

Mr. Shinya Sugiura, as Representative Director &
Senior Vice President of the Company and Sugi
Pharmacy Co., Ltd., oversees company-wide
management and, concurrently serving as
Representative Director of SUGI Medical Co., Ltd.,
promotes the healthcare, dispensing pharmacy, and
nursing care businesses. He also fulfills his
responsibilities by continuing to lead the
post-acquisition integration process following
large-scale acquisitions and striving to maximize
Group synergies through strengthening the
governance and management structure of the
expanding operating subsidiaries. In addition, he
actively works to build networks through
collaboration with government authorities while
serving in key positions in industry associations. He
has been reappointed based on the judgment that
his expertise, management capabilities, and
extensive network will significantly contribute to
the further development of the Group.

3 Eiichi Sakakibara

Director & Chairman

Date of Birth: August 14, 1956
Years served as Director. 28 years
Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held: 460,752 shares

Mr. Eiichi Sakakibara has led the Group for many
years as Representative Director of the Company and
Sugi Pharmacy Co., Ltd., and he has worked diligently
to carry on its management philosophy, create stores
based on his profound insights into the drugstore
industry, and strengthen compliance. Currently, as
Director & Chairman, he fulfills his responsibilities by
focusing on supervising the management structure
and passing on the philosophy to the next generation
based on his extensive management experience. He
has been reappointed based on the judgment that
his management track record, broad business
knowledge, and leadership for sustainable
improvement of corporate value will significantly
contribute to the further development and
expansion of the Group.

4 Shigeyuki Kamino

Director

Date of Birth: May 23, 1947

Years served as External Director. 11 years
Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held - shares

Mr. Shigeyuki Kamino has been involved in the
management of other companies for many years.
Based on his extensive experience and knowledge in
management, he actively provides opinions and
recommendations during the deliberations of board
meetings. He also serves as Chair of the Nomination
and Remuneration Committee. He has been
reappointed based on the judgment that he is
capable of supervising Directors’ execution of duties
from a broad perspective on corporate management,
business strategies, and organization and human
resource management.

7 Kaseri Oura

Director

Date of Birth: October 27,1975
Years served as External Director. 2 years
Attendance rate at Board of Directors meetings: 92% (12/13 times)
Number of Company shares held - shares

Mes. Kaseri Oura has worked for major pharmaceutical
manufacturers both in Japan and abroad and has
diverse strategic perspectives as well as extensive
experience  and in-depth knowledge  of
organizational management from her many years in
the global pharmaceutical industry. She has been
reappointed based on the judgment that she can be
expected to supervise Directors’ execution of duties
from a professional perspective regarding the
development  of  healthcare  strategies in
collaboration with the pharmaceutical field, global
organizational  management, and  corporate
management that embraces diversity.

10 Yoshiko Hayama

Auditor
Date of Birth: October 7, 1959
Years served 2 years

Attendance rate at Board of Directors meetings: 100% (13/13 times)
Attendance rate at Board of Auditors meetings: 100% (13/13 times)
Number of Company shares held - shares

Ms. Yoshiko Hayama has a high level of expertise in
finance and accounting as a certified public
accountant and an external director and auditor of
listed companies, as well as extensive experience and
knowledge of legal affairs, compliance, and risk
management. She has also served as the Company’s
Director since May 2016 and is familiar with our
business. She has been appointed Auditor based on
the judgment that she is capable of appropriately
auditing the Company's business by leveraging her
knowledge of the overall management of the
Company and her high level of expertise in finance
and accounting.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

5 Shiro Uchida

Director

Date of Birth: April 2,1955

Years served as External Director: 2 years

Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held: - shares

Mr.  Shiro  Uchida has provided management
guidance to major companies both in Japan and
abroad and managed multiple companies by
leveraging his professional experience as a certified
public accountant in both Japan and the U.S. as well
as extensive experience and knowledge in
management strategy and digital transformation
(DX). He has been reappointed based on the
judgment that he can be expected to supervise
Directors’ execution of duties from a professional
perspective regarding DX, corporate management,
financial affairs, M&A, etc.

8 Toshihiko Sakamoto

Full-time Auditor

Date of Birth October 25, 1946
Years served as External Auditor: 14 years
Attendance rate at Board of Directors meetings: 100% (13/13 times)
Attendance rate at Board of Auditors meetings: 100% (13/13 times)
Number of Company shares held: 1,000 shares

Mr. Toshihiko Sakamoto has extensive experience
and knowledge of business management from his
career in corporate management at Japanese
companies. He has also served as the Company's
Auditor since May 2012 and is familiar with our
business. He has been reappointed as Full-time
Auditor based on the judgment that he is capable of
conducting appropriate audits of the Company's
business from an objective viewpoint by leveraging
his  profound insights concerning corporate
management and knowledge of the overall
management of the Company.

11 Masahiro Nakamura

Auditor

Date of Birth February 28, 1952
Years served: Since May 2026
Number of Company shares held: - shares

Mr. Masahiro Nakamura has held a number of key
positions at financial institutions over many years and
possesses extensive experience and high-level
expertise in the fields of finance and financial
services, having led organizational management as
Director and President. He is also well-versed in
systems management, corporate governance, and
risk management through his experience as General
Manager of the Administration Systems Department
and his track record as Outside Auditor and in other
positions at other companies. He has been appointed
Auditor based on the judgment that he can be
expected to offer professional advice not only on
financial matters but also on monetary matters,
which need to be strengthened to ensure the
Company’s sustainable growth, and that he is
capable of properly auditing the Company's
management from an objective viewpoint.

6 Hideaki Takaishi

Director

Date of Birth: October 7, 1958
Years served as External Director 2 years

Attendance rate at Board of Directors meetings: 100% (13/13 times)
Number of Company shares held: - shares

Mr. Hideaki Takaishi has extensive experience and
in-depth  knowledge of business investment,
corporate finance, and overseas business, which he
gained through his many years of financial and
overseas experience at a major general trading
company. He also serves as an external director or
auditor for major Japanese companies. He has been
reappointed based on the judgment that he can be
expected to supervise Directors’ execution of duties
from a professional perspective regarding overseas
strategies, capital policies, financial strategies, risk
management, M&A, etc.

9 Toshiaki Shimura

Full-time Auditor

Date of Birth: September 28,1963
Years served as External Auditor 2 years
Attendance rate at Board of Directors meetings: 100% (13/13 times)
Attendance rate at Board of Auditors meetings: 100% (13/13 times)
Number of Company shares held - shares

Mr. Toshiaki Shimura has held key positions at
Japanese listed companies and has extensive
experience and in-depth knowledge gained from
being involved in audits at Japanese and overseas
companies. He has been appointed Full-time Auditor
based on the judgment that he is capable of
appropriately auditing the Company’s business,
including its expanded businesses such as DX and
overseas businesses, from an objective viewpoint.
Although he has not been involved in corporate
management, other than serving as an external
officer, we have determined that he is capable of
appropriately executing his duties as the Company’s
External Auditor for the abovementioned reasons.
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Career summary

Career Summary of Directors and Auditors (asof May 21, 2026)

October 2001: General Manager, Finance and General Affairs Division, Nagoya Branch, ITOCHU Corporation
June 2006: Representative Director & President, C&S Service Co., Ltd.
Toshihiko Sakamoto June 2009:  Senior Managing Director in charge of human resources, finance and accounting and information systems,
ITOCHU Sugar Co., Ltd. (now Wellneo Sugar Co., Ltd.)

Career summary

Katsunori Sugiura
March 2006: Joined the Company

Representative Director ~ March 2011:  Managing Director, Sugi Pharmacy Co., Ltd. Full-time Auditor May 2012:  Auditor, SUGI Holdings Co., Ltd.

& President March 2014:  Representative Director & President, SUGI Smile Co., Ltd. March 2017:  Auditor, Sugi Pharmacy Co., Ltd. (present post); Auditor, SUGI Medical Co., Ltd. (present post)
March 2017: Representative Director & President, Sugi Pharmacy Co., Ltd. (present post) Independent May 2017 Full-time Auditor, SUGI Holdings Co., Ltd. (present post)

Q May 2018: Representative Director & Senior Vice President, SUGI Holdings Co., Ltd. March 2025:  Auditor, S Trading Co., Ltd. (present post)

h May 2021: Representative Director & President, SUGI Holdings Co., Ltd. (present post)
air

Career summary
Career summary

April 1987:  Joined the Fuji Bank, Limited (now Mizuho Bank, Ltd.)
January 2006: Deputy General Manager, IT and Systems Division, Mizuho Corporate Bank, Ltd. (now Mizuho Bank, Ltd.)
October 2014: Deputy General Manager, Internal Audit Department, Mizuho Bank, Ltd.

April 2004:  Joined the Company
March 2010:  Director and General Manager, Home Medical Care Division, Sugi Pharmacy Co., Ltd.
Shinya Sugiura March 2011:  Director, Sugi Medical Co., Ltd.

talei H i : i i lectric Company, Ltd.
X ) f ) Toshiaki Shimura April 2022 Manager, Internal Audit Office Manager, Foster El pany,

Representative Director March 2017: - Managing Director, Sugi Pharmacy Co, Ltd. May 2024: Full-time Auditor, SUGI Holdings Co., Ltd. (present post); Auditor, Sugi Pharmacy Co., Ltd. (present post)

p ve DI May 2017:  Director, SUGI Holdings Co., Ltd. ) . ‘ ) '
& Senior Vice President Full-time Auditor March 2025:  Auditor, SUGI Medical Co., Ltd. (present post)

enior vice Fresiaen May 2021: Representative Director & President, SUGI Medical Co., Ltd. (present post) . ] . .

N X X X March 2025:  Auditor, Sugi Business Service Co., Ltd. (present post)
December 2021: Representative Director & President, SUGI Nursing Care Co., Ltd. External J Independent October 2025: Auditor, S Trading Co., Ltd. (present post)

March 2023: Director & Senior Vice President, Sugi Pharmacy Co., Ltd.

May 2023: Director & Senior Vice President, SUGI Holdings Co., Ltd.

September 2024: Representative Director & President, I&H Co., Ltd.

March 2025:  Representative Director & Senior Vice President, Sugi Pharmacy Co., Ltd. (present post)
May 2025: Representative Director & Senior Vice President, SUGI Holdings Co., Ltd. (present post)

Career summary

April 1983:  Joined the Fuji Bank, Limited (now Mizuho Bank, Ltd.)
October 1990: Joined Tohmatsu & Co. (now Deloitte Touche Tohmatsu LLC)
March 1994:  Registered as a Certified Public Accountant
. January 2007: Joined ShinNihon Audit Corporation (now Ernst & Young ShinNihon LLC)
YOShIkO Hayama January 2015: Representative, Yoshiko Hayama Certified Public Accountant Office (present post)
Audit May 2016: Director, SUGI Holdings Co., Ltd.
uaitor August 2016: Fellow Member, The Japanese Institute of Certified Public Accountants
May 2018: External Auditor, Adastria Co., Ltd.
June 2020: External Director, Zensho Holdings Co., Ltd.
May 2023: External Auditor, BELLSYSTEM24 Holdings, Inc. (present post)
May 2024: Auditor, SUGI Holdings Co., Ltd. (present post)
June 2024:  External Director (Member of Audit & Supervisory Committee), NIPPN Corporation (present post)
June 2025:  Outside Director, Fidea Holdings Co., Ltd. (present post)

Career summary

Eiichi Sa ka klbara September 1986: Joined the Company

Director & Chairman September 2008: Managing Director, Sugi Pharmacy Co., Ltd.
March 2011:  Representative Director & President, Sugi Pharmacy Co., Ltd.
March 2017:  Representative Director & Chairman, Sugi Pharmacy Co., Ltd.
May 2017: Representative Director & President, SUGI Holdings Co., Ltd.
May 2021: Representative Director & Chairman, SUGI Holdings Co., Ltd.
May 2025: Director & Chairman, Sugi Pharmacy Co., Ltd. (present post)
May 2025: Director & Chairman, SUGI Holdings Co., Ltd. (present post)

Careersummary Career summary

Shigeyuki Kamino U . Masahiro Nakamura
gey April 1970: Joined Nagoya Railroad Co, Ltd. April 1974:  Joined Nagoya Mutual Savings Bank (now The Bank of Nagoya, Ltd.)

Director May 2007:  Representative Director, Mie Sangyo Co., Ltl;i. (present post) g ; Auditor June 2003:  Executive Officer and General Manager of Administrative Systems Department, The Bank of Nagoya, Ltd.
June 2008: Representative Director & Senior Vice President, Nagoya Railroad Co., Ltd. June 2005: Director and General Mana i -
: ger of Administrative Systems Department, The Bank of Nagoya, Ltd.
External ff Independent April 2009:  Representative Director & President, MEITETSU Department Store Co., Ltd. External J Independent June 2007 Managing Director, The Bank of Nagoya, Ltd.

May 2012: Chairperson, Chubu Department Store Association

June 2009:  Senior Managing Director, The Bank of Nagoya, Ltd.
May 2015: External Director, SUGI Holdings Co., Ltd. (present post)

April 2011: Director and Vice President, The Bank of Nagoya, Ltd.
June 2013:  Director and President, The Bank of Nagoya, Ltd.
June 2017: Advisor, The Bank of Nagoya, Ltd.

Career summary

October 1980: Joined Tokyo Office of Peat Marwick Mitchell Accounting Firm November 2017: Outside Auditor, AVANTIA Co., Ltd. (present post)
January 1993: Partner in Charge of Japanese Companies in the U.S. at Chicago Branch, Price, Waterhouse & Co. June 2025:  Director, Educational Institution Tokai Gakuen (present post)
Shiro Uchida October 1999: Director, PricewaterhouseCoopers Consulting Co., Ltd. July 2025: Outside Director, JSB Tech Corporation (present post)
October 2002: Director, IBM Business Consulting Services KK k H
. ' ills Matrix
Director October 2005: Representative Director and President, BearingPoint Co., Ltd. S s at
Independent May 2009: Representanve Dnector and Pres.ldent, Prleewaterhouse(ﬁoopers Consultants Co., Ltd. N Corporate B M EER el afEB Finance and Healthcare Digital Overseas
July2012: Representative Director and Chairman, PricewaterhouseCoopers Co., Ltd. ame management strategies resources risk management|  accounting transformation operations
January 2015: Representative Director and Chairman, SAP Japan Co., Ltd. —
April 2022: External Director, SNK Corporation Katsunori Sugiura [ ] [ ] [ ] [ ] o [ ]
April 2023:  Representative Director, Community Mesh Co., Ltd. (present post) Shinya Sugiura ® ® ® ®
May 2024: External Director, SUGI Holdings Co., Ltd. (present post) Y
March 2025:  External Director, Aoyama Zaisan Networks Co., Ltd. (present post) o Eiichi Sakakibara [ ) [ ) [ ) [ ) [ )
Hideaki Takaishi April 2026:  External Director, Mamezo Co., Ltd. (present post) S. Shigeyuki Kamino ® ® ®
ldeakl lakKalsni 9
Career summary Shiro Uchida ® ® () [ [ ] e ®
Director April 1983:  Joined Mitsubishi Corporation Hideaki Takaishi Py PY PY Y Py PY
April 2011:  General Manager, Corporate Management Department, Mitsubishi Corporation
External Independent .
April 2012:  Representative Director, Vice President, and Chief Financial Officer, IT Frontier Corporation Kaseri Oura ol d ol ol d
July 2014: Vice President and Chief Administrative Officer, Tata Consultancy Services Japan, Ltd. Toshihiko Sakamoto [ ] [ ) [ ] [ ) [ ) [ )
June 2016:  Director and Audit and Supervisory Committee Member, Chiyoda Corporation >
. ; : f : ; ichi " : : : c Toshiaki Shimura [ J (] o [ J
June 2018:  Director and Executive Managing Officer, Mitsubishi Shoji Construction Materials Corporation S
April 2021:  External Director, Sanntsu Corporation § Yoshiko Hayama [ ) [ )
June 2021:  External Auditor, SystemEXE, Inc. (present post)
August 2023: Full-time Auditor, Legaseed Inc. (present post) Masahiro Nakamura d d d d d
. May 2024: External Director, SUGI Holdings Co., Ltd. (present post)
Kaseri Oura May 2025: External Director and Audit and Supervisory Committee Member, Kodama Chemical Industry Co., Ltd. (present post) L.
Director Career summary Training (of officers, including those of major subsidiaries) Training programs (to date)
eptember 1998: Joined Kyowa Hakko U.S.A. e provide ongoing opportunities for External Directors an ver : rret
Independent September 1998: Joined Kyowa Hakko USA provi going opp . ) Domestic and overseas economic conditions Marketing
June 2010:  Joined Bristol-Myers Squibb US.A. o ) ) External Auditors to learn about our management philosophy, Capital market trends Legal affairs and corporate governance
October 2012: Executive Managing Officer responsible for Research and Development Division of Bristol-Myers Squibb K.K. X i i i i
June 2016:  People & Business Resource Group General Manager, Bristol-Myers Squibb U.S.A. management plans, buemess detall's, flnance,' organization, ahd Medical system trends Corporate Governance Code
September 2019: CEO and Executive Director, Global Health Innovative Technology Fund more. When a new Director, Auditor, or Director of a major
November 2019 Director, Tokyo American Club Subsidiary assumes office, we provide training programs on Sustainability management Legal compliance
September 2021: Executive General Manager, Labcorp Development Japan K.K. (now Labcorp Laboratories Japan, G.K.) | t fi t d isk
May 2022: Regular Member of Board of Overseers, Temple University Japan Campus relevan aws, Inances, corpera e gove‘rnance an ) ns ESG Risk management
November 2023: Governor, American Chamber of Commerce in Japan management. After they take office, we continuously provide or ‘ — _
May 2024:  External Director, SUGI Holdings Co., Ltd. (present post) mediate training opportunities according to their responsibilities, Management strategies Organization and HR management and leadership
F : ive Di Presi llumi K. iliti i i i
ebruary 2025 Representative Director & President, lllumina K. (present post) capabilities and experience, and we offer them financial support Management and finance Digital transformation

for the costs.
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Message from External Directors and Auditors

Effectiveness evaluation of the Board of Directors

For the purpose of securing further effectiveness and improving the functions of the Board of Directors, we implement an
effectiveness evaluation of the Board of Directors on an annual basis. Specifically, we conduct a written and oral
self-evaluation questionnaire survey of all the Directors and Auditors concerning the effectiveness of the Board of Directors
in terms of its structure, operation, agenda items, and the system that supports it, as well as management strategies and
challenges. Based on the results of the questionnaire survey, we implement constructive discussions for future initiatives by
sharing the evaluation results of the current status and challenges within the Board of Directors.

Outline of evaluation results (for the fiscal year ended February 2026) and future initiatives
It has been evaluated that the expertise of External Directors and Auditors on the Board of Directors is diverse and their respective
insights enable constructive discussions. The Board holds sufficient discussions on monitoring to formulate the Group's annual
policies and medium-term management plans, as well as on important agenda items, such as M&As and alliances.

In the future, we will work to further improve the effectiveness of the Board of Directors by reviewing the agendas at
Board of Directors meetings further to increase the number of important agenda items, such as healthcare, DX, overseas,
ESG, capital cost, and the holding company’s functional enhancement and organizational structure.

1. Regarding the composition of the Board of Directors
The increase in the number of External Directors and
Auditors in FY2024 has led to greater diversity in terms of
professional knowledge, experience and skills. The Board
has maintained a structure consisting of individuals who can
contribute to frank, active, and constructive discussions.

2. Regarding the operation of the Board of Directors
Board of Directors meetings are effectively and efficiently
operated as any materials to be submitted to the Board of
Directors are sent in advance and important agenda items
are explained beforehand to board members.

Going forward, we will work to ensure there is time for
deliberation in response to an increase in important
agenda items. We will do so by utilizing the Board of
Executive Officers to distribute the agenda items and
generate time for substantive discussions. It is also
essential to eliminate information asymmetry by creating
opportunities for management and external officers to
develop a deeper mutual understanding.

3. Regarding the agenda items of the Board of Directors
In terms of qualitative improvements to agenda items,
they are selected appropriately based on a shift toward
management strategies aligned with the Company’s
stage of development.

Going forward, in order to further enhance discussions of
important agenda items, it is necessary to set the agenda
items in a timely and appropriate manner by reviewing
the annual agenda of the Board of Directors and
prioritizing items based on urgency and importance.

4. Regarding the support system for the Board of Directors
Each officer is appropriately provided with the
opportunity to request the necessary information from
the Company. These requests are carefully addressed by
the executive branch and the secretariat.

To strengthen the system further, we will rebuild the
internal control system to address business expansion due
to M&As, as well as improve the coordination of audits by
the three parties—the internal audit unit, the audit firm,
and the Auditors—to make them more substantive.

5. Regarding the self-evaluation by Directors and Auditors
The evaluation results show that each officer is
appropriately fulfilling their role by actively exchanging
opinions with the executive branch and enhancing their
supervisory functions based on their own expertise and
experience in areas such as healthcare, finance, overseas
strategies, and global governance.

To facilitate more multifaceted discussions within the
limited time for deliberation, we will maintain a system in
which Full-time Auditors actively voice their opinions during
preliminary stages, such as committee meetings and
subsidiary board meetings, to complement their functions.
Going forward, we will contribute to improving the Board of
Directors’ effectiveness by continuously updating information
through on-site inspections and training, as well as by
constantly taking action aimed at improvement and reform.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

6. Regarding management strategies and issues
We highly value that in-depth discussions involving
on-site managers are conducted during the formulation
of the new medium-term management plan and that the
direction of medium- to long-term strategies is presented.
Going forward, we will further enhance discussions on
growth strategies with awareness of capital cost and stock
price, business portfolio rebalancing, management resource
allocation (store, systems, investment in human resources),
and matters including healthcare, DX, overseas, and ESG.

Appointment of Executive Officers

@ Executive Officers are delegated the

The Company's Board of Directors has resolved to appoint Executive Officers.

1. Overview of the executive officer system 2. Executive officer structure

authority to execute business

Position Name

operations based on business

Executive Officer in charge of corporate strategy and finance and accounting & CFO Makoto Kasai

policies decided by the Board of
Directors and are responsible for

Executive Officer in charge of human resources, administration, and risk management & CHRO | Shigeki Mori

business execution under the

Executive Officer in charge of SCM, DX, and corporate branding

Kazuya Morinaga

supervision of the Board of Directors.
@ Executive Officers are appointed or

Executive Officer in charge of overseas business (sales)

Tsuyoshi Yamamoto

dismissed by resolution of the Board

Executive Officer in charge of products

Tomohiro Shiraishi

of Directors.
3 The term of office of Executive Officers

Executive Officer in charge of nursing care

Toshiyuki Azeo

shall be one year, and reappointment

Executive Officer and General Manager of Legal Affairs Department

Mari Konagaya

shall not be precluded.

Executive Officer in charge of overseas business (planning and promotion) Kenta Morii

Executive Officer in charge of medical care and prescription dispensing

Toshihiko Asaka
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Remuneration of Directors and Auditors

Policy for determining the contents of remunerations of individual Directors

After a draft proposal is deliberated by the Nomination and Remuneration Committee, the majority of which are
independent external officers, a policy for determining the details of remuneration of individual Directors is approved by the
Board of Directors. The Board of Directors has determined that the remuneration of individual Directors for FY2026 is in line
with the determination policy mentioned above, as the method of determining the details of remuneration and the details
of remuneration determined have been determined after being deliberated by the Nomination and Remuneration
Committee in accordance with the determination policy approved by the Board of Directors.

Basic policy
A base amount of the Company’s Director remuneration has been established for each position. The designing of this
amount was based on the remuneration levels of industry peers and companies in other industries, using remuneration data
from external professional organizations and published data. Specifically, our basic policy is to ensure that the remuneration
of Directors other than External Directors functions as an incentive for them to pursue sustainable improvement of the
Company's corporate value by adopting a remuneration package that includes performance-based remuneration based on
the financial results of the Company for each fiscal year and non-monetary remuneration (restricted stock), as well as fixed
remuneration. Meanwhile, the remuneration of External Directors consists only of fixed remuneration in view of their roles
and independence.

The remuneration of Auditors consists only of fixed remuneration (monthly fixed remuneration), which is deliberated by
the Nomination and Remuneration Committee and determined through discussions among the Auditors within the limit of
remuneration approved at the General Meeting of Shareholders.

Policy for determining the amount of fixed remuneration (monetary remuneration) of individual Directors

The fixed remuneration of the Company’s Directors is monthly fixed remuneration and is determined in accordance with
each individual's position, contribution, etc., and in comprehensive consideration of the levels of salaries and other
remuneration of the Company’s employees as well as public standards.

Policy for determining the details and the calculation method of the amount or the quantity of

performance-based remuneration

Performance-based remuneration is paid in cash. Its amount is determined in accordance with the degree of achievement
of the budget for consolidated operating income, consolidated ordinary income, and consolidated profit for each fiscal year
and based on the base amount established for each position after adjusting the amount for each Director’s contribution in
the fiscal year. Any performance-based remuneration is paid at the same time each year. We have chosen consolidated
operating income, consolidated ordinary income, and consolidated profit as the indicators for performance-based
remuneration because we recognize the importance of improving motivation to pursue profit in our core business.

Policy for determining the details and the amount or quantity or the calculation method thereof of
non-monetary remuneration
Non-monetary remuneration is provided in the form of restricted stock to the Company’s Directors other than External
Directors for the purpose of providing them with an incentive to achieve sustainable growth of the Company’s corporate
value and to promote further value sharing with shareholders. Restricted stock is granted in exchange for contribution in
kind of monetary remuneration claims determined based on the base amount established for each position and each
Director's contribution, within the upper limit on such remuneration approved at the General Meeting of Shareholders. The
timing of the grant shall be determined as necessary by the Board of Directors in comprehensive consideration of the
composition of the Board of Directors, the purpose of restricted stock as an incentive, the management conditions of the
Company, and any other relevant matters.

In principle, the restricted period for restricted stock is the time until such Directors resign or retire from their positions as
officers or employees of the Company or its subsidiaries, as specified in advance by the Company's Board of Directors.

Policy for determining the percentages of the amounts of monetary remuneration, performance-based
remuneration, and non-monetary remuneration to the amount of remuneration of individual Directors

The Company has established the Nomination and Remuneration Committee as a voluntary advisory body to ensure
objectivity and transparency concerning the remuneration for Directors. The percentage of each component of Director
remuneration is determined by the Nomination and Remuneration Committee after examining the remuneration of
companies of a similar scale in the same industry and considering the Company’s financial results each time such
remuneration is paid.

Matters concerning the delegation of decisions regarding the remuneration of individual Directors
The determination of the specific amount of remuneration for each Director is delegated to the Representative Director &
President by resolution of the Board of Directors. The Representative Director & President determines the amounts of fixed

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

and performance-based remuneration within the limit of remuneration approved at the General Meeting of Shareholders.

In order to ensure that the authority delegated as described above is exercised properly, the Representative Director &
President respects the deliberation of the Nomination and Remuneration Committee, the majority of which consists of
independent external officers, in determining the specific amount of remuneration for each Director.

The reason for delegating the above authority to the Representative Director & President is that the Representative
Director & President is the most knowledgeable about the Company’s management situation, is best suited to evaluate each
Director’s areas of responsibility and job responsibilities while examining the Company’s environment and overall
performance, and is able to determine the amount of remuneration for each Director in a comprehensive manner.

Regarding restricted stock as non-monetary remuneration, the number of shares allotted to each Director and other
necessary matters are determined by the Board of Directors based on the deliberation results of the Nomination and
Remuneration Committee.

Total amount of remuneration for the current fiscal year

Total amount by type (millions of yen
Total amount ytype yen) Number of

Performance-based Non-monetary persons paid
remuneration remuneration

Category

(millions of yen)

Fixed remuneration

Directors (portion of

External Directors) 234 (40) 160 (40) 64 () 8(-) 7(4)
Audit rti f
External Auditors) 34 (28) 34 (28) ) - () 4G3)

Total (portion of

external officers) 268 (69) 195 (69) 64 (-) 8(-) 11(7)

Notes: 1. The total amount of remuneration paid to Directors excludes the portion of employee salary of Directors who concurrently serve as employees.

2. The upper limit on remuneration for Directors was resolved at 400 million yen per year (not including salaries received as employees) at the 25th
Ordinary General Meeting of Shareholders held on May 24, 2007. At the time of the resolution, the number of Directors was 12.
In addition to the aforementioned amount of remuneration, the total amount of monetary remuneration claims provided as restricted stock
remuneration to Directors (excluding External Directors) was resolved to be within 80 million yen per year (not including salaries received as
employees) and the total number of shares of common stock to be issued or disposed of was resolved to be within 30,000 per year at the 40th
Ordinary General Meeting of Shareholders held on May 20, 2022. At the time of the resolution, the number of Directors (excluding External Directors)
was 3.

3. The upper limit on remuneration of Auditors was resolved at 50 million yen per year at the 42nd Ordinary General Meeting of Shareholders held on
May 21, 2024. At the time of the resolution, the number of Auditors was 4.

4. The non-monetary remuneration consists of the shares of the Company, and the terms and conditions of allotment are as stated in the “b. Policy for
determining the contents of remunerations of individual Directors” above.

Relationship with Shareholders

Securing shareholders’ rights
We are determined to act appropriately and treat all shareholders, including minority shareholders and foreign
shareholders, equally according to the number of shares they hold. We also strive to secure shareholders’ rights, as
represented by the exercise of voting rights at the General Meeting of Shareholders.

In cases where we are to implement a capital policy that may result in a change of control or a large-scale dilution, we will
resolve the matter by fully discussing the necessity and rationality at the Board of Directors meeting before providing
sufficient explanation to shareholders from the perspective of fulfilling fiduciary duties for shareholders.

Constructive dialogues with shareholders and investors
We endeavor to improve medium- to long-term corporate value through constructive dialogues with shareholders and investors.

(1) We will work to enhance our IR activities to help
shareholders and investors understand our
management philosophy, strategy, and plans, as well
as our financial strategy and performance and views
on sustainability.

(2) The Representative Director & President will supervise
all aspects of dialogue, and consultation will be
provided by the relevant departments, if necessary.

(3) As for one-on-one meetings with shareholders and
investors, the IR department will serve as the contact
point, and the matter will be appropriately handled within
a reasonable scope based on the requests of shareholders
and investors and the purpose of the meeting.

(4) In order to encourage constructive dialogues with
shareholders and investors, the IR department and

other related departments will periodically exchange
opinions and share information based on their
professional viewpoints and respond to matters in
cooperation with each other.

(5) Any useful opinions or requests obtained from
dialogues with shareholders and investors will be
provided to the Board of Directors, etc. as necessary.

(6) The composition of shareholders will be checked
periodically, based on which communication will be
improved in an appropriate manner suited to the
shareholders and investors.

(7) When engaging in dialogue with shareholders and
investors, we will comply with laws, regulations, and
other related rules, and we will properly manage
insider information.
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Status of dialogues with investors FY2022 ‘ FY2023 ‘ FY2024 ‘ FY2025
Results presentation for institutional investors and analysts
(TH and full-year) 2 2 2 2
Small meetings on financial results for institutional investors and analysts 27 31 23 40
Conference hosted by securities companies 5 5 4 5
One-on-one meetings with institutional investors
(face-to-face or via conference call) 166 180 208 290

Cross-shareholdings
Policy on acquisition and shareholding

(1) In principle, we do not engage in cross-shareholding (3) As for the exercise of voting rights for the shares held,
except when strategically important collaborations and we will make a comprehensive judgment by
the maintenance and development of business determining whether each proposal contributes to
relationships are permitted to improve corporate value. enhancing our medium- to long-term corporate value

(2) The rationale for holding shares will be verified while respecting the management policy of the
periodically and confirmed annually by the Board of relevant issuer.

Directors. A summary of the verification results will be (4) We will not engage in any transaction with a company
disclosed. We will gradually sell any shares whose that holds our shares if the transaction is not
holding purpose is no longer significant. This process will economically rational. If such a company expresses the
take into consideration the status of the relevant issuer. intention to sell our shares, we will not try to prevent it
from doing so.
Verification results by the Board of Directors
The Board of Directors examines each cross-shareholding to confirm the significance of the Company’s current holdings.

Disclosure
We appropriately disclose information on a timely basis in compliance with laws, regulations, and related rules to realize fair
and highly transparent management.

(1) We will proactively disclose both financial and
non-financial ~information if such information s
considered useful for shareholders and other stakeholders
to deepen their understanding of the Company. management strategy, medium-term management

(2) Disclosure will be made in a way that makes it easily plan, budget, earnings trend, notice of convocation of
accessible to shareholders and other stakeholders. the General Meeting of Shareholders, corporate

(3) From the perspective of information disclosure to governance basic policy, and ESG.

overseas investors, in particular, we prepare and publish
English-language materials on the SUGI Pharmacy
Group website concerning the company profile,

Nomination and Remuneration Committee

The Nomination and Remuneration Committee was established to increase transparency and objectivity in the selection of
Director and Auditor candidates and in the deliberation process concerning the remuneration system for Directors and
Auditors. The Committee, chaired by an External Director, met 11 times in FY2025.

(1) The Nomination and Remuneration Committee (c) Other matters for which consultation was posed by
consists of at least three members, the majority of the Board of Directors or the Board of Auditors
whom are external officers (External Directors and (4) Based on consultations posed by the Board of
External Auditors), in principle. Directors or the Board of Auditors, the Nomination

(2) Members of the Nomination and Remuneration and Remuneration Committee deliberates the
Committee are appointed by resolution of the Board following matters concerning the remuneration for
of Directors. Directors and Auditors within the scope of the

(3) Based on consultations posed by the Board of remuneration system and the maximum remuneration
Directors or the Board of Auditors, the Nomination approved at the General Meeting of Shareholders.
and Remuneration Committee deliberates the (a) Matters concerning the individual remuneration
following matters concerning the nomination of for Directors and Auditors
Directors and Auditors of each group company. (b) Matters concerning changes to the remuneration
(a) Matters concerning the election of Director and system and levels for Directors and Auditors

Auditor candidates to be submitted to the General (c) Other matters for which consultation was posed by

Meeting of Shareholders or that were delegated by the Board of Directors or
(b) Matters concerning the policy and standards related the Board of Auditors

to the election of Director and Auditor candidates

With the aim of promoting sustainability management, we have established the Sustainability Committee as an advisory
body to the Representative Director & President. The Committee discusses strategies and initiatives for the entire Group and
submits a report and recommendation to the Representative Director & President. It also reports and submits proposals on
important matters to the Board of Directors on a regular basis.

Consolidation of the Value Creation Foundation/
Commitment to Issues of Materiality

No. of meetings

Committee ‘ Functions ‘ FY2026 Chair in FY2025
Sustainabilit The Sustainability Committee is responsible for deliberating matters concerning the SUGI Pharmacy Group's Executive Officer
us a"?a ity contribution to sustainable societal and economic development through its business activities and creating in charge of SCM, DX, 2
Committee shared value with society. and corporate branding
The Committee is responsible for deliberating matters concerning the various risks facing the SUGI Execuﬂve Officer
Risk Committee Pharmacy Group in Japan and abroad, as well as improving the effectiveness of risk management by | charge of human resources, 14

administration,

reviewing its progress and the effectiveness of countermeasures. and risk management & CHRO

The Committee is responsible for deliberating M&A transactions, investments, and the establishment of subsidiaries Executive Officer
and joint ventures that exceed the specified amount outlined in the SUGI Pharmacy Group Regulations on Authority | in charge of corporate strategy 9
and Responsibilities, as well as matters related to the financing related to these transactions. and finance and accounting & CFO

Investment and
Loan Committee

The Committee is responsible for deliberating matters concerning the continuous enhancement and Executive Officer
3 ) improvement of information security measures for the entire SUGI Pharmacy Group, as well as raising in charge of SCM, DX, and 4
Security Committee | swareness and providing education about information security. corporate branding

Information

Executive Officer

The Committee is responsible for deliberating matters related to preventing occupational injuries, securing b
in charge of human resources,

Safety and Health

. employee safety and health, and developing a comfortable workplace environment throughout the SUGI P 5
Committee PhaF:m);c Grouy It also raises awarenesspan?i rovides education sbout safety and health ° ClTBIEER A ik 12
Yy P- p Yy b management & CHRO
Disclosure The Committee is responsible for ensuring the transparency, timeliness, and fairness of reports containing Executive Officer
Committee statutory, timely, and voluntary disclosures, as well as non-financial information throughout the SUGI in charge of corporate strategy 14

Pharmacy Group. The Committee is also responsible for deliberating the consistency of these reports. and finance and accounting & CFO

Risk Management

The SUGI Pharmacy Group's basic policy is to take a preventive and proactive approach to risks, which are expanding and
becoming more complex as business strategies evolve. This will help the Group achieve a sustainable increase in corporate
value and implement the new Medium-Term Management Plan (for FY2026 — FY2030). The new Medium-Term
Management Plan outlines initiatives such as a full-scale implementation of strategic M&As, the strategic utilization of
leverage, and a focus on overseas expansion and new business areas. This has resulted in a significant change in the scope
and nature of the risks facing the Group.

The Group has established a comprehensive management system that aligns with the industry’s shared framework by
categorizing the overall risk landscape into nine major areas: business strategies and the market environment, legal
frameworks and systems, products and services, natural disasters and infectious diseases, information security, human
resources and the organization, compliance and reputation, the supply chain, and investments and finance. Under our risk
management system, the Board of Directors supervises the development and operation of internal control systems. The
Sustainability Committee, the Risk Committee, the Investment and Loan Committee, the Information Security Committee,
and the Disclosure Committee are overseen by the Representative Director & President. The Risk Committee consists of
internal members, External Directors, and outside experts who manage the risks of each of the above categories in Japan
and abroad. The Investment and Loan Committee has expanded to include members from specialized internal
departments, thus strengthening the monitoring of due diligence and PMI status of investment and lending projects. Each
committee prioritizes its findings and reports them to the Board of Directors. After the Board decides on a response policy,
each committee works to achieve continuous improvement through the PDCA cycle. In the event of a crisis, we have a
system in place to act quickly and appropriately by establishing a separate emergency task force.

Main examples of risks to be managed

Risk ‘ Main examples of risks
Change§ ‘in the . @ Intensified competition with industry peers or different industries (e.g., e-commerce, convenience stores, food supermarkets)
competitive environment | @ progress of industrial consolidation and oligopoly through large-scale M&A

1 ® Homogenization of the drugstore format and intensifying price competition

Risks related to

business strategies Market and store @ shrinking trade areas due to an aging and declining population
and the market opening environment @ Delays in opening new stores and difficulty acquiring locations for them
environment @ Decline in competitiveness of existing stores
M&A and investments @ Failure of M&As and investments to yield results @ Impairment of goodwill and other assets
2 Pharmaceutical and @ Deterioration of profitability due to revisions of drug prices and dispensing fees
Risks related to healthcare systems @ Increase in costs to address revisions to the Pharmaceuticals and Medical Devices Act (PMD Act)

legal frameworks

and systems Applicable laws and

@ Revisions to the Food Sanitation Act, the Premiums and Representations Act, and the Personal Information Protection Act

regulations @ Impact of revisions to tax systems and accounting standards on business performance

3 Product quality and @ Recall of products we handle (including private brand products) caused by defects, mixing of foreign substance,

R-isks related to safety or inappropriate labeling

products @ Side effects or health risks from pharmaceuticals or health foods @ Damages under product liability (PL)

and services ) ) ) ) ) ] ) B )
Service quality and safety @ Accidents related to dispensing error or the sale and management of pharmaceuticals @ Complaints arising from customer service

4.

Risks related to natural ~ -@rge-scale natural @ Damage to stores, distribution, headquarter functions, and systems due to earthquake, tsunami, typhoon, or heavy rain

disasters @ Suspension of operating activities due to asset impairment or supply chain disruption

disasters and infectious
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Climate change @ Fluctuation in product demand and impact on procurement of agricultural products and raw materials due to changes in weather patterns

4 @ Increase in costs to address the tightening of greenhouse gas emission regulations (disclosures based on TCFD recommendations)

Risks related to
natural disasters and
infectious diseases Infectious diseases @ Stagnation of economic activity or decrease in store visitors due to infectious disease epidemic
@ Difficulty continuing store operations or distribution due to an infection outbreak among employees

5. System failure @ Business suspension due to failure of core system, in-store POS, e-commerce, or prescription dispensing system

Risks related to

information security Cyberattacks and @ Cyberattacks such as unauthorized access from outside and ransomware

and systems information leakage @ Leakage of customers’ personal information, prescription dispensing information, and employee information

6 Securing human @ Difficulty securing specialized human resources such as pharmacists and registered pharmaceutical distributors, surge in
Risks relating to resources, qqallty of personnel costs .

human resources training services @ Shortage of managerial and DX personnel

and the organization
9 Labor affairs and human rights @ Labor issues such as long working hours and harassment @ Occupational safety and health issues, delay in addressing diversity

7. Violation of law, misconduct | @ Violation of law or misconduct by officers or employees

Risks related to @ Violation of the PMD Act, the Antimonopoly Act, the SME Transactions Act, or the Personal Information Protection Act

compliance and

reputation Reputation @ Reputation damage caused by dissemination of inappropriate information and the emergence and spread of rumors
triggered by social media

8. Procurement and logistics @ Disruption to business continuity and supply from major suppliers and logistics outsourcing partners

Risks related to the @ Purchase cost increases due to raw material and energy prices and exchange rate fluctuations

supply chain

Human rights and the

environment @ Emergence of human rights or environmental issues in supply chains (e.g., forced or child labor)

9. Asset value fluctuations @ Impairment of real estate holdings (including stores and leased property), decline in valuation of fixed assets
Risks related to @ Decline in value of securities held

investments and

finance Financing @ Increase in financing costs due to fluctuations in the interest rate environment and financial markets

Internal reporting system

To prevent and correct organizational or personal violations of laws and regulations, or fraud, the SUGI Pharmacy Group has
established an internal reporting system and operates it in accordance with applicable internal regulations. The Group has
established a compliance consultation channel as an internal reporting channel within the Group and at an external law
firm. Through this channel, employees can report their concerns anonymously or otherwise. Any disadvantageous
treatment of reporters is prohibited. In addition to ensuring reporter protection, we are working to promote compliance
awareness among officers and employees.

Personal information protection and enhanced information security

The SUGI Pharmacy Group works to strengthen personal information protection and information security to protect
and prevent the leakage of personal, customer, and confidential information. By establishing the Information Security
Basic Policy, the Group implements various measures to prevent unauthorized access from outside, virus infection, and
data leakage. Training emails are sent to certain group companies on a regular basis. Going forward, we will work to
further strengthen information security systems and educate employees by expanding this to all group companies as
needed. We have established a provision requiring information security events to be reported to the Information
Security Committee as soon as possible via the heads of each division, who are the persons in charge of management.

Reinforcement of information security systems and education Prevention of unauthorized access from outside

@ Establishment of the Information Security Basic
L I — Policy N > @ Installation of firewalls
- @ Informing employees of the Information Security “ @ Implementing defense against unauthorized
s Basic Policy and providing relevant education ® intrusion from websites
[ 2N ) @ Obtaining certification from an external —— P @ Preventing the receipt of virus-infected emails
Y organization (ISMS)
Prevention of virus infection Prevention of data leakage

@ Introduction of anti-virus software @ Prohibiting connection of PCs with external devices

@ Application of security patches D @ Restricting access to customer information

N
E Z& @ Restricting communications with and browsing @ Installation of security rooms and security cameras
&= of websites
a— ———

@ Preserving logs of PC operations and email
E transmission to strengthen the ability to
investigate in the case of leakage and to secure
tracking trails

Details of compliance with requirements for the SUGI
Pharmacy Group's information security management
systems can be accessed from here.

The Information Security Basic Policy can be
accessed from here.

Consolidation of the Value Creation Foundation/

Commitment to Issues of Materiality

Fact Data

Financial Indicators

(Millions of yen)

FY2021 FY2022 FY2023 FY2024 FY2025
Net sales 625,477 667,647* 744,477 878,021 1,010,336
Operating income 32,137 31,658 36,622 42,563 48,568
Ordinary Income 33,082 32,391 38,039 41,993 50,062
Profit attributable to owners of parent 19,389 19,007 21,979 25,689 44982
Depreciation 11,268 12,362 14,121 16,576 17,660
Net cash provided by (used in) operating activities 7,174 38,279 39,041 36,941 86,779
Net cash provided by (used in) investing activities  (23,892) (23,256) (30,976) (33,285) (69,639)
Net cash provided by (used in) financing activities (5,295) (14,209) (5,284) 11,633 41,213
Cash and cash equivalents at end of period 33,831 34,622 37,406 52,736 111,150
End of consolidated fiscal year
Net assets 213,890 216,538 233,362 250,704 290,474
Total assets 334,758 351,895 390,563 495,116 614,493
Per share information (yen)
Net income*? 104.56 103.82 121.46 141.96 248.56
Net assets*? 1,153.42 1,196.68 1,289.59 1,385.37 1,604.99
Dividend*? 80 80 80 35 35
Management indicators (%)
Equity ratio 63.9 61.5 59.8 50.6 47.3
Return on equity (ROE) 9.4 8.8 9.8 10.6 16.6
Return on assets (ROA) 9.7 9.4 10.2 9.5 9.0
Consolidated dividend payout ratio 255 25.7 22.0 24.7 14.1
Annual all stores sales growth rate (%)
Group total +3.8 -*1 +11.7 +17.2 +15.1

*1:Since the beginning of FY2022, the Company has applied the "Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020)
and related guidance (hereinafter, "Accounting Standard, etc.”). Therefore, the figures stated for FY2022 and later years are calculated after applying the
Accounting Standard, etc. For this reason, year-on-year percentage changes are not presented for FY2022. *2: On March 1, 2024, the Company conducted a

3-for-1 stock split of common stock.
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Fact Data

Non-financial Indicators

Some non-financial data is shown as “-" since data is only available from the fiscal year in which statistics began to be collected.

FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025

Figures representing the Company Figures relating to employees

Number of full-time employees 7,727 8,724 11,820 13,417
Men 4,016 4,546 5,429 5,798
Number of stores 1,565 1,718 2,185 2,321 Women 31711 4,178 6,391 7,619
Number of partner employees (converted into the number of 8-hour workers) 11,692 12,990 14,075 13,950
Number of new stores 107 144 130 110 Number of new graduates hired 533 372 554 661
Number of mid-career hires 389 983 894 745
Year-end total square meters of sales floor*' 963,270 1,025,379 1,089,543 1,129,332 Number of pharmacists 3,688 4,021 4,820 6,605
Number of registered pharmaceutical distributors 9,019 10,029 10,546 12,485
Figures relating to customer base*’ Number of registered dietitians 501 468 564 721
Number of nurses 105 113 128 118
Number of store visitors per year: Merchandising (thousand people) 335,822 336,258 360,495 368,117 Number of beauty advisors ) 1,268 1,222 1,142 1,316
Average annual salary of full-time employees (thousands of yen) 5,391 5,412 5,593 5,660
Number of SUGI Pharmacy point members 20,838,945 22,232,080 23,769,624 25,485,956 yvgfnen 2:323 2:325 2:;35 g:gzj
Turnover rate (%)*" - - 49 4.3
Number of SUGI Pharmacy app downloads 10,442,740 12,017,141 13,788,195 15,674,185 Figures relating to human resource development
Training costs for full-time employees (millions of yen) 652 500 660 996
Number of Family Pharmacy app downloads 622,034 950,695 1,224,506 1,476,140 Total hours per employee spent in capacity development training 385,347 393,084 392,946 350,916
Average hours per employee spent in capacity development training 10.4 10.1 13.7 24.2
Figures relating to prescription dispensing Average training cost per employee (yen) - - 23,010 68,682
Compliance training attendance ratio (%) 100.0 100.0 100.0 100.0
Sales from prescription dispensing (millions of yen) 142,461 158,777 218,985 307,324 Figures relating to diversity and work style
Number of managers 2,169 2,321 2,533 2,672
_ ' Men 1,854 2,020 2,181 2,272
Number of prescriptions filled (thousand sheets) 12,913 14,759 19,648 26,312 Women 315 301 352 400
. L Percentage of female managers 14.5 13.0 13.9 15.0
Price per prescription (yen) 11,033 10,758 11,145 Llipee Number of employees with disabilities 440 508 594 718
Percentage of employees with disabilities (%) 2.58 2.80 3.07 3.21
Number of prescription dispensing pharmacies 1,220 1,283 1,699 1,816 Percentage of employees who took parental leave (%) 86.6 84.6 91.7 89.4
Men 53.0 55.7 68.3 63.7
Percentage of prescription dispensing stores (%)*' 84.4 81.8 79.9 78.4 Women 100.0 97.4 100.0 98.3
Number of employees who worked reduced hours for childcare 603 660 703 927
Number of home-visit prescription dispensing centers 28 43 53 57 Men 15 29 26 115
Women 588 631 677 812
Number of health support pharmacies 14 14 49 42 Percentage of employees returning to work after parental leave 95.2 98.7 92.0 98.1
Men 100.0 98.9 96.8 99.2
. ) Women 94.7 98.6 91.0 97.8
Local alliance pharmacies 46 21 >9 100 Number of employees who took nursing care leave 16 29 14 37
Men 1 3 3 4
Pharmacies allied with specialized medical institutions 3 3 9 14 Women 15 26 1 33
Employee engagement (P) 3.1 3.2 34 3.5
Percentage of prescription dispensing of drugs that require special management (%)*'*2 2.2 2.1 2.0 1.9 Figures relating to the environment*'
CO2 emissions - Scope 1 (t-CO2) 2,025 1,531 4,224 Tobe calculated
Figures relating to function updates for an aging society COz emissions - Scope 2*? (t-CO2) 122,992 156,526 174,913 To be calculated
CO2 emissions - Scope 3 (t-CO2) 1,715,396 2,376,396 2,563,427 To be calculated
Number of stores providing home-visit prescription dispensing services*' 565 601 634 658 Electric power consumption (thousand kWh) 314,266 353,441 397,033 Tobe calculated
Renewable energy consumption (thousand kWh) 3,117 4,169 24,896  To be calculated
Total number of customers who used home-visit prescription dispensing services (annual)*' 176,037 189,109 204,996 220,783 Figures relating to governance ar?d compliance
Number of Board of Directors meetings held 12 12 13 13
Number of home-visit nursing stations 14 16 17 17 Ngmberof Board of Auditors meetings held 14 13 13 13
Director 5 5 7 7
Men 4 4 6 6
Total number of customers who used home-visit nursing services (annual) 18,847 17,291 17,960 19,718 Women 1 1 1 1
Number of Independent External Directors 2 2 4 4
Figures relating to private brand products*’ Men 1 1 3 3
Women 1 1 1 1
Percentage of private brand product sales (%) 96 99 10.8 11.2 Percentage of Independent External Directors (%) 40.0 40.0 57.1 57.1
Percentage of female Directors (%) 20.0 20.0 14.2 14.2
Percentage of eco-friendly private brand products (%)*3 12.2 14.4 15.6 18.6 Auditor 3 3 4 4
Men 2 2 2 2
. . - Women 1 1 2 2
Figures relating to the supply chain Percentage of Independent External Auditors (%) 100.0 100.0 75.0 75.0
. . Percentage of female Auditors (%) 33.3 333 50.0 50.0
Number of private brand contract manufacturers that conducted plant checks (cumulative) 51 113 164 180 Annual number of calls to the Workplace Concerns Consultation Hotline 1585 1483 1,508 2,009
*1: The figures for this category apply only to SUGI Pharmacy (excluding Hanshin Dispensing Pharmacy). (The data on this page covers the Company and its major group *1: The figures for this category apply only to SUGI Pharmacy (excluding Hanshin Dispensing Pharmacy). (The data on this page covers the Company and its major group
companies. Itis based on each company's aggregation standards. Since these standards vary within the Group, the figures may differ from a simple aggregation.) *2: The ratio companies. Itis based on each company's aggregation standards. Since these standards vary within the Group, the figures may differ from a simple aggregation.) *2: Emission
of drugs requiring special management (narcotics, raw materials for stimulants, psychotropic drugs, and toxic substances) to the total number of drugs dispensed. *3: The ratio factors are based on market standards.

of eco-friendly products to the total number of private brand products



Fact Data

External Assessment Stock Information

(As of February 28, 2026)

ESG ratings Total number of shares authorized to be issued by the Company: 600,000,000
G Total ber of i dsh : 189,992,514
FTSE JPX Blossom Japan Sector Relative Index Y. % FTSE JPX Blossom otal numberofissued snares
_ _ ) - Japan Sector Number of shareholders: 39,411
Since 2024, we have consecutively been selected as a constituent of the FTSE JPX " Relative Index

Blossom Japan Sector Relative Index, an index consisting of Japanese companies
with outstanding ESG (Environmental, Social, and Governance) practices.

Major shareholders (top 10)

Number of shares held

CDP “Climate Change Report 2025 Name (thousand shares) Shareholding ratio (%)
In the climate change survey conducted by CDP in 2025, we received a B Suai Shoii Co. Ltd 67 731 3742
score for the second consecutive year. U9t >hoji-o. L. ! i
The Master Trust Bank of Japan (trust account) 17,290 9.55
Sugi Asset LLC 9,057 5.00
Human capital management Custody Bank of Japan, Ltd. (trust account) 8,049 4.44
STATE STREET BANK AND TRUST COMPANY 505223 5,280 2.91
2026 Outstanding Organization of KENKO Investment for Health
2026 CEP LUX-ORBIS SICAV 4,037 2.23
Since 2020, we have consecutively been named an Outstanding Organization of BEESEREA
KENKO Investment for Health (large enterprise category). STATE STREET BANK AND TRUST COMPANY 505103 3,272 1.80
STATE STREET BANK AND TRUST COMPANY 505001 3,122 1.72
Platinum Kurumin 93FF <y SMBC Nikko Securities Inc. 2,801 1.54
SUGI Pharmacy has been certified as a Platinum Kurumin business operator. This J.P. Morgan Bank Luxembourg S.A. 385598 2,753 152

certification is granted to general employers who conform to the designated

standards regarding parental support. Notes: 1. The Company holds 9,019,684 shares as treasury stock, but it is excluded from the list of major shareholders above.

2. Shareholding ratios are calculated after deducting treasury stock.

Participation in Initiatives Corporate Profile

United Nations Global Compact Trade name: SUGI Holdings Co., Ltd.
In March 2025, we signed the United Nations Global Compact, the world's Established: March 8, 1982

largest initiative for building a healthy global society. We have been working to Capital: 15,434,588,000 yen

achieve a sustainable society by using the 10 principles on human rights, labor,

! : i - - Number of employees:  Full-time employees: 13,417 (on a consolidated basis)
the environment, and anti-corruption as guidelines for corporate activities.

Partner employees: 13,950*
*Converted into the number of 8-hour workers

TCFD
d h g b have developed Main operations: Business management of the entire SUGI Pharmacy Group
Si ing the TCFD ti inD 2021, ., . S
e endorsing ‘.5 . reco.mmen atonsin ecem e e ave. .eve ope ORC Headquarters: 62-1 Shin’e, Yokone-machi, Obu-shi, Aichi 474-0011, Japan
a framework for disclosing climate change-related risks and opportunities from a TE-RELATED
financial perspective. L Head office: 1-8-4 Mikawa Anjo-cho, Anjo-shi, Aichi 446-0056, Japan
Officers: (As of May 21, 2026)

. . Representative Director & President: Katsunori Sugiura
Clean Ocean Material Alliance . . ) . . . .
Representative Director & Senior Vice President: Shinya Sugiura
Director & Chairman: Eiichi Sakakibara

External Director: Shigeyuki Kamino

Through our participation in the Clean Ocean Material Alliance (CLOMA), which
aims to solve the problem of marine plastic waste, we promote initiatives for
recycling plastic resources by coordinating across industry borders.
L External Director: Shiro Uchida
CLOMA External Director: Hideaki Takaishi

Challenge Carbon Neutral Consortium (CCNC) £ I Di Kaseri O
xternal Director: Kaseri Oura

The Challenge Carbon Neutral Consortium is a co-creation-based consortium
that aims to accelerate companies’ decarbonization efforts and establish a ) ) ST
decarbonized society by encouraging consumers to become more aware and Sl e kSl External Full-time Auditor: Toshiaki Shimura
committed to decarbonization. SUGI Holdings Co., Ltd. has been a part of this CCNC 555z Auditor: Yoshiko Hayama

consortium, hosted by the Japan Research Institute, Limited, since 2023.

External Full-time Auditor: Toshihiko Sakamoto

External Auditor: Masahiro Nakamura
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